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DANH MUC VIET TAT

TDT/Céng ty

Cong ty Co phan Bau tu va Phat trien TDT

CPI (Consumer Price Index)

Chi s6 gia tiéu dung

GDP (Gross Domestic Product)

Tong san pham qudc ndi

CMT (Cut — Make - Trim)

La mot phudng phap san xuat pho bién, khi dé cac
Xxudng may chi thuc hién gia cong san pham theo
nguyén liéu va thiét ké ma khach hang cung cap

FOB (Free On Board)

La phudng thic san xuadt ma cac doanh nghiép sé
mMua nguyén liéu, tién hanh san xuat, sau dé xuat khau

HDQT Ho&i dong quan tri

CTCP Cong ty c6 phan

CT TNHH Coéng ty Trach nhiém hdu han

TGD Tong Gidam déc

BKS Ban kiém soat

CP Co phan

OBM (Original Brand La phudng phap san xuat ma doanh nghiép tu thiét
Manufacturer) k&, san xuat va phat trién san pham dugi thuong hiéu

riéeng

ODM (Original Design
Manufacturer)

Doanh nghiép thuc hién thiét ké va san xuat san
pham theo yéu cau cua khach hang

CPTPP

Hiép dinh Da&i tac Toan dién va Tién bd Xuyén Thai
Binh Ducng
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BHXH Bao hiém xa hoi

DHDCD Dai hoi dong c6 déng

TTS ToNg tai san

HDKD Hoat déng kinh doanh

DTT Doanh thu thuan

HNX S8 Giao dich Chung khoan Ha Noi
CMND Chung minh nhan dan

DKKD Pang ki kinh doanh

VDL Von diéu lé

CBCNV Can b6 cobng nhan vién

TH Thuc hién

KH K& hoach

\AY; Veé viéc

TV Thanh vién

BTGD Ban Tong Gidm doéc

Cb Co déng

EVFTA Hiép dinh thucng mai tu do Viét Nam - EU

BAO CAO THUONG NIEN 2025

7



THONG DIEP

Kinh gui Quy ¢é déng, Quy déi tac, Quy
khach hang cung toan thé ngudi lao déng
Céng ty C6 phan P&u tu’ va Phat trién TDT!

Thay mat Hoi déng quan tri, toi xin guri t&i Quy vi
I>i chao tran trong, 11 cam on sau s&c va sy tri
an chan thanh vi da luén tin tudng, dong hanh
cung Coéng ty trong su6t thoi gian qua. Sy Gng
ho ctia Quy c6 dong, su hop tac ctia Quy déi tac,
sy tin nhiém clia khach hang va sy nd luc bén
bi clia toan thé ngudi lao déng chinh la nén tang
quan trong dé Cong ty vurgt qua thach thirc, duy
tri 6n dinh hoat dong va tirng bué'c ndng cao vi
thé trén thj trwdng.

Nam 2025, kinh té thé gi&i ti€p tuc van déng trong
boi canh con nhiéu bat dinh, khi tang trwdng
toan cau duy tri & mirc vira phai, chju tac déng
tir cang thang thuong mai, bién déng dia chinh
tri, sir dich chuyén chubi cung trng va diéu kién
tai chinh quéc té con than trong. Mat bang lai
suét quadc té tuy c6 xu hudng ha nhiét & mét sd
nén kinh t& I&n nhung van & mdrc tuong ddi cao,
trong khi ty gia va chi phi logistics ti€p tuc bién
dong, tao ap luc dang ké 1én hoat dong thuong
mai toan cau. Nhirng yéu té nay tac déng truc
tiép dén nganh dét may khi nhu cau tiéu dung tai
cac thi trwrorng xuat khau Ién phuc hoi chura dong
déu, canh tranh gia gia tang va yéu cau vé téc do
giao hang, truy xuat nguén géc, tiéu chuan xanh
ngay cang khat khe hon.

Trong nudc, nén kinh té Viét Nam ghi nhan két
qua tich cyc vai téc do tang trwadng GDP nam
2025 dat 8,02%, thu6c nhdm murc tang cao trong
giai doan gan day. Lam phat duoc kiém soat khi
CPI binh quan nam 2025 tang 3,31%, gép phan

duy tri 6n dinh kinh t€ vi mé va hé trg méi trudrng
san xuét kinh doanh. Hoat déng xuét khau tiép
tuc la diém sang khi tang trudng 17% so véi nam
2024, trong khi tiéu dung va dau tu tirng budc cai
thién, tao thém du dia cho doanh nghiép mé rong
san xuét va nang cao hiéu qua hoat dong.

Tong gia tri xuat khau ctia nganh dét may nam
2025 tang 7,0% so v&i nam 2024, trong bdi canh
chinh sach thué quan clia Hoa Ky déi véi hang
hoa nhap khau tiép tuc tao ra nhiéu bién dong trén
thi trwo'ng thuwrong mai quéc té. Cu thé, tir thang
3/2025, Hoa Ky ap dung mdrc thué doi irng bo
sung 30% d6i vé&i hang hda nhap khau tir Trung
Qudc, qua do thuc day nhiéu doanh nghiép Hoa
Ky chuyén hudng tim kiEm va md réng nguén
cung tlr cac quéc gia c6 mirc thué thap hon, trong
do6 co Viét Nam. Dién bién nay da tao thém co' hoi
dé nganh dét may Viét Nam gia tang don hang va
mé& rong thi phan xuét khau. Tuy nhién, béi canh
trén cling dat ra khong it thach thirc doi véi cac
doanh nghiép xuét khau tai Viét Nam, khi chi phi
hang hoa c6 xu hudng gia tang, dong thaoi yéu
cau vé xuét x&r hang héa ngay cang chat ché hon.

Trong boi canh d6, TDT da chu déng trién khai
nhiéu giai phap nham duy tri 6n dinh hoat dong
san xuét kinh doanh, tap trung gilr méi quan hé
cac déi tac CMT hién hiru, dong thai tich curec dam
phan va mé rong hop tac véi cac déi tac CMT
mé&i. Bén canh d6, Céng ty cling tirng buéc gia
tang ty trong va mé réng thi phan déi vai cac don
hang FOB nham nang cao gia tri gia tang trong
hoat dong san xuat kinh doanh. Trong nam 2025,
doanh thu thuan cta Céng ty dat 628,22 ty dong,
trong d6 doanh thu dén tir don hang CMT dat
459,70 ty dong (chiém 73,18%) va doanh thu dén
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tr cac don hang FOB dat 168,52 ty dong (chiém
26,82%), ca hai mang déu ghi nhan tang trwé'ng so
v@i nam 2024. So v&i nam trwde, doanh thu thuan
tang 11,56%; lgi nhuan gop dat 154,94 ty dong; loi
nhuan sau thué dat 17,17 ty dong. Nham dap (rng
vé sO luong don hang va chét lwgng don hang ngay
cang yéu cau cao tir cac doi tac, trong nam Cong ty
cling da thyc hién chu trwong dau tu dy an mé
rong Chi nhanh may TDT Dai Tur, hién Cong ty dang
thurc hién thu tuc xin chép thuan chad trrong dau tu
du an theo quy dinh. Bong thoi chd dong khao sat,
trao doi ban dau véi cac hd dan khu vue du an.

HG6i dong quan tri xac dinh TDT sé tiép tuc phat trién
theo huéng tang trwdng nhanh, bén virng, minh
bach va nang cao nang luc canh tranh trong nganh
dét may. Trong giai doan t&i, Céng ty tap trung vao
ITnh vure cot 16i 1a san xuét hang may mac xuét khau,
dong thdi day manh dau to may moéc, cong nghé,
ma& réng hé théng nha may veé tinh, &p dung quan ly
san xuét tinh gon, nang cao nang luc thiét k&, phat
trién mau, tim ngudn nguyén phu liéu va gia tang
ty trong don hang FOB. Cung vai do, TDT ti€p tuc
m& réng khach hang tai cac thj trwong trong diém
nham gia ting tinh chi déng, nang cao hiéu qua
hoat dong va tao thém gié trj gia tang. Trudc nhirng
bién déng cla kinh té€ toan cau, chinh sach thuong
mai, ap luc canh tranh, ty gia, chi phi dau vao va cac
yéu cau ngay cang cao vé chét lwgng, moi trwong,
trach nhiém xa héi va truy xuét ngudn géc, Cong ty
sé tiép tuc cung cb nang luc quan tri, tang cudng
quan tri rui ro, str dung hiéu qua ngudn lyc va dau
tu phu hop cho céng nghé, con ngudi va hé théng
quan ly. HGi dong quan tri sé gilr vai tro dinh hudng,
giam sat va déng hanh cung Ban diéu hanh trong
qua trinh trién khai chién lugc, hudng téi thure hién
hiéu qua cac muc tiéu phat trién da dé ra.

Budc sang nam 2026, ching t6i tin twdng rang
V@i nén tang da dugc xay dung, cung su dong
hanh cua Quy c6 dong, Quy déi tac, Quy khach
hang va tinh than né lyc cua toan thé ngudi lao
déng, Cong ty sé tiép tuc virng vang vugt qua
thach thirc, ndm bt co héi va phat trién bén virng
hon nira. Thay mat Hoi déng quan tri, t6i xin trén
trong cam on s tin tudng, hop tac va déong hanh
quy bau ctia Quy vi, dong thdi mong tiép tuc nhan
duoc sy tng ho trong chang dudng phat trién sap
t¢i. Kinh chuc Quy vi sirc khoe, thanh céng va
hop tac bén virng.

Thay mat HGi dong quan tri
Chu tich

Chu Thuyén
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MOT SO CHi TIEU CHINH

Ponvi 2022

Doanh thu thuan Ty dong 404,63

Gid vén hang ban Ty déng 302,97

Lgi nhuan goép Ty déng 101,66

Chi phi ban hang &

qguan ly doanh nghiép Ty dong 7314

Lgi nhuan thuan tu

Hoat dong kinh doanh Ty eeng L
Lgi nhuan tU hoat dong NN i

tai chinh Ty dong 9,35
Lgi nhuan khac Ty dong 1,61

Tong Igi nhuan sau thué Ty dong 18,57
ToNng tai san Ty dong 491,08
Von chd sa hu Ty déong 259,65

DOANH THU THUAN

628 ,22 ;%NG

TONG TAI SAN

664,67 o

2023

486,98

373,42

113,56

76,08

16,96

-20,52

110

12,98

585,35

265,08

yloyZs

563,13

429,52

133,61

92,25

15,85

-25,52

0,53

14,79

615,18

279,61

628,22

473,28

154,94

110,83

19,30

-24,81

0,74

17,17

664,67

284,54

2025/2024

(%)

11,56%

10,19%

15,96%

20,14%

21,77%

2,78%

39,62%

16,09%

8,04%

1,76%

TONG LGOI NHUAN SAU THUE

17,17
0 DONG
VON CHU SG HUU

284,54 sonc
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TAM NHIN - SU MENH - GIA TRI COT LOI

GIA TRI
COT LOI

/

| |
UY TiN: Luén chuan bj day du ning
luc thuc thi va nd luc hét minh dé
dam bao dang cam két.

DOAN KET Ludén dé cao tinh than
doan két, giup d8& lan nhau gila
cac thanh vién cua TDT.

CHIA SE Chia sé Igi ich hai hoa véi
cac déi tac, c6 déng va ngugi lao
déng.

Cung cap cac san pham va dich vu
té6t nhat mang lai su hai long cho cac
déi tac, khach hang, xay dung moi
trudng lam viéc chuyén nghiép, nang
dodng, sang tao va nhan van, tao diéu
kién thu nhap cao va co héi phat trién

/| céng bang cho tat ca nhan vién cua

TDT. Hai hoa Igi ich doanh nghiép vgi

Igi ich xa hoi, déng goép tich cuc vao

cac hoat dong hudng vé cong déng,

minh bach trong hoat déng san xuat

kinh doanh va luén thugng tén phap
_ luat.

\
\

| \ |
TDT khéng ngung né luc phan dau
trd thanh mét trong nhiing cong ty
hang dau cua Viét Nam trong linh
vuc cung Ung cac san pham may
mac thdi trang xuat khau. Khang
dinh thuong hiéu va dang cap quéc
té dé tré thanh daéi tac truc ti€p cla
cac thudng hiéu thdi trang uy tin
cua thé gidi.

BAO CAO THUONG NIEN 2025 T
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THONG TIN KHAI QUAT

XOM THUAN PHAP, XA DIEM THUY, TiNH THAI

TEN CONG TY CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT DIA CHI TRY SO CHINH NGUYEN, VIET NAM

TEN BANG TIENG TDT INVESTMENT AND DEVELOPMENT JOINT

; 2 SO PIEN THOAI 02086 567 898
NUGC NGOAI STOCK COMPANY : :

MA cO PHIEU TDT 02083 569 898

SO GIAY CHUNG NHAN

) { X WEBSITE http: :
DANG KY DOANH NGHIEP [t S ttp://tdtgroup.vn

MAY TRANG PHUC (TRU TRANG PHUC TU DA

i / : DOAN KET & PHAT TRIEN
LiNH VUC KINH DOANH LONG THU) SLOGAN o &
VON DPIEU LE 238.965.340.000 DONG
VON DBAU TU CUA 238.965.340.000 DPONG

CHU SG HUU

hl.:l..uﬂ Sib e I l “, —
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' va phat trién

Thanh lap véi s6 von

diéu lé 8 ty déng vdi

nha may TDT Diém
Thuy

201

Diéu chinh von diéu |1é
lan 80.150.400.000 déng

théng qua phat hanh cé

phi€u chao ban cho cé
déng hién hu

2017

Chinh thic niém yét
tai S8 giao dich ching

khodn Ha N&i v&i s6 von

diéu 1& 80.150.400.000
dong

2018

Nhan quyét dinh cua
UBND tinh Thai Nguyén
vé chu truong dau tu du

an Nha may may TDT

Dai TU v&i tdng sb von

dau tu hon 70 ty déng

Ky niém 10 nadm ngay
thanh Iap Cong ty

Tang vén diéu lé |én
238.965.340.000 déng
théng qua phat hanh

cb phiéu tra cé tlc nam
2021 vGi ty 1€ 12%

2022

Thuc hién chu trucng
dau tu ma rong Chi
nhanh may TDT bai Tu
v3i tdng muc dau tu
khoang 200 - 300 ty
doéng

2025

13/09/2025

Chugng trinh “Tiép budc em dén trusng 2025"
clia Céng ty dudc té chic tai x& Tra Linh, tinh Cao
Bang, nham trao tdng cdc phan qua hoé trg va
dbéng vién cac em hoc sinh budc vao nam hoc mdi.

CAC SU KIEN NOI BAT TRONG NAM 2025
I T e

-

TDT KH TJ_\I:I*IIUNB LAI
IGYHAH W2

15/10/2025

Cong ty da té chuc Chucng trinh
“Trao qua hé trg cho CBCNV chiu
anh hudng bai con bao sé 11" vai tdng
kinh phi hdé trg hon 100 triéu ddéng
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PAI HOI PAI BIEU

e BﬂﬂH_BflR&‘ TY 60 PHAN BAU TV VA PHAT TRIEN TUT
LA JHI U N 1 KY 205=- 2030
(ﬂ =l

09/11/2025

Pai hoéi Pai biéu Cbong doan Cbéng
ty C6 phan Dau tu va Phat trién
TDT lan thd IV, nhiém ky 2025-2030
dd dién ra trang trong, dan chu,
doan két va thanh cdong tét dep

|
°
1ANH NAY TUDT D&

30/11/2025

Céng ty da té chic thanh céng Gidi chay vi
cong dong & hd trg KM chay - UpRace 2025
dién ra thanh céng véi théng diép: “Every Step
Matters — M&i budc chay déu mang y nghia”
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NGANH NGHE VA DPIA BAN KINH DOANH
Nganh nghékinhdoanh

Nganh nghé kinh doanh clia Cong ty bao gém: San xudt, mua ban hang may mac xuat khau; Xay
dung céng trinh dan dung, céng nghiép; San xuat san pham tu Plastic; Nha hang khach san, dich
vUu an udng; Van tai hanh khach, hang hda dudng bd; Xuat nhap khau mat hang cdng ty kinh doanh;
Giat 13, lam sach céc san pham dét va |6ng tha...

kinh doanh chinh

TDT la mét thanh vién clda Hiép hdi Dét may Viét Nam, hién tap trung vao hai phuang thic san xuat
la: CMT va FOB.

San pham chinh clia Cong ty 1a cac mat hang trang phuc may mac kha da dang bao gom ca dét kim
va dét thoi, bao gébm nhiéu dong san pham phuc vu nhu cdu da dang cula thj trudng (do phao, do
khoac, quan, vay, ao polo, quan do thé thao..). Cac san pham dudc san xuat theo tiéu chuan ky thuat
va chat lugng nghiém ngat, dap Ung yéu cau cua nhiéu khach hang trong va ngoai nudc.

Mot s6 san phdm néi bat cta TDT:

i
=
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Coéng ty C6 phan Pau tu va Phat trién TDT dat tru s chinh tai Thai Nguyén. Hoat dong kinh doanh
cla Cong ty chu yéu tap trung trén dia ban tinh Thai Nguyén, véi hé théng nha may may va céac xi
nghiép san xuat dugc phan bo tai nhiéu huyén, xa trong tinh.

V3i hoat dong kinh doanh chi yéu thudc phan khic gia cong xuat khau, thi trudng tiéu thu ctia TDT
chu yéu 1a thi trudng nudc ngoai, tap trung chd yéu tai cac thi trudng trong diém nhu Hoa Ky, Chau
Auva Chau A,

" Hoa Ky: Pay la thi trudng trong diém cla Cdng ty, déng goép ty trong I8n trong cd cadu doanh
thu. Céng ty duy tri quan hé hgp tac véi cac doi tac va thusng hiéu I8n nhu Li & Fung (théng
qua 2 thuong hiéu chu luc 13 Lands’ End, Walmart), Costco va KOHL'S, qua dé khang dinh
nang luc san xuat va dap Ung cac tiéu chuan khat khe vé chat lugng, tién dé va tuan thu trong
chudi cung Ung toan cau.

« Chau Au: Céng ty tiép tuc phat trién quan hé hgp tac véi cac déi tadc thusng mai uy tin nhu Te-
sco, Mainpol, C&A va Puma. Cac doéi tac nay gdép phan quan trong vao su tang truéng 6n dinh
clia Cong ty tai thi trudng chau Au, déng thai gilp nang cao uy tin va nang luc canh tranh cla
Coéng ty trong viéc cung Ung cac san pham may mac dat tiéu chuan quoc té.

«” Chau A: Chau A 1a khu vuc cé tiém nang tdng trudng I8n, ndi Céng ty dang ma réng hagp tac
V@i cac doi tdc nhu Bosideng, Chengda International Co., Ltd. Ngoai ra, Céng ty dang tich cuc
va chl déng lam viéc véi Tap doan Fast Retailing (Nhat Ban). Viéc hdp tac véi cac doi tac nay
giup Céng ty ma réng thi trudng tai Trung Quéc, Nhat Ban va cac quéc gia chau A khac, déng
th3i ndng cao nang luc san xuat va da dang hdéa danh muc khach hang.

" Trong nudc: Céng ty cling dang la do6i tac hgp tac véi mét sé Cong ty thudc khu vuc Ha No6i, Hai
Phong va moét sé tinh 1an can.

BAO CAO THUONG NIEN 2025
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THONG TIN VE MO HiNH QUAN TRI, TO CHUC KINH DOANH VA BO MAY QUAN LY

Cong ty hoat dong theo mé hinh tai diém a khoan 1 Diéu 137 Luat doanh nghiép: Dai hoi dong c6 déng, H6i ddong quan tri, Ban kiém soat, Tong Gidm doc.

Tinh dén hét nam 2025, Cong ty khéng cé Cong ty con va Céng ty lién két.

uan ly
|

P. KINH DOANH OEM/FOB

P. TO CHUC HANH CHINH

DAI HOI BONG CcO BDONG

HOI BONG QUAN TRI

BAN TONG GIAM BOC

HE THONG CAC NHA MAY
SAN XUAT

BAN KIEM SOAT

P. XUAT NHAP KHAU

CHI NHANH MAY TDT BAI TU

PHONG KY THUAT

CAC PHAN

PHONG KE HOACH 3 _
XUGNG MAY

SAN XUAT

PHONG THIET KE VA
PHAT TRIEN MAU

N O HOAN THANH

. » TO COBIEN
PHONG COMNG NGHE

PHONG QUAN LY
CHAT LUGNG
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CHI NHANH MAY TDT BIEM THUY

CAC PHAN
XUSNG MAY

PHONG KE HOACH
SAN XUAT

PHONG THIET KE VA Bl 7O HOAN THANH

PHAT TRIEN MAU

: . TO CO BIEN
PHONG CONG NGHE

PHONG QUAN LY
CHAT LUONG
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Pai hoi dong c6 dong

La cd quan cé tham quyén cao nhat cla
Coéng ty. Bai hoi c6 déng thudng nién
dugc té chiic moi nam mot (01) 1an. Pai
hoi déng cb dong cd quyén thao luan va
théng qua: Ké hoach kinh doanh hang
nam cua Cong ty, bao cdo tai chinh hang
nam, bdo cdo cua Ban kiém soat vé tinh
hinh Cong ty, bado cdo clia H6i dong Quan
tri, muc co tdc doéi v8i moi cd6 phan cua
tlng loai va cac van dé khac thudc tham
quyén. Pai héi déng c6 dong thudng nién
va bat thusng coé cac quyén va nhiém vu
sau: Théong qua dinh hudng phat trién cla
CoéNng ty, quyét dinh loai c6 phan va téng
s6 ¢o phan cla ting loai dudc quyén chao
ban, quyét dinh muc co tlc hang nam
cla tung loai c6 phan, bau, mién nhiém,
bdi nhiém thanh vién H6i déng quan tri,
thanh vién Ban kiém soat. Cac quyén va
nhiém vu khac theo quy dinh cua Luat
Doanh nghiép va Diéu |é Céng ty.

Phong Xuat nhap khau

Co6 chuc nang tham muu giup Ban diéu
hanh Cong ty thuc hién quan ly vé coéng
tdc chuyén mon, nghiép vu xuat nhap
khau, thuc hién cac nghiép vu kinh
doanh xuat nhap khau theo Uy quyén
cla Tong Gidm déc Cong ty va theo quy
dinh cuda phap luat, nghién cdu theo doi
cac chu truong chinh sach xuat nhap
khau, thué cla Nha nudc ban hanh dé
to chuc trién khai va thuc hién ddng quy
dinh, phdi hgp véi cac phong ban, don
vi cd lién quan trong viéc dam bao xuat
nhap khau hang hda chinh xac, nhanh,
phuc vu kip thai cho san xuat, quan ly
chat ché cac chi phi xuat nhap khau,
van tadi, tim cac nha cung cap dich vu
xuat nhap khau, van tai cé chat lugng va
gid ca canh tranh, thuc hién cac nhiém
vu khac khi dugc phan céng.
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Hoi dong quan tri

La cd quan quan ly cua Céng ty do Dai
hoi dong cd déng bau ra gém 07 thanh
vién va8i nhiém ky khéng qua 05 nam.
Thanh vién H6i déng quan tri cé thé
dugc bau lai v8i s6 nhiém ky khéng han
ché. H6i dbéng quan tri cé cac quyén va
nghia vu sau: Quyét dinh chién ludc,
ké hoach phat trién trung han va ké
hoach kinh doanh hang nam cua Céng
ty, kién nghi loai c6 phan va tong sé co
phan dugc quyén chao ban cla tung
loai, quyét dinh gid ban c6 phan va trai
phiéu clia Cong ty, quyét dinh mua lai
khoéng quéa 10% sé cb phan da ban cua
tung loai, quyét dinh phudng an dau
tu va du an dau tu trong tham quyén
va gidi han theo quy dinh cua phap
ludt, quyét dinh gidi phap phat trién thij
trusng, ti€p thiva cong nghé, guyén va
nghia vu khac theo quy dinh cla Luat
Doanh nghiép va Diéu |é Céng ty.

Phéng kinh doanh OEM/FOB

Xay dung va hoan thién md hinh quan
ly don hang OEM/FOB, tung budc nang
cao trinh dd quan ly don hang OEM/
FOB ngay cang chuyén nghiép va tham
gia sdu hon vao chudi cung Ung gid tri
nganh may, nam bat xu hudng phat trién
cla nganh may trén binh dién quéc té
dé cé nhing chién lugc va budc phat
trién phu hgp, theo déi sat sao su chuyén
dich cda nganh may theo thgi gian dé
cd nhiing quyét dinh chinh xac vé khach
hang va nganh hang phu hdp cho Céng
ty, xay dung ké hoach khach hang, doanh
thu cho ting nam, ho trg Cong ty trong
cdng tac xdc tién thucng mai, marketing,
quang ba thudng hiéu Cong ty, quan ly
toan bd cidc don hang OEM/ FOB va céc
don hang san xuat tai nha may vé tinh.

Ban kiém soat

Thuc hién gidm sat H6i dong quan tri,
Tong Gidm doéc trong viéc quan ly va diéu
hanh céng ty, chiu trach nhiém trudc
Pai hodéi déng cé déng trong thuc hién
cdc nhiém vu dugc giao. Ban kiém soat
cd cac quyén va nghia vu sau day: Kiém
tra tinh hgp ly, hgp phap, tinh trung thuc
va muc dd can trong trong quan ly, diéu
hanh hoat déng kinh doanh; tinh hé
théng, nhat quan va phu hgp cla céng
tac ké toan, théng ké va 1ap bao cdo tai
chinh, tham dinh tinh day du, hop phap
va trung thuc cla Bao cdo tinh hinh kinh
doanh, Bao cdo tai chinh hang nam va 06
thang cua Congty, bdo cdo danh gia cdng
tadc quan ly clia HOi dong quan tri va trinh
bdo cdo tham dinh tai cudc hop thudng
nién Dai héi ddng cd déng, ra soat, kiém
tra va danh gia hiéu luc va hiéu qua cua
hé thong kiém soat ndi bo, kiém todn ndi
bd, quan ly rdi ro va canh bdo sém cua
Cong ty, thuc hién cac quyén va nghia
vu khac theo quy dinh cua Luat Doanh
nghiép, Diéu |é Cong ty va nghi quyét cla
Pai hoi déng ¢d dong.

Phong To chiic hanh chinh

Co6 chuc nang tham muu cho Ban lanh
dao Cong ty vé ca cau td chuc, bd may,
sap xép va s dung ngudn nhan luc cla
Cong ty, td chuc thuc hién cong tac tuyén
dung, dao taova nang bac lugng, theo doi
cdng tac thi dua, khen thudng va ky luat,
td chic quan ly, luu trt hé sa ly lich, tham
tra va bo sung ly lich hang ndm, théng
ké s6 lugng va chat lugng lao déng, xay
dung quy trinh danh gid xép loai ngugi
lao dong, xay dung cac ndi quy, quy ché,
Diéu |é Cong ty va cac van ban, tai liéu
khac phuc vu cong tac quan ly cua Cong
ty, quan ly trang thiét bi, tai san, cong cu
lao dong, phudng tién lam viéc tai khu
vUuc tru sd van phong Cong ty, tham muu
cho Ban 1&nh dao Céng ty vé chinh sach
trd luong va dai ngd doi véi ngugi lao
dong, té chuc thuc hién cic ché do chinh
sach lao déng cho ngudi lao déng, quan
ly cong tac lé tan, ti€p khach, van thu, luu
tr, con dau, thuc hién cac nhiém vu khac
khi dugc phan coéng.

Ban Tong Giam doc

Bao gom 01 Tong Gidm déc va 03 Pho
Tong Gidm doéc thuc hién cac hoat
doéng kinh doanh hang ngay cua Céng
ty. Tong Gidam ddc la ngudi diéu hanh
cbng viéc kinh doanh hang ngay cua
Coéng ty, chiu su gidm sat cua Ho6i dong
quan tri, chiu trach nhiém trudc Hoi
dong quan tri va trudc phap luat vé
viéc thuc hién cac quyén va nghia vu
dudc giao. Nhiém ky cua Téong Gidm
déc khéng quéa 05 nam va cdé thé dugc
b6 nhiém lai véi s6 nhiém ky khoéng
han ché. Tong Gidm déc cd cac quyén
va nghia vu sau day: T6 chuc thuc hién
cac nghi quyét clia Hoi dong quan tri,
td chuc thuc hién k& hoach kinh doanh
va phudng an dau tu clia Cong ty, kién
nghiphudng an cs cautd chic, quy ché
quan ly ndi bd cltia Cong ty, bé nhiém,
mién nhiém, bai nhiém cac chuiic danh
quan ly trong Cong ty, trd cac chuc
danh thudéc tham quyén cla Hoi dong
quan tri, Quyén va nghia vu khac theo
quy dinh cua phap luat, Biéu |é Cong
ty va nghi quyét clia Ho6i dong quan tri.

Phong Ké toan

Quan ly va té chuc thuc hién hé théng
tai chinh, ké todn tai Cong ty theo Luéat
ké toan va cac ché dd chinh sach hién
hanh clia Nha nudc vé linh vuc tai chinh,
ké toan, phan tich théng tin, so liéu ké
toan, tham muu, dé xuat cac gidi phap
phuc vu yéu cau quan tri va quyét dinh
kinh té&, tai chinh clia Céng ty, cung cap
thoéng tin, s6 liéu ké toan theo quy dinh
cla Phap luat, va tu van cac chinh sach
Vvé ¢ cau von, chinh sach dau tu, chinh
sach ngudén von cho Ban [anh dao Céng
ty, xay dung hé théng 1ap ngan sach tai
chinh va du bdo tai chinh cho Céng ty
trong tung giai doan phat trién, tu van
cho Ho6i déng quan tri vé chinh sach co
dong, cb tuc, thuc hién cac nhiém vu
khac khi dugc phan céng.
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Hé thong cac nha may san xuat
Chi nhanh May TDT Diém Thuy, Chi nhdnh may TDT Pai Tu

" Phong Ky thudt. Xay dung va duy tri thuc hién tung quy " Phong Ké hoach sdn xudt: Ti€p nhan thong tin vé cac don

trinh cu thé vé cong tac quan ly ky thuat cho ttng bd phan,
dam bdo déng bd céng tac ky thuat theo tién do san xuat,
hgp dong da ky va cam két véi khach hang, hudng dan va xu
ly Kip thai cac phat sinh vé cong tac ky thuat trong qua trinh
san xuat, tham gia xady dung k& hoach san xuat kinh doanh
hang nam va cac quy ché, quy dinh, ké hoach khac theo
phan céng, t6 chic hop vai cac bd phan, ddm bao cong tac
an toan vé sinh lao déng, phong chdéng chay nd, phu trach
hoat déng clia cac to dbi san xuat va ho trg, bao gom: T cat,
Cac phan xudng may, Té6 hoan thanh va To co dién.

" Phdéng Thiét ké va Phdt trién mau: Tham muu vé thiét ké,

tiéu chuan ky thuat, dinh muc kinh té ky thuat cho Ban diéu
hanh Cong ty, thiét ké mat hang theo yéu cau cuia khach
hang, thiét k& mat hang madi, nam viing dac tinh cla chat
liéu, nghién clu dé xuat chat liéu phu hgp, cung cap théng
s6 k¥ thuét, dU liéu lién quan dén san pham, tham gia xay
dung dinh muc nguyén vat liéu dé kiém sodt qua trinh san
XUudt va cung cap thoéng tin nghién cdu dau tu trang thiét
bi mai, gidi quyét yéu cau, khiéu nai, vudng mac clia khach
hang lién quan dén thiét ké va dinh muc nguyén liéu san
pham

" Phong Céng nghé: Tham muu cho Ban diéu hanh Cong ty

cadcvan délién quan dén cong nghé trong san xuat, theo doi,
quan ly cac van dé céng nghé lién quan dén may mac trong
Coéng ty, nghién cdu, |én phudng an cap nhat cac céng nghé
mM3i, quan ly cac bd phan truc thudc.

hang; phoi hdp véi cac phong cé lién quan lap/xem xét thiét
k&, du todn theo quy dinh; chd tri hoach dinh qua trinh tao
san pham theo yéu cau cla tung daon hang va theo yéu cau
cla hé théng quan ly chat lugng, to chiic phan cong va diéu
phdi nguodn luc tham gia san xuat; hudng dan, chi dao, diéu
hanh, kiém soat cac qua trinh san xuat trén cg s3 tuan thu,
cac quy trinh, quy pham, muc tiéu clia du an va hé thong ké
hoach to chuc thuc hién du an da dugc phé duyét, thong ké
cédc yéu cau clia khach hang déi véi san pham, chu tri va phoi
hdp vai cac phong chi dao giadi quyét cac vudng mac phat
sinh trong qua trinh san xuat, x ly cac san pham khéng phu
hop, gidi quyét cac khiéu nai cla khach hang lién quan dén
tién do va chat lugng san pham.

w Phong Qudn ly chdt Iugng: Xay dung va duy tri thuc hién cé

hiéu luc hé théng quan ly chat lugng trong Cong ty, hudng
dan va xud ly kip thai cadc phat sinh khéng dam bao chat
lugng san pham theo tiéu chuan k¥ thuat clda khach hang
trong qua trinh san xuat, té6 chdc kiém tra san pham dat tiéu
chuan ky thuat ddng tién dd san xuat, dam bao céng tac
danh gid nha may vé chat lugng hang hoéa, tham gia xay
dung k& hoach san xuat kinh doanh hang nam va cac quy
ché, quy dinh, k& hoach khac theo phan céng, ddm bao cong
tac an toan vé sinh lao dong, phong chéng chay noé.

PEGASUS fo o
« _Leo_ o
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H&i dong quan tri gom 07 thanh vién

SoCPsédhiflu Tylésd

(CP pho théng) hiiu (%)

1 Ong Chu Thuyén Chu tich HBQT 3.721.720 15,57%
- o n . Pho Chu tich HPQT kiém o
2 Ong Nguyen Viét Thang Téng Gidm dée 1.539.440 6,44%
A X\ N Thanh vién HDQT kiém o
3 Ong Nguyen Van Bang Phé Téng Gidm déc 108.600 0,45%
- s Thanh vién HPQT kiém o
4 Ong Pham Thai Hoa Phé T8Nng Gidm ddce 556.676 2,33%
5 Ong Duong Ngoc Hai Thanh vién HPQT déc lap 73.942 0,31%
6 Ong D6 Manh Hung Thanh vién HBQT dbéc 1ap 3129 0,01%
7 Ong Phan Manh Ha Thanh vién HDPQT dbc lap 0 0%

Ly lich cac thanh vién H6i dong qudn tri

Ong Chu Thuyén
Chu tich H6i déng quan tri

N&m sinh: 31/12/1970

Trinh dé chuyén mén: CU nhan luat

Churc vu tai cdc céng ty khdac: Giam déc Cong ty C6 phan Phu Sy Thai Nguyén

S6 c6 phdn ndm gi- 3.721.720 CP tugng Ung vdi ty 1& s& hiu cd phan cé quyén biéu quyét 1a 15,57%

P
@

Qua trinh céng tac:

«” 2002 -10/2014: Trudng nhém Vat tu — Xuat nhap khdu phong K& hoach vat tu tai Cong ty May
Thai Nguyén.

W 10/2004 - 08/2007: Gidam ddc tai Xi nghiép Vat tu van tai thudc CTCP Dau tu va Thusng mai TNG.
" 08/2007 - 03/2011: Giam ddc tai thdi trang TNG thudc CTCP Dau tu va Thugng mai TNG.

« 03/2011: Cung vai cac cb ddong khac, dng Chu Thuyén sang 1ap va gili vai trd Cha tich HPQT tai
CTCP Dau tu va Phat trién TDT.

«” 11/2016 — nay: Gilt chlc vu Chu tich HPQT (théi kiém nhiém chic danh TGD dam bao dung quy
dinh clia phap luat hién hanh) tai CTCP Dau tu va Phat trién TDT

26 CONG TY cO PHAN PAU TU VA PHAT TRIEN TDT

Ong Nguyén Viét Thang
Pho Chu tich HOi dong quan tri kiém Tong Giam doéc

N&m sinh: 24/07/1975

Trinh dé chuyén mén: Thac sy Quan tri kinh doanh

Chdc vu tai cac céng ty khdc: Khéng

S6 ¢6 phdn ndm gil:1.539.440 CP tusng Ung vai ty 1& s& hiiu cd phan cd quyén biéu quyét 13 6,44%

P
@

Qua trinh cong tac:

W 1995 -12/2004: Trudng dai dién hang tau OOCL tai Ha N&i tai Cong ty Lién doanh van tai bién
Viét Phap (Gematrans).

« 01/2005 - 03/2011: Thanh vién HDQT kiém Trudng phong Kinh doanh tai CTCP Dau tu va Thuong
mai TNG.

«” 03/2011 - 18/09/2020: Phé Chu tich HDQT kiém Pho Téng Giam ddc tai CTCP Bau tu va Phat trién
TDT.

«” 18/09/2020 - nay: Gili chUc vu Phé Chu tich HDQT kiém Téng Giam déc tai CTCP Dau tu va Phat
trién TDT.

Ong Nguyén Van Bang
Thanh vién H6i dong quan tri kiém Pho Tong Gidm doc

N&m sinh: 25/04/1977

Trinh dé chuyén mén: Cd nhan Luat Qudc té

Chdc vu tgi cac céng ty khdc: Khéng

S6 ¢6 phdn ndm gi{:108.600 CP tudng Ung vdi ty 1& s hliu ¢ phan cé quyén biéu quyét 1a 0,45%

P
@

Qua trinh céng tac:

« 2000 - 2002: Nhan vién Phong Du an tai Cienco 8.

w” 2002 - 2005: Nhan vién Phong Du an tai Téng Cong ty Dién td va Tin hoc Viét Nam.
«” 2007 - 2011: Phé Gidm déc tai CT TNHH may Minh Anh.

«” 2011 - 2016: Phé Téng Gidam doc tai CTCP Gidy An Hoa.
W 2016 - 2017: Phé Téng gidm doc tai Tap doan Dabaco.
« 2017 - 2019: Gidm doéc chi nhanh tai CT TNHH Gidy Trudng Xuan.

" 12/2019 - nay: Thanh vién HDQT kiém Phé TGP tai CTCP Dau tu va Phat trién TDT.

BAO CAO THUONG NIEN 2025
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Ong Pham Thai Hoa
Thanh vién H6i dong quan tri kiém Pho Tong Gidm doc

N&am sinh: 20/09/1982

Trinh dé chuyén mén: Cl nhan kinh té

Chdc vu tai cdc cong ty khac: Khong

S6 6 phdn ndm gill: 556.676 CP tudng Ung vai ty 1& s hTiu ¢6 phan cé quyén biéu quyét 13 2,33%

P
@

Qua trinh céng tac:

«” 10/2008 - 04/2010: Nhan vién Phong Ké toan tai CTCP Dau tu va Thuong Mai TNG.

«” 05/2010 - 02/2011: Phé Phong KE toan tai CTCP Dau tu va Thuong Mai TNG.
" 03/2011 - 06/2011: Trudng phong Ké& toan tai CTCP Dau tu va Thuong Mai TNG.

«” 07/2011- 06/2014: K& todn trudng tai CTCP Bau tu va Phat trién TDT.
W 06/2014 -11/2025: Thanh vién HDQT kiém K& toan trudng tai CTCP Dau tu va Phat trién TDT.

« 11/2025 - nay: Thanh vién HPQT kiém Pho Téng Giam déc tai CTCP Dau tu va Phat trién TDT.

Ong Dudnhg Ngoc Hai
Thanh vién HOi dong quan tri Boc 1ap

N&m sinh:17/02/1982

Trinh dé chuyén moén: Thac sy Quan tri kinh doanh

Chdc vu tai cdc céng ty khdc: Chu tich HDQT tai Cong ty C6 phan TPS Thai Nguyén

S6 ¢c6 phdn nadm gi: 73.942 CP tuong Ung Vvai ty 1& s& hitu ¢ phan cé quyén biéu quyét la 0,31%

P
@

Qua trinh céng tac:
«” 2006 - 10/2008: Can B tai S3 Khoa Hoc Va Céng Nghé Thai Nguyén - Trung Tam Théng Tin
Céng Nghé.

«” 10/2008 - 07/2015: Chu tich HDTV tai Cong Ty TNHH Céng Nghé Théng Tin H3T.
W 08/2015 - 08/2016: Chu tich HDQT tai Cong ty In Thai Nguyén.

« 08/2016 - nay: Chu tich HDQT tai CTCP Thuc pham sach Thai Nguyén.

«” 05/2018 — nay: Thanh vién HDQT doc lap tai CTCP Dau tu va Phat trién TDT.
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Ong B Manh Hung
Thanh vién H6i dong quan tri Boc lap

N&m sinh: 20/05/1958

Trinh dé chuyén mén: Cl nhan su pham Toan

Churc vu tai cdc cdng ty khdc: Tong Bién tap Tap chi Ngudi bdo trg - C quan ngdn luan cla Hoi Bao
trg Nngusi khuyét tat va tré mo cbi Viét Nam

S6 ¢6 phdn ndm gil: 3129 CP tudng Ung vdi ty 1& s hitu ¢ phan cé quyén biéu quyét 13 0,01%

[ )

Qua trinh céng tac:
«” 2007 - 2011: Pho Trudng doan — Boan Dai biéu Quéc hoi tinh Thai Nguyén.
«” 2011 - 2016: Phé Chu nhiém Uy ban cac van dé Xa hoi Quéc hoi Viet Nam.

« 2016 - 2018: Phé Chu nhiém Van phong Quéc hdi Viét Nam

«” 04/2019 - nay: Thanh vién HDQT déc lap tai CTCP Dau tu va Phat trién TDT.

Ong Phan Manh Ha
Thanh vién H6i dong quan tri Doc lap

N&m sinh: 28/09/1979

Trinh dé chuyén mén: CU nhan kinh té

Chuc vu tai cdc céng ty khdc: Gidam déc kinh doanh CTCP Chidng khoan VNDirect

S6 ¢c6 phdn nadm gil: O CP tudng Ung Vvai ty &€ s& hliu co phan cé quyén biéu quyét la 0%

P
@

Qua trinh cong tac:

« 2002 -12/2006: Trudng phong Kinh doanh tai CTCP Tara.

«” 01/2006 - 12/2010: Trudng nhém giao dich KH Cao cdp - CTCP Ching Khodn Kim Long.
" 01/2011 - 08/2014: Gidm déc mdi gidi tai CTCP Ching Khoan Navibank.

«” 09/2014 - nay: Giam ddéc kinh doanh tai CTCP Chiing khodn VNDirect.

W 04/2019 — nay: Thanh vién HDQT déc lap tai CTCP Dau tu va Phat trién TDT.
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Ban kiém soat gom 03 thanh vién

Ong B Ngoc Tuyén
Thanh vién Ban kiém sodat
S es g Ly les N&m sinh:15/12/1980
(CP pho thong) hitu (%) Trinh dé chuyén mén: Cl nhan quan ly nhan luc

1 Ba Lé Thi Hong Tham Trudng Ban kiém soat 50.212 0,21% Chuc vu tai cdc cong ty khac: Khéng
S6 c6 phdn nadm gil: 71.960 CP tudng Ung Vvai ty 1€ s& hliu c6 phan cé quyén biéu quyét la 0,3%

[ )

A x < Thanh vién o
2 Ongbo Ngoc Tuyén Ban kidm soat 71.960 0,3% .

. . . Thanh vién
3 Ba Pham Thi Thu Ha e . 3192 0,01% Qua trinh cong tac:
Ban kiém soat
«” 06/2010 - 08/2010: Trudng phong Té chiic chi nhanh TNG 4 tai Cong ty C6 phan Dau tu va
Thudng mai TNG.

Ly lich cdc thanh vién Ban kiém sodt
«” 09/2010 - 12/2010: Phé Phong T6 chic tai Céng ty C6 phan Dau tu va Thuosng mai TNG.

W 01/2011 - 04/2011: Trudng Phong To chc tai Céng ty C6 phan Dau tu va Thusng mai TNG.

Ba Lé Thi Hong Tham

Truéng Ban Kiém soat «” 05/2011 - 01/2022: Thanh vién BKS, Trudng Phong Té chic tai CTCP Dau tu va Phat trién TDT.

. . «” 02/2022- Nay: Thanh vién BKS kiém Chu tich Cong doan CTCP Dau tu va Phat trién TDT
N&m sinh: 23/04/1973

Trinh dé chuyén mén: Thac sy Quan ly kinh té
Chdrc vu tai cdc céng ty khdc: Khdong
S6 c6 phdn ndm gi: 50.212 CP tuong Ung vai ty 1& s3 hiiu c6 phan co quyén biéu quyét 15 0,21%

° Ba Pham Thi Thu Ha

Qua trinh cong tac: Thanh vién Ban klém soat

W 09/1993 - 04/2006: K& toan tai CTCP Xay dung s6 02 Thai Nguyén. N&m sinh: 12/08/1987
Trinh dé chuyén mén: CU nhan

Chdc vu tai cdc cbng ty khdc: Khéng

S6 ¢6 phdn ndm gil: 3192 CP tudng Ung vai ty 1& s hitu ¢ phan c6 quyén biéu quyét 13 0,01%

« 05/2005 - 09/2010: K& todn tai Trudng trung cap nghé sé 01 Thai Nguyén.

« 10/2010 - 04/2011: Phé phong ké toan tai vu tai Trudng trung cdp nghé Thai Nguyén.

[ )

" 05/2011 - 03/2020: Trudng phong ké toan tai Trudng trung cap nghé Thai Nguyén. ¢
W 01/05/2012 - 03/2020: K& toan trudng tai Trudng trung cap nghé Thai Nguyén. Qua trinh cong tac:

«” 2010 - 2012: Nhan vién phong Kinh doanh tai CTCP Apex.
" 03/2020 - 26/04/2020: Thanh vién BKS CTCP Dau tu va Phat trién TDT. K& toan trudng — Trudng

Trung cap nghé Thai Nguyén. w” 2012 - 2023: Nhan vién don hang tai CTCP Bau tu va Phat trién TDT.

" 26/04/2020 - nay: Trudng Ban kiém soat CTCP Pau tu va Phat trién TDT. « 2023 - nay: Trudng nhém dan hang, Thanh vién BKS tai CTCP Dau tu va Phat trién TDT
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Ban diéu hanh gom: 01 Tong Gidm ddoc, 03 Phé Tong Gidm doc, 01 K& todn trudng.

S6 CP sd hiiu Ty lé s

(CP pho théng) hiiu (%)

1 Ong Nguyén Viét Thang Tong Gidm doéc 1.539.440 6,44%
2 Ong NguyénVan Bang Phoé Téng Gidm déc 108.600 0,45%
3  Ong bang Quang Huy Phé Tong Giam doéc 101.200 0,42%
4 Ong Pham Thai Hoa Phé Tong Giam doéc 556.676 2,33%
5 BaNguyén Thuy Nga Ké todn trudng 14.056 0,06%

Ly lich cdc thanh vién Ban diéu hanh

Ong Bang Quang Huy

Phé Tong Gidm doc

N&m sinh: 02/11/1977

Trinh dé chuyén mén: Cl nhan Ky thuat

Chdc vu tgi cdc céng ty khdc: Khéng

S6 c6 phdn ndm gi(:-101.200 CP tudng Ung vai ty 1& s& hiiu cé phan co quyén biéu quyét la 0,42%

Qua trinh céng tac:

" 06/2001 - 08/2001: Nhan vién tai Ban Dy an Cap treo Yén TU, Cong ty XNK Quang Ninh.

« 08/2001 - 11/2001: Nhan vién tai Céng ty Lién doanh da voi Yén Bai.
« 11/2001 - 08/2003: Chuyén vién Ky thuat tai Céong ty Co khi va Xay 1ap céng nghiép Yén Bai.

" 08/2003 - 04/2012: Phé phong Té chic, Trudng phong, GB Trung Tam Thai Trang tai CTCP Dau
Tu va Thudng Mai TNG.

W 09/2012 - 05/2014: Trudng Phong Hanh Chinh tai CTCP Dau Tu va Phat Trién TDT

W 05/2014 - 2015: Phé Giam déc Chi nhanh Dai TU thudc CTCP Dau Tu va Thusng Mai TNG.
" 2015 - 06/2019: Gidm déc Chi nhanh Dai TU thudc CTCP Pau Tu va Thusng Mai TNG.

W 07/2019 - 08/2022: Gidm déc Chi nhanh Viét Thai CTCP Dau Tu va Thusng Mai TNG.

" 09/2022 - Nay: Phé Téng Giam déc tai CTCP Dau Tu va Phat Trién TDT.
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Ba Nguyén Thuy Nga
Ké toan trudng

N&m sinh: 24/10/1992

Trinh dé chuyén mén: CU nhan kinh té

Chdc vu tqgi cdc cbng ty khdc: Khéng

S6 c6 phdn ndm gil:14.056 CP tudng Ung vdi ty 1& s& hliu cd phan cé quyén biéu quyét |a 0,06%

Qua trinh céng tac:

W 12/01/2015 - 10/2022: Nhan vién phong K& toan - Céng ty ¢ phan Pau tu va Phat trién TDT

" 11/2022 -10/2025: Pho phong KE& todn - Cong ty c6 phan Dau tu va Phat trién TDT

" 11/2025 - nay: K& toan trudng - Cong ty cé phan Dau tu va Phat trién TDT

@ Ghi chu: Ly lich cta cdce thanh vién Ban diéu hanh gém: 6ng Nguyén Viét Thdng, éng
Nguyén Vdn Bdang va éng Pham Thdi Hoa da dudgc trinh bay tai muc “Héi déng quadn tri”
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VI THE DOANH NGHIEP

Ta@m nhin chién lugc ré rang va dinh hudng phdt trién
bén viing

TDT da tap trung va dang phan dau chuyén dich sang mo hinh
kinh doanh FOB, gilip doanh nghiép gia tang Igi thé canh tranh
so v3i cdc md hinh truyén théng. Khi thuc hién cac don hang
FOB, Cong ty truc ti€p tim ki€m va lua chon cac nha cung cap
nguyén phu liéu, qua dé chi déng hon trong xay dung ké hoach
san xuat, phan bé ngudn luc va kiém sodt tién do thuc hién daon
hang. Diéu nay khdong chi gilp céng ty nang cao hiéu qua quan
ly ddn hang ma con gia tang gia tri gia tang cla san pham, tu
doé gép phan cai thién doanh thu va téi uu héa Igi nhuan. Binh
hudng nay hoan toan phu hdp véi xu hudng phat trién cug
nganh dét may Viét Nam trong giai doan héi nhap sau rong vaé
thi trudng quoc té.
Vi tri dia ly chién lugc

TDT s3 hiu Igi thé vé vi tri dat nha may tai cac khu vuc cé nguon
lao déng doi dao, cé kinh nghiém trong linh vuc may mac va
muc chi phi nhan céng hdp ly, qua dé ho trg doanh nghiép duy
tri kha nang canh tranh vé gia trong khivan bao dam chat lusng
san pham. Bén canh dé, cdc nha may ctia TDT dudc bé tri tai
cac vi tri thuan Igi, dé& dang két ndi véi hé théng dudng cao toc,
giao thong nodi dia va cang bién Hai Phong, gép phan nang cao
hiéu qua van chuyén va giao nhan hang hda. Ngoai ra, vi tri dia ly
cla Viét Nam tiép gidp cac tuyén hang hai quéc té€ quan trong
cling tao diéu kién thuan Igi cho TDT trong viéc két noi véi cac
thitrudng kinh doanh chu luc, qua dé tang cudng nang luc canh
tranh so v8i moét sé doanh nghiép dét may dén tu cadc qudc gia
co chi phisan xuat thap.
Hé théng nha mady hién dai vé vén hanh én dinh

Chi nhanh may TDT Bai TU dugc trang bi nhiéu thiét bi hién dai,
dam bao an toan nhu: Hé théng chlia chay tu déng Sprinkler, hé
théng nha may khép kin dugc déng bo véi nhau & cac khau cat,
may va hoan thién san pham. Bén canh do6, TDT da chu dong
trién khai cht trugng dau tu ma rong Chi nhanh may TDT Dai TU
nham dap Ung nhu cdu don hang ngay cang gia tdng, san sang
ma3 rong quy Mo san xuat theo yéu cau cla khach hang, déong
thai ndng cao nang luc san xuat va chat lugng san pham trong
b&i canh yéu cau cla thi trudng ngay cang khat khe.
Hé théng qudn tri minh bach, chuyén nghiép

TDT xay dung mé hinh quan tri hién dai, ddm bao tinh minh
bach trong moi hoat déng. Viéc dp dung cac tiéu chudn quan tri
doanh nghiép cao cap khong chi gidp téi Uu héa van hanh ma
con cling ¢ long tin tU cac doéi tac, nha dau tu va khach hang,
Ban lanh dao cong ty la nhiing ngugi cé nhiéu nam kinh nghiém
trong linh vuc dét may, ting dam nhiém cac vi tri quan ly cap
cao tai nhiing doanh nghiép I8n trong nganh, gidp TDT c6 dugc
nhUng quyét sach chién lugc hiéu qua.

Xu huéng phdt trién bén viing va san xudt xanh

Cac doanh nghiép trén toan cau dang uu tién cac san pham
than thién véi moi trudng. Viéc TDT chu trong dau tu vao san
xuat bén ving, st dung nguyén liéu tai ché va dp dung céng
nghé tiét kiém nang lugng sé giup coéng ty tao dudc Igi thé
canh tranh trén thi trusng. Bong thai, doanh nghiép xanh dugc
hudng uu dai tt Nha nudc nhu hé trg von, dat dai va mién giam

thué&, phi moi trusng.

DIEM YEU

Thuong hiéu van dang trong giai doan xdy dung va
phdt trién trén thi trudng quéc té

La moét doanh nghiép véi gan 15 nam tudi dai - con kha mdi
so V3i cac doi thu lau dai trong nganh dét may Viét Nam (cac
thuagng hiéu manh trong nganh dét may Viét Nam déu dugc
thanh lap td trudc ndm 2000). TDT van dang trong qua trinh
xay dung hinh anh va tao dung long tin déi véi cac khach hang
qudc té. Viéc ti€p can cac doi tac I8n va ma réng thi trudng xuat
khdu van con gap nhiéu thach thic.

Quy mé sdn xudt va vén dau tu con han ché

Mac du da ghi nhan nhiing budc phat trién tich cuc trong cac
nam gan day, quy mo san xuat ctia TDT van con khiém tén so
vGi céc tap doan dét may I8n trén thi trudng. So vaéi téng kim
ngach xuat khau dét may cua Viét Nam nam 2025, doanh thu
xuat khdu clia Cong ty chiém ty trong khéng I6n. Nham khac
phuc han ché nay, tai Dai hoi dong c6 déng thudng nién nam
2025, HDQT Cbéng ty da trinh BHDCD xin y ki€n vé viéc trién khai
dau tu du an Chi nhanh May TDT Pai TU 2 - du an md rong Chi
nhanh May TDT Pai TU - nham tang trudng lao déng va quy mo
Cong ty trong thdi gian t3i.

Hiép dinh thuong mai tu do md ra nhieu co héi xudt
khau

Cac hiép dinh thuong mai tu do nhu CPTPP, EVFTA giup TDT c6
c3 hoéi ma réng thi trudng xuat khau sang MY, chau Au va cac
thi trudng Mmaéi nhu Ha Lan, Romania (khi dat tiéu chuadn C/O
EUR.). Viéc cac mat hang dét may tu Viét Nam dugc mién thué
hoac hudng thué suat giam sé giup TDT cd thdi gian chuan bi
cac chién lugc phu hgp nham nang cao kha ndng canh tranh vé
gia so v3i cac doanh nghiép tai cac quéc gia chua cé hiép dinh
thugng mai.

Ca héi thi phdn ti chinh sdch thué quan

Viéc hang may mac Trung Qudc bi ap muc thué quan bod sung
cao tai thi trudng Hoa Ky (khoang 30 diém phan tram trong nam
2025) da thidc day cac nhan hang tai My tim kiém ngudén cung
thay thé tu cac qudc gia cé muc thué quan thap han. Trong bai
canh dé, thi phan dét may ctia Trung Qudc tai My da giam trung
binh khoang hai diém phan tram moi nam, qua dé md ra cg
hoi cho cac qudc gia khac gia tang thi phan, trong dé Viét Nam
ndi lén nhu Mot ngudn cung tiém nang. La mot doanh nghiép
nam trong nganh dét may TDT cling sé& c6 dudc ca hoi khi co su
chuyén dich chudi cung Ung nay.
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Nguy cd tif chinh sdch thué déi ing va cdc bién phdp
phong vé thuong mai

Nganh dét may cé muc dd phu thudc cao vao cac thi trudng
xuat khau, trong dé cac thi trudng chu luc cia Cong ty gém Hoa
Ky, Chau Au va mot s6 quéc gia tai Chau A. Do dé, hoat déong
kinh doanh clia Cong ty cé thé chiu tac déng tu cac thay daoi
trong chinh sach thuang mai, thué déi Ung, thué chéng ban
pha gid hoac cac bién phap phong vé thusng mai do cac quéc
gia nhap khau ap dung. Viéc gia tang cac rao can thué quan cé
thé Iam tang chi phi xuat khau, anh hudng dén kha nang canh
tranh vé gid va tac dong dén nhu cau tiéu thu san pham tai cac
thi trudng xuat khau chu luc. B&n canh do, cac quy dinh ngay
cang chat ché vé ngudn goc xuat xd, minh bach chubi cung Ung
va tiéu chuan thudgng mai quéc té cling coé thé lam gia tang chi
phituan thu va anh hudng dén hoat déng san xuat kinh doanh
clia Cong ty. Trong bdi canh xu hudng bao hdé thuosng mai van
con tiém an, day dugc xem la mot trong nhiing yéu té rui ro can
dugc theo déiva quan ly trong chién lugc phat trién dai han cla
Cong ty.

Canh tranh gay gat véi cdc nudc xudt khdu khdc

Viéet Nam van phai déi mat véi sy canh tranh manh mé ti cac
qudc gia c6 Igi thé vé chi phi sdn xuat thap nhu Bangladesh, An
D6, Sri Lanka, Myanmar va Campuchia. Bé gil ving thi phan,
TDT can nang cao nang luc san xuat va phat trién thusng hiéu
manh han trén thi trudng qudc té.

Bién déng gid nguyén liéu dau vao

Dai v8i nganh dét may Viét Nam, phan I8n ngudn vai dau vao
phu thudc vao nhap khau va chd yéu dén tu Trung Qudc. Viéc
phu thudc vao nguén nguyén liéu nhap khau khién TDT dé bi
anh hudng bdi su bién dong cla gid bong, sgi trén thi trudng
thé gidi. Bi kém vaéi dé nganh dét may & Viét Nam chiu rdi ro
c6 thé bi xép vao hang trung chuyén va bi ap thué quan cao
(I&én tS8i 40%) khi xuat khau vao thi trudng Hoa Ky do phu thudc
rat I8n vao ngudn vai nhap khau. Biéu nay khién Céng ty dé bi
anh hudng bai cac bién déng gia ca trén thi trudng qudc t&, tu
do lam gia tadng chi phi san xuat dan dén su bién déng bién Igi
nhuan ctia TDT.
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V3i dinh hudng phat trién bén ving va tam nhin dai han, Céng ty C6 phan Dau tu va
Phat trién TDT tUng budc khang dinh vi thé 1a doanh nghiép may mac cé uy tin va nang
luc canh tranh trong nganh dét may Viét Nam. Trén nén tang tinh than hgp tac, cung
phat trién va dé cao gia tri bén viing, Cong ty ludn coi viéc xay dung mai quan hé gan bd
v3i khach hang, nha dau tu va ngugi lao déng la yéu to then chot trong chién luge phat
trién. TDT khéng chi hudng t8i muc tiéu trg thanh doi tac tin cdy cla cac nhan hang
quoéc té€ ma con mong muodn la don vi ddong hanh 1au dai trong chudi cung Ung dét may
toan cau.

Trong qua trinh phat trién, Cong ty ludén chd trong ndng cao chat lugng san pham, cai
thién nang luc quan tri, t&6i Uu hoda hiéu qua san xuat va tung budc ma rong quy mod
hoat dong. Vi phuong cham dat uy tin va chat lugng lam nén tang, TDT khéng ngung
cling c6 niém tin va8i cac dbi tac trong va ngoai nudc, dong thdi nang cao kha nang dap
Ung cac yéu cau ngay cang khat khe cua thi trudng quéc té. Théng qua viéc ma réng
thi trusng xuat khau, da dang hdéa khach hang va gia tang gia tri trong chudi cung Ung,
Coéng ty dang tung budc khang dinh vai tro 1a déi tac chién luge trong nganh may mac.

Hudng téi tuong lai, TDT ti€p tuc kién dinh v3i muc tiéu phat trién 6n dinh, ndng cao
Qi tri gia tang cho san pham, tung budc Mda réng su hién dién trén thij trudng quoc té
va xay dung thuong hiéu dét may uy tin clia Viét Nam. Trén nén tang nang luc san xuat
ving chac cung khat vong phat trién 1au dai, Cong ty cam két déng gdp tich cuc vao su
phat trién cla nganh dét may Viét Nam, déng thdi tao ra gia tri bén viing cho cb déng,
doi tac va cbng dong.
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PINH HUGNG PHAT TRIEN

Xay dung Coéng ty C6 phan Dau tu va Phat trién TDT trg thanh do-
anh nghiép bén ving va minh bach bang viéc st dung hgp ly cac
ngudn luc, ndng cao nang luc quan tri doanh nghiép, dap Ung dugc
cac tiéu chudn xanh clia nganh dét may, xay dung doéi ngl 1anh dao
cd ban linh va chuyén nghiép, déng thai xay dung déi ngl quan ly,
kinh doanh va chuyén gia gidi; ndm bat kip thdi xu thé phat trién
cla thé gidi néi chung va nganh may mac nadi riéng; dau tu sau vao
may mac thiét bi cdng nghé cao, cdc mat hang cd gia tri gia tang
cao. Boéng thai, chi dong kiém soat téi da cac rui ro da nhan dién va
nang cao nang luc Ung phd nham han ché bi déng trudc céac rui ro
phat sinh ngoai du kién.

Cdc muc tiéu chu yéu
cua céng ty

Trong giai doan 5 nam téi, Cong ty C6 phan Dau tu va Phat trién TDT
sé tiép tuc tap trung phat trién Iinh vuc cot 18i 1a san xuat hang may
mac xuat khau, déng thdi ma rong hé théng nha may vé tinh, dau
tu cong nghé, may maoc thiét bi hién dai va dp dung quy trinh quan
ly sdn xuat tinh gon nham tao budc dét pha vé nang suat lao dong
va hiéu qud hoat dong. Cung vdi do, Cong ty sé nang cao nang luc
thiét k&, phat trién mau, kha nang tim ngudén nguyén phu liéu va
k¥ nang dam phan dé gia tang tinh chi déng trong chudi san xuat
kinh doanh. TDT cling dinh hudng tang dan ty trong cac don hang
c6 gia tri gia tdng va ty suat Igi nhuan cao, tiing budc chuyén dich tu
CMT sang FOB, tién téi ODM va OBM. Song song V@i do, Cong ty sé
tich cuc tim kiém khach hang tai cac thi trudng thudc cac hiép dinh
thuong mai tu do ma Viét Nam la thanh vién nhu CPTPP, EVFTA,
dong thai nghién cliu mdad van phong dai dién tai cadc thanh pho
I8n trong nudc va cac thi trudng xuat khau trong diém nhu Hoa Ky,
Chau Au, Nhat Ban dé day manh hoat dong sales, marketing, tiép
can truc ti€p cac khach hang ban lé va nang cao ty suat Igi nhuan.
Dinh hudng phat trién nay dudc danh gié 1a phu hdp véi thé manh
cla Cong ty, dong thai tao diéu kién dé tan dung hiéu qua cac ca
hoi va chinh sach hé trg déi véi nganh may mac.

Chién lugc phdt trién
trung va dai han

TDT luén dinh hudng phéat trién theo nguyén tac bén ving, hai hoa
gitia hiéu qua kinh doanh véi trach nhiém déi v8i maoi trusng, xa
hoi va cong déng. Trong qua trinh hoat déng, Cong ty chd trong su
dung hiéu qua ngudn tai nguyén, giam thiéu tdc déng tiéu cuc dén
moi trudng théng qua viéc tuan thu céc quy dinh vé bao vé moi
trudng va ting budc dp dung céc giai phap san xuat than thién vai
moi trudng. Dong thai, TDT quan tam xay dung madi trudng lam viéc
an toan, 6n dinh cho ngugi lao déng, thuc hién day du céc chinh
. . . e sach phuc Igi va déng gop tich cuc cho cac hoat ddng xa hoi, cdng
Cgc rnf:'c tiéu phdt trién dong tai dia phuagng. Théong qua nhing dinh hudng nay, Cong ty
bén ving hudng t8i muc tiéu phat trién bén ving, tao ra gia tri 1au dai cho cd
doéng, doéi tac va xa hoi

Hang nam, Cong ty thudng xuyén té chiic cdc chuong trinh trao
hoc béng, tdng qua cho tré em tai cac khu vuc con nhiéu khé khan,
déng thadi hé trg ngudi dan dia phuong khi xay ra thién tai hodc cac
hoan canh khé khan. Trong thdi gian tdi, Cong ty tiép tuc hudng tdi
muc tiéu duy tri va ma rong cac hoat ddng thién nguyén, gép phan
chia sé trach nhiém vaéi cdng dong va lan tdéa nhing gia tri nhan van
trong xa hoi.
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CAC RUI RO

RUI RO
KINH TE

RUI RO
VE SUC EP
CANH TRANH

TY GIA

N&m 2025, kinh té tai cac thj trudng xuat khau chu luc cla Céng ty
nhin chung van duy tri tdng trudng nhung téc dd phuc héi con phan
hda. Theo sé liéu tU Cuc Phan tich Kinh té Hoa Ky, tang trudng GDP
cla nudc nay giam xudng 2,1% so v8i muc 2,8% cla nam 2024, trong
khi gia hang hda va dich vu mua trong nudc tang 2,6%. Theo Eurosta,
GDP cUa cac nudc trong Lién minh Chau Au ndm 2025 tdng 1,5%, cai
thién so v8i muc 1,1% cla ndm 2024, con Trung Quoéc duy tri muc tang
trudng 5%, tusng dusng nam trudc. Trong béi canh do, dét may van
la Nnhém hang tiéu dung khéng thiét yéu nén nhu cadu mua sdm cé
thé tdng cham hon khi ngudi tiéu dung tai cac thi trudng trong diém
that chat chi tiéu. Diéu nay lam gia tang rdi ro sut gidm don hang tu
khach hang hién hu, gay ap luc 1én gid ban va bién Igi nhuan, déng
thai lam tdng nguy co ton kho va anh hudng dén hiéu qua hoat déng
cla Coéng ty.

Trudc boéi canh dé, TDT dang chid ddng mad réng hdp tac va tim kiém
thém khach hang tai cadc qudc gia tham gia cac hiép dinh thusgng mai
tu do nham tan dung Igi thé vé thué& quan, tU dé duy tri dugc sé lugng
don hang bang cdch ma réng tim kiém khach hang. Béng thdi nang
dan ty trong don hang FOB dé cai thién bién Igi nhuan va tang tinh
chi ddéng trong chudi cung Ung. Ban Ianh dao Céng ty cling thudng
Xxuyén theo déi dién bién kinh té& vi mé dé kip thdi diéu chinh ké hoach
san xuat kinh doanh phu hgp véi tinh hinh thuc té.

TDT dang déi mat véi rui ro canh tranh ngay cang gia tang trong
nganh dét may. Suc ép nay khéng chi dén tu cadc doanh nghiép dét
may trong nudc, dac biét la cac tap doan I8n da cd vi thé, quy md va
hé théng khach hang 6n dinh, ma con dén tU cac quéc gia xuat khau
may mac co Igi thé canh tranh nhu Trung Qudc, Bangladesh, An Do,
Campuchia va Myanmar.

Khi dp luc canh tranh gia tang, TDT c6 thé gap khé khan trong viéc
duy tri don hang, ma rong thi phan va giti 6n dinh muc gid ban theo
k& hoach da dé ra. Dong thai, dp luc canh tranh tU thi trudng cé thé
anh hudng dén doanh thu, bién Igi nhuan va hiéu qua hoat déng san
xuat kinh doanh ctia TDT, nhat la trong bdi canh doanh nghiép phai
canh tranh véi cac déi thu cd Igi thé hon vé quy md, chi phi va nang
luc cung Ung. Bé han ché rdi ro nay, TDT can tiép tuc ndng cao nang
luc canh tranh théng qua kiém sodat tét chi phi san xuat, cai thién nang
suat lao déong, bao dam chat lugng san pham va tién dé giao hang,
déng thai day manh ma rong khach hang, da dang hda thij trusng va
gia tdng gia tri sdn phdm nham gidm 4p luc canh tranh vé gia.

N&m 2025, thi trudng ngoai hoi Viét Nam chiu nhiéu ap luc khi déng
Viét Nam mat gia rd rét so véi USD. Ty gid USD/VND trén thi trusdng
lién ngan hang tang so v&i dau nam, ty gid trung tam dugc diéu chinh
tdng nhiéu 1an va coé thai diém vugt méc 25.000 VND/USD, trong khi
ty gid tai cdc ngan hang thusgng mai va thi trudng tu do ciing duy tri &
mUc cao (cé thai diém tang Ién gan 28.000 VND/USD). Dién bién nay
cho thay ap luc ty gid khéng chi xuat hién trong ngan han ma da lan
réng trén toan thi truéng ngoai hai.

Bién dong ty gid, dac biét la xu hudng tang cla USD la moét trong
nhing nguyén nhan dan dén gia tang chi phi nhap khau nguyén phu
liéu va cac khoan thanh todn bang ngoai té cta TDT. Béng thdai, rdi ro
ty gid cling cé thé anh hudng dén chi phi san xuat, k& hoach tai chinh
va hiéu qud hoat déng kinh doanh cuda TDT trong trudng hgp ty gia
bién déng theo hudng bat Igi. Vi vay, TDT can theo ddi sat dién bién ty
gid, chu doéng can déi ngudn thu va chi ngoai t&, xay dung k& hoach
mua ngoai té phu hgp, dong thai da dang hdéa ngudn cung nguyén
phu liéu va tang cudng kiém soat chi phi dé han ché tac dong bat Igi
tU bién déng ty gia.
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RUI RO
MOI TRUONG,
DICH BENH
THIEN TAI

RUI RO
PHAP LY

RUI RO
NGUYEN VAT LIEU

Cac nha may clia Cong ty dat tai tinh Thai Nguyén, khu vuc cé thé chiu
anh hudng cua cac hién tugng thai tiét cuc doan, dac biét trong mua
mua bdo. Mua I8n kéo dai hoac 10 lut cuc bd cé thé anh hudng dén co
s3 ha tang, hoat déng san xuat cling nhu hoat déng clia chudi cung
ung.

Bén canh do, hoat déng san xuat cla Coéng ty clng cb thé chiu anh
hudng tU céc rui ro dich bénh bat ngd trong cong déong. Trudng hop
dich bénh bung phat trén dién rong dan dén viéc thi€u hut lao déong
tam thdai lam anh hudng dén tién dé san xuat va giao hang clia Cong
ty.

Ngoai ra, nganh dét may clng chiu su gidm sat ngay cang chat ché vé
céc yéu cau bao vé méi trudng, dac biét lién quan dén xud ly nudc thai,
khithaiva quan ly chat thai trong qua trinh san xuat. Viéc cac quy dinh
phap luat vé moi trudng ngay cang dugc siét chat khi Luat Bao vé moi
trudng sé 72/2020/QH14 va cac Nghi dinh lién quan dang cé hiéu luc,
sé& khién doanh nghiép phat sinh thém chi phi dau tu cho hé théng xu
ly va quan ly méi trudng, ti dé anh hudng nhat dinh dén chi phi hoat
dong cla Cong ty.

Trén cg sd kinh nghiém thuc tién trong viéc Ung phdé vai cac rdi ro néu
trén, Cong ty can chld déng xay dung va trién khai cac ké hoach phong
ngUa, Ung pho rdi ro moét cach chi tiét va pht hdp, nham han ché tdi
da tadc déng bat Igi va nang cao kha nang duy tri hoat déng 6n dinh
trudc cac tinh huéng bat thudng.

Hién nay, TDT dang niém yét tai S3 Giao dich Ching khodn Ha N&i nén
chiu su diéu chinh bdi Luat Doanh nghiép, Luat Ching khoan va céc
quy dinh phap luat lién quan. Trong nam 2025, khung phap ly déi vai
cbng ty dai chidng tiép tuc dugdc hoan thién véi nhiéu thay déi quan
trong, bao gobm Luéat stia doéi, bé sung mot sé diéu cla Luat Doanh
nghiép s6 76/2025/QH15, Nghi dinh s& 245/2025/ND-CP, cac quy dinh
lién quan dén thuég, ké toan, kiém todn va céong bd théng tin trén thi
trudng ching khoan. Cac quy dinh mdi nay hudng tdi viéc tang cudng
tinh minh bach, ndng cao chudn muc quan tri doanh nghiép, trach
nhiém cda Hoi dong quan tri, Ban diéu hanh va céc ca nhan cé lién
quan, déng thdi yéu cadu doanh nghiép niém yét ting budc chuan hoa
hé théng ké toan, bao cdo tai chinh theo cic thong 1é qudc té.

Nh{ng thay déi trong khung phédp ly lam gia tdng yéu cau tuan thu
daéi véi TDT trong cac Iinh vuc nhu quan tri doanh nghiép, kiém soat
nodi bd, cdng bd thdong tin, ké todn va béo cao tai chinh. Biéu nay dan
dén Cong ty bat budc phai cé nhiing diéu chinh quy trinh quan trj va
hé théng quan ly dé dap Ung cac quy dinh mdi, doanh nghiép cé thé
ddi mat vai cac rdi ro phap ly, phat sinh chi phituan thd cao han cling
nhu anh hudng dén hiéu qua hoat ddéng quan tri va diéu hanh. Bén
canh d¢, viéc dp dung cdc chudn muc quan tri va bdo cdo mdi cling
doi hoi Céng ty phai dau tu thém ngudn luc vé nhan su, hé théng
quan ly va cdong nghé nham dam bao tuadn thld day du cac yéu cau
phap ly va duy tri su minh bach trong hoat déng ctia doanh nghiép
niém yét. Vi vay, TDT can chl ddng ra soat Diéu 1&, Quy ché ndi bd vé
quan tri, hé théng tai chinh - ké todn va cdng b6 thong tin dé dam bao
tudn thd day du, kip thai cac quy dinh mdi, han ché rdi ro phap ly va
nang cao nang luc quan tri trong bdi canh madi trudng phap ly ngay
cang chat ché.

V@i dinh hudng gia tang ty trong cac doén hang FOB déng nghia vdi
viéc Cong ty phai chd déng nhiéu hon trong hoat déng thu mua va
quan ly nguyén vat liéu, tU dé déi mat véi nhiing bién déng gié c3,
chat lugng dau vao, tién doé giao hang va kha nang giadn doan chubi
cung Ung trong bdi canh bat én dia chinh tri va chién tranh thuong
mai hién nay. D& han ché rdi ro nay, TDT can chld déng tim kiém va
da dang hda ngudén cung nguyén liéu, tdng cudng hgp tac vai cac
nha cung cép trong nudc, dong thai chu ddng tim kiém cac nguyén
phu liéu khac phu hgp v8i dac thu san xuat va Ban lanh dao can ¢é
céc chinh sdch phu hgp trong viéc can déi nguyén liéu trong san xuat
nham tranh gap bat ngs khi gap hién tugng dut gay chudi cung Ung.

BAO CAO THUGNG NIEN 2025 39



CHUONG

TINH HINH 42 Tinh hinh san xuét kinh doanh
HOAT DOUG 46 T6 chirc va nhan syt
TRONG NAM

Tinh hinh dau tu va thuc hién
du an

50 Tinh hinh tai chinh

52 Co céu c6 dong va thay doi von
dau tu chu s& hiru

40 CONG TY CO PHAN PAU TU VA PHAT TRIEN TDT BAO CAO THUGNG NIEN 2025 41



TINH HiNH SAN XUAT KINH DOANH

Theo sé liéu tai TOng cuc Hai quan, nam 2025, tdng tri gid xuat khau sang thi truéng Hoa
Ky dat 153,18 ty USD, tang 28,2%, tudng Ung tang tdi 33,66 ty USD so v8i nam trudc. Xuat
khau sang thi trudng Hoa Ky trong nam 2025 tang manh & nhiéu nhém hang, trong dé
c6 nganh hang dét may. Theo ghi nhan, chi riéng thang 12/2025, xuat khdu hang dét
may dat 3,65 ty USD, tang 22,9% so v3éi thang trudc. Tinh chung, tri gid xuat khau hang
dét may trong nam 2025 dat 39,64 ty USD, tang 7% (tucng Ung tang 2,6 ty USD) so vdi
nam trudc. Trong nam 2025, xuat khau nhém hang dét may sang Hoa Ky dat 17,88 ty
USD, tang 10,7% (tudng Ung tang 1,73 ty USD); EU (27 nudc) dat 4,79 ty USD, tang 10,7%
(tusng Ung tang 462 trieu USD); Nhat Ban dat 4,6 ty USD, tang 6,1% (tusgng Ung tang 266
triéu USD) va Han Quoéc dat 2,89 ty USD, gidm 8,4% (tudng Ung gidm 263 triéu USD) so
v3i nam trudc.

Hoa Ky va Lién minh chau Au 13 hai thi trudng xuat khdu hang may mac I8n nhat cla Viét
Nam. Nam 2025, mét su kién quan trong da tac dong manh dén kinh té toan cau, trong
doé cd nganh may mac, la viéc Hoa Ky ap dung chinh sach thué quan mdi. Trudc nguy ca
gia tang chi phido thué, cac nhan hang tai Hoa Ky da cht déng day manh nhap khau tu
Viét Nam nham giam thiéu rui ro, khién sé lugng don hang tap trung chu yéu vao nua
dau nam 2025. DuUgi tac dong cuda chinh sach thué quan, cac doanh nghiép trong nganh
mMay mac da tang cudng giao hang s8m va nhap khau nguyén phu liéu truéc thai diém
thué mdi cé hiéu luc, gép phan lam gia tang kim ngach va khoi lugng don hang trong
giai doan dau nam. Bong thai, su thay doi nay cling tao ra nhiing tdc dong dang ké dén
chudi cung Ung toan cau. V3i Igi thé vé muc thué suat tusng ddi thap (khoang 20%),
cung viéc tham gia nhiéu hiép dinh thugng mai tu do, moéi trudng chinh tri — kinh t& on
dinh va nang luc san xuat ngay cang dugc nang cao, Viét Nam da tré thanh diém dén
hap dan cla nhiéu Nnhan hang may mac Ién. Nhg do, chudi cung Ung nganh may mac
cbé xu hudng dich chuyén dan vé Viét Nam.
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oanh so véi ké hoach

Daon vi: Ty déng

TH nam 2025/
KH nam 2025 (%)

Tong doanh thu 635,8 628,2 98,80%

KH nam 2025 TH nam 2025

Lgi nhuan trudc thué 41,76 20,04 4799%

Nam 2025, doanh thu clia Céng ty dat 628,2 ty dong, tusng dudng gan 99% ké hoach dé
ra. Lgi nhuan trudc thué dat hon 20 ty dong. Két qua nay chiu anh hudng bdai cac rao can
thué quan clia Hoa Ky - thi trudng xuat khau chinh clia Cong ty, anh hudng cua thué
quan dan tdi mot s6 dogn hang da hoan tat san xuat trong ky nhung chua duge ghi nhan
doanh thu do chua thuc hién xuat hang trong Quy 1V/2025, du kién sé dudc chuyén sang
ghi nhan trong thang 01 nam 2026. Dién bién nay mang tinh chat dich chuyén thai diém
ghi nhan doanh thu, khéng phan anh su suy gidm vé nhu cau thij trudng hay nang luc
san xuat - kinh doanh clia Cong ty. Do d6, két qua kinh doanh clia Quy 1V/2025 cé su bién
déng nhe khi so sanh theo tUng quy, nhung khéng anh hudng dang ké dén xu hudng
tang trudng chung, bén canh dé nhing tac dong bat Igi tu thién tai trong nam cung
anh hudng téi hoat déng kinh doanh cua TDT.

Mac du chua hoan thanh ké hoach nhung diéu dang ghi nhan la so v8i nam 2024, két
qua kinh doanh ctia TDT van duy tri xu hudng tang trudng.
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anh qua cac nam

Daon vi: Bong
tang giam
2025/2024 (%)
Doanh thu thuan 563.129.638.093 628.215.172.303 11,56%
Gid von hang ban 429.516.186.006 473.275.333.605 10,19%
Lgi nhuan trudc thué 16.380.558.517 20.036.133.726 22,32%
Ldi nhuan sau thué 14.794.749.264 17.169.621.979 16,05%

Dan vi: Ty dong

Chi tiéu 2024 Ty trong 2025 Ty trong
Doanh thu thuan tU hoat

ga L 401,71 71% 459,70 73,18%

dng gia céng

Doanh thu thuan tu hoat

dong san xuat thanh 161,41 29% 168,52 26,82%

pham nguyén chiéc

Toéng cdng 563,12 100% 628,22 100%

Don vi: Ty déng

Chi tiéu 2024 Ty trong 2025 Ty trong

Doanh thu tu thi trudng 17,04 3% 4953 7,.88%

noi dia

Dogin i Uit EEng 546,08 97% 578,69 9212%

xuat khau

Téng cdng 563,12 100% 628,22 100%

Nhin chung, két qua hoat déong kinh doanh nam 2025 clia Céng ty ghi nhan su tang
trudng tich cuc so vdi nam 2024, phan anh xu hudng phat trién va nang cao hiéu qua
van hanh. Cu thé:

Doanh thu thuan nam 2025 dat 628.215.172.303 dong, tang 11,56% so v8i nam 2024. Gia
von hang ban nam 2025 tang 10,19% thap han toc dé tang doanh thu, qua dé gép phan
cdi thién bién Igi nhuan gbp clia Cong ty. L3i nhuan trudc thué nam 2025 tang 22,32% so
v3i nam 2024. Lgi nhuan sau thué dat 17.169.621.979 dong tang 16,05% so v8i nam 2024.
Trong nam Céng ty da cé nhing giai phap diéu hanh linh hoat trong boi cdnh toan cau
con nhiéu bién déng khoé ludng, hiéu qua trong viéc dam bdo ngudn cung nguyén vat
liéu, kiém soat chi phi dau vao va ndng cao nang suat lao déng. Qua do, khéng chi duy
tri da tang trudng doanh thu ma con cai thién rdé rét kha nang sinh I8i, tao nén tang tai
chinh viing chac cho cac nam tiép theo.

Dadn vi: Ty déng

Chi tiéu

Lai gbp hoat déng

. O 97,81 73% 106,46 68,71%
gia cébng

Lai gbp hoat ddng
san xuat san pham 35,80 27% 48,48 31,29%
nguyén chiéc

Téng cdng 133,61 100% 154,94 100%

Daon vi: Ty déng

Chi tiéu Ty trong

Lai gbp tuU thi trudng ndi

. 6,02 5% 858 5,54%
ia

Lall g NI ELEREDWEE  qpmag 95% 14636 94 46%
khau

Téng céng 133,61 100% 154,94 100%

Mac du ty trong doanh thu tU cadc don hang FOB cé xu hudng gidm nhe so v8i nam trudc, song doanh thu tu ca hai loai
hinh san xuat |a CMT va FOB déu ghi nhan muc tang trudng tich cuc. Song song v&i su gia tang vé doanh thu, 13i gdp
tU cd hailoai hinh cling tang trudng tusng Ung. Mac du dinh hudng gia tang ty trong cac don hang FOB chua dat dugc
nhu ké hoach ban dau, trong béi canh thi trudng nam 2025 con nhiéu bién dong va thach thuc, viéc Cong ty chu déng
Uu tién dap Ung nhu cau tU cac khach hang hién hitu da gdép phan duy tri dong tién 6n dinh, han ché rdi ro va dam bao

an toan tai chinh.

Xét theo thij trudng tiéu thu, doanh thu cla Cong ty trong nam 2025 van chu yéu dén tU thi trudng xuat khau, véi gia
tri dat 578,69 ty dong, chiém ty trong trén 90% tdng doanh thu. Bén canh dé, Cong ty trong nam 2025 tiép tuc mad rong
doanh thu déi vé&i cac déi tac trong nudc khi doanh thu dén tu thi trudng nay cai thién nhe. Vi vay, 1ai gép cla Cong ty

trong nam 2025 déu tang.
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TO CHUC VA NHAN Sy

Trinh do

chuyén mon R Eid

Ho va Tén Chuc vu

Thac sy Quan tri

1 Ong Nguyén Viét Thang Téng Gidm déc Kinh doanh 24/07/1975

2 OngNguyénVanBiang Phoé Téng Giam déc Sl CE: 25/04/1977
Quobc té

3 Ongbing Quang Huy Pho Téng Giam ddc Cutnhhuaér; Ky 02/11/1977

4 Ong Pham Thai Hoa Pho Téng Gidam déc  ClU nhan Kinh té  20/09/1982

5 BaNguyén Thuy Nga K& todn trudng CU nhan Kinhté  24/10/1992

@ Ghi chd: Ly lich cta cdc thanh vién Ban diéu hanh
da dugc trinh bay tai muc “Gidi thiéu Ban Ianh dao”

« Mién nhiém chuic vu Ké todn trudng cta é6ng Pham Thdi Hoa véa bé nhiém chic
vu Phé Téng Gidm déc (theo Nghi quyét sé 04/2025/NQ-HPQT ngay 15/11/2025).

«” B6 Nhiém ba Nguyén Thuy Nga véo chiic vu K& todn trudng (theo Nghi quyét sé
04/2025/NQ-HDQT ngay 15/11/2025).

Ui -

i1/

1&'-1 #!
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1 nhan su

Nam 2024 Nam 2025

Cao dang va bai hoc 104 141
Trung capmchuyen 46 4,
. . . nghiép
|  Theo trinh d6 lao dong
Sc cap nghé 6 3
Lao déng pho thong 2027 2179
Lao ddng truc ti€p 1550 1643
Il Theo ddi tugng lao dong R R
ao dong gian ti€p va 633 794
phu trg
Nam 633 51
Il Theo gidi tinh
N 1550 1856
Dugi 25 tudi 341 125
IV Theo do tudi TU 25 dén 40 tudi 1.324 1396
Trén 40 tudi 518 846
DuUgi 1 nam 494 485
v Theothdigianlamviec T 1dén 3 nam 746 799
tai Cong ty
Khéng xac dinh thdi han 943 1083
Tong cdng 2.183 2.367

W S6 lugng cdn bé nhén vién caa Céng ty tai ngady 31/12/2025 Ia 2367 ngudi.

«” Mdc thu nhép binh quén cua ngudilao déng ndm 2025: gén 10,7 triéu déng/thdng.
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Chinh sach déi véi ngudi lao déng

Chinh sach dao tao va phat trién
nhan vién

Cong ty dat muc tiéu xay dung doéi ngl
nhan su chat lugng cao théng qua céac
chinh sach dao tao va phat trién nhan vién
hiéu qua. Céng ty ludn chu trong viéc xay
dung moét maéi trudng lam viéc chuyén ng-
hiép, sang tao va nhan van. Thuc hién cac
chuong trinh dao tao va phat trién nguén
nhan luc khéng ngiing nang cao tay nghé,
chuyén mén va ky ndng cua doéi ngd lao
déng. Bé thu hat va gili chan ngugi lao
déng c6 chat lugng cao gan bo 1au dai vdi
cébng ty. TDT da va dang thuc hién chinh
sach luong, thudng va phuc Igi phu hgp,
TDT quan tadm dén viéc dao tao cdng nhan
chua cé tay nghé, giup ho nhanh chéng 6n
dinh viéc lam, hoa nhap va déng gop hiéu
qua vao hoat déng san xuat. Song song
V@i viéc dao tao lao déng mdi, TDT clng
rat chd trong dén viéc nang cao nang luc
trinh d6 cho déi ngl can bd quan ly va céc
phong ban chuyén mén qua cac khéa dao
tao ndi bd va ndng cao do cac dadn vj dao
tao uy tin td chuc.

Chinh sach tuyén dung
nhan vién
Doanh nghiép thuc hién tuyén dung dua
trén cac nguyén tac nhu cdng khai, minh
bach, cong bang va lua chon dung ngudi,
dung viéc. Viéc tuyén dung phai dam bao
dap Ung nhu cau nhan luc va phu hgp véi
chién lugc phat trién cda doanh nghiép.
Ngoai ra, cam két vé muc thu nhap toi
thiéu trong 3 thang mdi hda nhap. Thudng
cho ngugi gidi thiéu lao ddng vao lam viéc.
Hb6 trg 100% chi phi phat sinh (néu c6) khi
cham dut Hgp dong lao dong tai don vi cd.

Ché dé lam viéc

Ché& d6 lam viéc tai Céng ty thudng dudgc
xdy dung dua trén cac quy dinh cua phap
luat lao déng va chinh sach ndi bd cua
cbng ty, bao gébm cac ndi dung chinh sau:
Gigdlamviéc: Théng thudng tU 7h30 - 17h30
( da bao gbm tang ca 0O1tiéng), nghi trua1
tiéng. S6 ngay lam viéc 1a 5.5 - 6 ngay/tuan
tuy theo vi tri cong viéc va dac thu san
xuat. Viéc tdng ca dugc thuc hién can cu
theo nhu cau san xuat va dudgc tinh lugng
theo quy dinh cua Céng ty va phép luat lao
ddng hién hanh.

Ché d6 luong, thudng bao gom: Ludng
cO ban va cac khoan phu cap theo vi tri,
thudng dinh ky theo két qua kinh doanh
(thang, quy, nam), thudng céc ngay |é, Tét,
thudng k& du. Béng thai, Cong ty cb cac
chinh sach tang luong hang nam theo
danh gia nang luc.

Chinh sach dai ngo phuc Igi

Ngugi lao ddong dugc tuyén dung tai Céng
ty dudc tham gia dong Bao hiém xa hoi. Y
t€, that nghiép day du theo quy dinh cula
nha nudc va dugc bdo luu muc déng Bao
hiém theo bac thg cla ting ca nhan néu
da tham gia déng BHXH tU trudc. Bugc
hudng thang lucgng thid 13, thudng chuyén
can, thudng chién si thi dua, thudng lao
déng giodi

DPugc hudng cac khoan phuc Igi khac theo
quy dinh nhu: Tham quan, hoc tap....

Moi trudng lam viéc

Méi trudng lam viéc ma Cébng ty hudng
dén véi cac tiéu chi chuyén nghiép, nang
doéng, cé ca héi thang tién rdé rang. Van
héa doanh nghiép khuyé&n khich sdng tao
va déng gdp. Chinh sach dai ngd tét cho
nhan vién cé nang luc va gan bé 1au dai.
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TINH HINH PAU TU, THUC HIEN DU AN

Trong nam cong ty cé du an dau tu mda réng
Chi nhanh may TDT bai Tu, hién dang trong
qua trinh xin cap phép chap thuan chu trusng

dau tu.

j ty Lién két

Tinh dén hét nam 2025, Cong ty khéng cé cdng ty con, cdng ty lién két.

TINH HINH TAI CHINH

Tong gia tri tai san (Pong)

2024 [ 615.181.871.309

2025 [ 664568291093
A 8,04%

Doanh thu thuan (Béng)

2024 |

2025 [ 628.215.172.303
A 11,56%

563.129.638.093

Lgi nhuan thuan tu HBKD (Po6ng)

2024 15.847.819.562
2025 I 1©.300.446.478

Ldi nhuan khac (bong)

2024 [
2025 [ 735.687.248

532.738.955

A 2179% A 3810%
Lgi nhuan trudc thué (béng) Lgi nhuadn sau thué (Béng)
2024 16.380.558.517 2024 14.794.749.264

2025 I 20.036.133.726
A 2232%

2025 I 17169621979
A 16,05%

Nam 2025, tdng tai san cla Cong ty dat 664,7 ty dong, tang 8,04%, quy mbd tiép tuc dugc ma rong. Doanh
thu thuan dat 628,2 ty déng, tang 11,56%, hoat déng kinh doanh hiéu qua va san lugng tiéu thu gia tang.
Lgi nhuan tU hoat dong kinh doanh dat 19,3 ty déng, tang 21,79%, chu yéu nhd tdng trudng doanh thu,
du chi phi ban hang va quan ly tdng 20,14% do chi phi nhan su va tai chinh gia tang. Lgi nhuan khac tang
38,10% nhd thanh ly tai san va thu phi stta hang. K&t qua, Igi nhuan sau thué dat 17,17 ty déng, tang 16,05%
50 v3i Nnam 2024, thudéc nhém cao nhat giai doan 2021-2025.
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Ty 1& Igi nhuan tra coé tuc (%)

2024 [ 80,76%

2025 NN 1134%(")
A 37,87%

(*) Theo tai lieu PHDCD d& dudc Céng bé trén Website cla
Céng ty HBQT cbéng ty du kién chi trd cé tidc bdng tién véi mdc
c6 tdc tuong Ung la 8%. HSi déng quadn tri du kién trinh BHBCH
thudng nién ndm 2026 théng qua muc cé tdc nady.

inh chu yéu

Chi tiéu vé kha nang thanh toan (Lan)

Nam Nam
2024 2025
H@ o thanh 1,43 1,39
toan ngan han
Hé sb thanh 043 0433

todn nhanh

Trong ndm 2025, hé s6 thanh todn ngdn han
cua Céng ty tuy ghi nhdn gidm nhe so véi ndm
truéc nhung van duy tri 3 mdc an toan, dam bdo
khd ndang ddp Ung cdc nghia vu ng ngan han.
Bén canh do, hé s6é thanh todn nhanh cling cé
Xu hudng giadm, chu yéu do hang tén kho tdng
10,66% so vdi cung ky. Su gia tdng hang tén kho
xudt phdt t& viéc Céng ty cht déng du bdo bién
déng gid nguyén vat liéu dau vao, qua dé thuc
hién tich trd nhadm én dinh chi phi sdn xudt va
dam bdo nguén cung cho hoat déng kinh doanh.

Chi tiéu vé nang luc hoat déng (Vong)

Nam Nam

2024 2025
vong quay hang <, 1433
ton kho ' '
Vong quay tong 0.92 0.98

tai san

Trong ndm 2025, trong bdi cdnh kinh té thé gidi
con nhiéu bién déng, cdc chi tiéu vong quay hang
tén kho va vong quay téng tdi san cta Céng ty
ghi nhdan su tdng trudng so véi ndm trudc. Két
quad nay phdn anh hiéu quad trong céng tdc qudn
tri tdi san va téi uu héa hoat déng san xudt kinh
doanh, déng thdi cho thdy dinh hudng diéu hanh
linh hoat, gdn vai tam nhin dai han ctia Ban I&Gnh
dao trong viéc ndng cao hiéu qud st dung nguon
luc va thich dng vdéi bién déng thi trudng.

Chi tiéu vé ca cau von (Lan)

Nam Nam
2024 2025
He s6 ng/ Tong 0.55 0,57
tai san
Hé sé na/Vén 120 134

chtdi s3 hliu

Cdc hé sé ng trén téng tai sdn va ng trén vén chi
s@ htu c6 su gia tdng chd dén tu su tdng manh
14,66% cta ng ngdn han, trong doé ndi bat vai cdc
khodn phai trd ngudi ban tdng 130.21%, Thué va
cdc khodn phdi nép Nha nudc tdng 80,86%. O
chiéu ngugc lai, Vay va ng thué tai chinh gidm
7,59%. Diéu ndy xdy ra vi Céng ty trong ndm 2025
dang chuyén dich dan sang st dung cdc bién
phdp don bay tai chinh ngdan han.

Chi tiéu vé kha nang sinh IGi (%)

Nam Nam
2024 2025
Hé so Igi nhuan
sau thué&/Doanh 2,63% 2.73%
thu thuan
Hé sb Igi nhuan
sau thué/Vén 5,43% 6,09%
chti sé hliu
Hé s6 LNST/TTS 1,96% 2,68%
Hé sb6 Igi nhuan 2.81% 3.07%

tU HDKD/ DTT

Trong ndm, cdc chi tiéu vé khd ndng sinh I3i cta
Céng ty dugc cdi thién ré rét, thé hién qua mdc
tdng trudng tich cuc cua cdc chi tiéu Igi nhudn.
Ddng chu y, khi hoat déng sdn xudt kinh doanh
cling nhu céng tdc kiém sodt chi phi va téi uu
héa ngudn luc duoc thdt chdt Ioi nhudn cla
Céng ty trong ndm 2025 ghi nhdn mdc tdng cao
nhdt trong ba ndm gan day.
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CO CAU cO6 PONG, THAY POI VON
PAU TU CUA CHU sG HUU

han
Tong sb co phiéu Ménh gid
dang luu hanh tai / R 2 .
g3y 31/12/2025: AN 10.000 BONG/CO PHIEU

23.896.534 CO PHIEU

Co phiéu tu do
chuyén nhugng

23.896.534 CO PHIEU

Loai co phiéu
CO PHIEU PHO THONG chiemtyle

100%

Ngay niém yét va giao
dich dau tién trén HNX
27/06/2018

W Ty lé sd hGu nudc ngoadi téi da cta Cong ty Ia 49% theo Céng van cua UBCKNN
s6 4308/UBCK-PTTT ngdy 05/08/2021).

u quy

Trong nam cdng ty khéng phat sinh giao dich ¢b phiéu quy.

an khac

Trong nam céng ty khéng phat hanh cac ching khoan khac.
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S6 lugng co6

S6 lugng co6

Ty 1€ (%) dong

phan
I. Cé déng trong nuédc, nudc ngoai
1. Trong nudc 23.885.083 238.850.830.000 99,95% 1.537
2. Nudc ngoai 11.45]1 114.510.000 0,05% 8
Il. C6 déng ca nhan, té chtc
1. C6 déng cé nhan 23.740.406 237.404.060.000 99,35% 1.543
2.Co déng toé chuc 156.128 1.561.280.000 0,65% 2
l1l. C6 dédng Nha nudc, c6 déng khac
1. C6 dong Nha nudc 0 0 0% 0

2. C6 déng khac 23.896.534 238.965.340.000 100% 1.545

IV. Cé déng I8n, cé6 ddng khac

1. C6 doéng I8n 5.261.160 52.611.600.000 22,02% 2
2. Co dong khac 18.635.374 186.353.740.000 77,98% 1.543
Téng cdng 23.896.534 238.965.340.000 100% 1.545

> dong Ién

Tén té chidc/ S6 CMND/H® . , S6 lugng co6 1A ein
ca nhan chiéu/DKKD Gl phan EYESIICRIVEE

Pbudng Phan
Bbinh Phung,

Chu Thuyén 027070008724 Thanh phé Thai 3.721.720 15,57%
Nguyén, Tinh
Thai Nguyén
P.Dong Quang,

Nguyen Vit g19075012744  1P-Thai Nguyen, 1.539.440 6,44%

Thang Tinh Thai

Nguyén
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Au tu cua chu sé hitu
Trong nam 2025, Cong ty Co phan Dau tu va Phat trién TDT khong ¢é su thay doi von
dau tu clda chu sa hiu.
Giatrivon Von diéu lé
Thdi diém tiang thém sau khi tdng Pon vi cap (*)
(Pong) (Poéng)

Hinh thuc tang

von

S8 K& hoach va bau tu

Thang 03/201 8.000.000.000 8.000.000.000 tinh Thai Nguyén

Gop von thanh lap

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

S3 K& hoach va Pau tu Chao ban cé phiéu cho

Thang 12/201 4.000.000.000 12.000.000.000 tinh Thai Nguyén 6 déng hién hiiu

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

S8 K& hoach va bau tu Cljacz ban co ph~|eu cho
c6 déng hién hlu

Thang 08/2012 4.000.000.000 16.000.000.000 tinh Thai Nguyén

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

Chao ban cbé phiéu cho
cb6 doéng hién hu va
thuc hién ESOP

S8 K& hoach va Bau tu

Théang 12/2014 10.400.000.000 26.400.000.000 tinh Thai Nguyén

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

Phat hanh cé phiéu tra
c6 tuc va chao ban cho
c6 déng hién hiiu

S3 K& hoach va Pau tu

Thang 01/2016 17.160.000.000 43.560.000.000 tinh Thai Nguyén

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

Phat hanh cé phiéu dé
S8 K& hoach va Pau tu tra cé tlc va phat hanh
tinh Thai Nguyén tU ngudn von chu sd
hu

Thang 08/2017 6.534.000.000 50.094.000.000

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00
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Gia tri von Von diéu lé
tang thém sau khi tang Don vi cap (*)
(Pong) (Pong)

Hinh thic tang

von

Chao ban cé phiéu ra
cdbng chdng cho c6
déng hién hu

S8 K& hoach va Bau tu

Thang 12/2017 30.056.400.000 80.150.400.000 tinh Thai Nguyén

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

S3 K& hoach va bau tu Phat hanh cé phiéu tra
tinh Thai Nguyén c6 tlc va chao ban cd
Uy ban Ching khoan phi€u ra cong chung
Nha nudc cho c6 déng hién hliu

Thang 08/2019 36.067.570.000 116.217.970.000

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

S3 K& hoach va Bau tu

tinh Thai Nguyén Phat hanh cé phiéu dé
Uy ban Ching khoan tra cé tuc

Nha nudc

Thang 07/2020 23.243.470.000 139.461.440.000

Phat hanh cé phiéu dé
tra cd tlc, phat hanh cé
phi€u theo chudng trinh
Iua chon cho ngugi lao
déng (ESOP) va chao
ban thém co phiéu cho
c6 doéng hién hu

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 00

S8 K& hoach va Bau tu
tinh Thai Nguyén

Uy ban Chiing khoan
Nha nudc

Nam 2021 73.905.880.000 213.367.320.000

S3 K& hoach va Bau tu

tinh Thai Nguyén Phat hanh cé phiéu tra
Uy ban Ching khoan c6 tlc

Nha nudc

Nam 2022 25.598.020.000 238.965.340.000

ﬁ} (*)S3 ké hoach va dau tu tinh Thdi Nguyén nay déi
thanh S& Tai chinh tinh Thdi Nguyén.
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Panh gia téng quan két qua san xuét kinh doanh

Tinh hinh tai chinh

Nhirng cai tién vé co cau t6 chirc, chinh sach,
quan ly

Giai trinh ctia Ban Tong Giam doc doi vai y kién
kiém toan

Cac ké hoach phat trién trong twong lai

B4o c4o lién quan dén trach nhiém vé méi trudng
va xa hdi cua Céng ty

CHUONG
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DANH GIA TONG QUAN KET QUA SAN
XUAT KINH DOANH

Dugi su no luc va c6 gang cua Ban |anh dao va toan thé can bd cdng nhan vién cong ty,
Coéng ty c6 phan Dau tu va Phat trién TDT da dat dudc két qua:

Don vi: Ty déng
TH nidm 2025/

KH nam 2025 TH nam 2025

KH nam 2025 (%)
Tong doanh thu 635,8 628,2 98,80%

Lgi nhuan trudc thué 41,76 20,04 47,99%

Nhan xét: Nam 2025 Cong ty da no luc duy tri quy mod doanh thu tugng ddi sat vai ké
hoach dé ra, dat 98,8%, trong boi canh thi trudng con nhiéu khé khan. Tuy nhién, Igi
nhuan trudc thué chua dat ky vong, nguyén nhan dén tU ap luc chi phi gia tang, bién Igi
nhuan bi thu hep va nhiing bién dong bat Igi cda thi trudng. K&t qua nay dat ra yéu cau
trong thai gian t8i Cong ty can tap trung manh mé hon vao céng tac kiém soat chi phi,
toi Uu hda van hanh va nang cao hiéu qua san xuat kinh doanh, qua do cai thién chat
lugng tang trudng va dam bdo hoan thanh cac muc tiéu Igi nhuan da dé ra.

dat dudc trong nam

Gii 6n dinh va tang trudng lao dong: Trong nam, Céng ty chd trong trién khai cac chinh
sach tién luong, phuc Igi va cai thién mobi trusng lam viéc nham thu huat va giti chan
Ngugi lao dong. Nha doé, luc lugng lao ddong dugc duy tri 6n dinh va tung budc tang
trudng, dap Ung nhu cau san xuat kinh doanh cuda Coéng ty.

Phat trién thém dugc mot sé khach hang FOB tiém nang: Trong nam, Cong ty da md
rong va phat trién thém mot sé khach hang FOB tiém nang, gép phan da dang hoda
ngudn don hang va ndng cao gia tri gia tang trong hoat déng san xuat. Bay la nén tang
quan trong dé Céng ty tiép tuc mad réng hgp tac va gia tang don hang FOB trong nam
2026.

Cung cé tiéu chuan danh gia, hé théng nha may: TDT ti€p tuc hoan thién va ciing c6 hé
thong tiéu chuan danh gia, déng th3i nang cao céong tdc quan ly va van hanh tai cdc nha
mMay. Viéc chuan hda quy trinh va tiéu chuan gilp nang cao hiéu qua san xuat, dam bao
chat lugng san pham, déng thai tao nén tang dé Céng ty tu tin ma réng hoat déng san
xuat trong thdi gian tai.
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TINH HINH TAI CHINH

Dadn vi: déng

Chénh léch

31/12/2024 31/12/2025

So tién

I. TAi sdn ngan

han 449.613.307.903 503.400.375.334 53.787.067.431 11,96%

1. Tién va cac
khoan tuang
duang tién

2. Cac khoan phai
thu ngan han

66.188.652.548 ©69.029.538.757 2.840.886.209 4,29%

63.716.497.26] 79.310.718.038 15.594.220.777 24,47%

3. Hang tén kho 313.521.911.320 346.953.279.488 33.431.568.168 10,66%

4. Tai san ngan
han khac

Il. Tai san dai han 165.568.563.406 161.267.915.759 -4.300.647.647 -2,60%

6.186.246.774 8.106.839.051 1.920.592.277 31,05%

1. Cac khodn phai

X 7768744 53] 7.832.392.48] 63.647.950 0,82%
thu dai han
2.Taisan cé dinh  152.927.908.026  149.244.895.03] 3683012995  -2.41%
3;?;2” dodang 173848532 1.871143.402 -307.705.130 1412%
f(*'r;ac' san dai han 2.693.062.317 2.319.484.845 373577472 -13.87%
Igr’}g cong tai 615.181.871.309  664.668.291.093  49.486.419.784  8,04%

Nh@&n xét: Co cau tai sdn cla Céng ty tai thdi diém 31/12/2025 cé su chuyén dich theo
hudng gia tdng tai san ngdn han. Téng tai san dat 664,67 ty déng, tdng 8,04% so vai
dau ndm, trong dé tai san ngdn han tang 11,96% Ién 503,40 ty dong, chd yéu nhd su gia
tdng & cdc khoan dang chd y nhu tdi san ngan han khdc cling tdng 31,05%, cdc khodn
phdi thu ngdn han tdng 24,47% va hang tén kho tdng 10,66%. Tién va cdac khodn tucng
duong tién tdng nhe 4,29%, vdi ly do éng ty chd déng duy tri mdc du tr tién hdp ly
nhdm dam bdo khd ndng ddp Ung kip thdi cdc nghia vu thanh todn ngdn han, qua dé
ndang cao tinh thanh khodn va mdc dé an toan tai chinh trong hoat déng.

Ngudc lai, tai san dai han gidm 2,60% xubéng con 161,27 ty dong, chu yéu su gidm sut &
cdc chitiéu: Tai sadn dd dang dai han va tai san dai han khdc. Nhin chung, cd cdu taisdn
ndm 2025 cé xu hudng Céng ty dang tdp trung nhiéu hon vao tai san ngdn han phuc
vu hoat déng san xudt kinh doanh, déng thdi cé su kiém sodt va tdi cd cdu cdac khodn
dau tu dai han nhdm ndng cao hiéu quad st dung von.
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d phai tra

Don vi: dong
Chénh léch
31/12/2025 31/12/2024 e
So tién
I. NG ngan han 360.918.338.714 314.780.803.618 46.137.535.096  14,66%
1. Phai tra cho 26.928.711184 11.697.524.754 15231186430  130.21%
Nngugdi ban
2. Ngudi mua tra 608.785.508 6.090.853332  -5482.067.824  -90.00%
tién trudc
3. Thué va cac
khoan phai noép 2.870151.748 1.588.529.254 1281622494  80.68%
Nha nudc
4. Phai tra nguai 24136348490  19.239.545593 4.896.802.897  2545%
lao dong
5. Chi phi phai tra 115.808.221 374.300.826 258492605  -6906%
6. Phai tra ngan 3174.314.429 4.443.031584 1268717155  -28.56%
han khac
7.Phai trd ndi bd i i i i
ngan han

8. Vay va ng thué

e o 302.996.430.548 271.000.646.674 31.995.783.874 11,81%
tai chinh ngan han

2.Quy khen 87.788.586 346.371.601 -258.583.015 -74.65%
thudng. phuc Igi
I. NG dai han 19.208.434.163  20.785.009.469  -1576.575306  -7,59%

1. Vay va ng thué

T . 19.208.434.163 20.785.009.469 -1.576.575.306 -7,59%
tai chinh dai han

Nh@n xét: Co cGu nguoén von cua Céng ty ndm 2025 ghi nhdn su bién déng theo hudng
giam ng dai han va gia tdng ngd ngdn han. Cu thé, ng ngdn han dat 360,92 ty déng,
tang 14,66% so v3éi dau ndm, chul yéu do cdc chi tiéu tdng gom:Phdi trd cho ngudi badn,
Thué va cdc khodn phdi nép Nha nudc va Phai trd ngudi lao déng (khi sé ludng Cdan
b6 céng nhdn vién dat gan 2.400 ngudi). Trong khi do, cdc chi tiéu: Ngudi mua trd tién
trudc, Chi phi phadi trd, Quy khen thudng. phuc Igi cé xu hudng gidm so véi dau ndm.

Trong khi do, ng dai han gidm nhe 8,21% xudéng 19,21 ty déong, chl yéu do gidm vay va
ngo thué tai chinh dai han.
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NHUNG CAI TIEN VE CO CAU TO CHUC,
CHiINH SACH, QUAN LY

« TDT da thiét 1ap mot ¢ cau td chic ré rang va hiéu qua: Cong ty tiép tuc ra soat,

hoan thién mo hinh té chic theo hudng tinh gon, phan dinh ré chic nang,
nhiém vu va quyén han clda tung bd phan, qua dé nang cao hiéu qua phdi hgp
trong céng tac diéu hanh va quan ly. Co cau to chiic duge xay dung phu hgp Vvai
quy mo hoat déng va dinh hudng phat trién clia Cong ty, gép phan nang cao
hiéu qua quan tri va nang luc canh tranh.

«” Tuan thd cic quy dinh phap luat va nghia vu cong bd thdéng tin: Cong ty thuc

hién nghiém tuc cac quy dinh cda Luat Doanh nghiép, Luat Ching khoan va
cdc van ban quy pham phap luat cé lién quan. BDong thai, Cong ty dadm bao thuc
hién day du va kip thai nghia vu cong bd théng tin trén thi trudng ching khoan,
gop phan nang cao tinh minh bach trong hoat déng quan tri va ciing cé niém
tin clla c6 déng, nha dau tu.

« Chu trong phat trién ngudén nhan luc va md rong hoat doéng san xuat kinh

doanh: Céong ty quan tdm dén cong tdc dao tao, bdi dudng va phat trién doi ngd
cadn bo quan ly cling nhu ngudi lao ddng nham nang cao trinh dé chuyén mon,
ky nang nghé nghiép va nang suat lao ddng. Song song vai do, Céng ty tiép
tuc dau tu, m3 rong quy mo san xuat, nang cao nang luc dap Ung nhu cau cua
khach hang va thi truéng.

«” Tang cudng hgp tac véi cac dbi tac trong va ngoai nudc: Cong ty tich cuc xay

dung va phat trién madi quan hé hgp tac vaéi cac doi tac, khach hang trong va
ngoai nudc nham mda réng thi trudng, da dang hda ngudn don hang va nang
cao chat lugng san pham. Viéc hgp tac véi cac déi tac uy tin cling gdép phan
gilp CoNng ty ti€p can cac tiéu chuan san xuat tién tién va nang cao vj thé trong
chudi cung Ung toan cau.

GIAI TRINH CUA BAN TONG GIAM POC
POl VA1 Y KIEN KIEM TOAN

Khéng co
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ié ngudi lao dong

Cong ty ludbn cam két dadm bdo quyén _Hs@m
Igi cho ngudi lao déng, dong thai tuan R 1’1*”'?

CAC KE HOACH PHAT TRIEN TRONG
TUONG LAI

Trong thdi gian t8i, Cong ty dinh hudng duy tri tang trudng doanh thu va Igi nhuan
trén nén tang hiéu qua va bén viing; dong thai phat trién ngudn nhan luc, ndng cao
thu nhap va ché dé dai ngd cho ngudi lao déng. Bén canh do, Cong ty ti€p tuc dau
tu nadng cap nha may theo hudng xanh, hién dai va dady manh chuyén déi sé nham
nang cao nang luc van hanh va sdc canh tranh.

thd day du cac quy dinh cla B Luat
Lao déng va cac hgp dong lao déng [
da ky két. Quyén Igi clia can bd cONg ke
Nnhan vién dugc bdo vé va dam bao k
théng qua cac ché do dai ngd hgp ly, |
bao gom luang, phuc Igi, bao hiém xa
hoi va cac quyén Igi khac theo quy dinh
cla phap luat.

Coéng ty ludn coi trong va duy tri mot
mMoi trudng lam viéc céng bang, minh
bach, dong thdi khéng nging cai thién
cac diéu kién lam viéc, ddm bao su phat trién bén viing cula luc lugng lao déng. Cac
chinh sach dao tao, phat trién nghé nghiép va thang tién dugc trién khai dé tao ca
hoi cho ngudi lao ddng nang cao k¥ nang va déng goép tich cuc vao su phat trién
chung cula cong ty.

BAO CAO LIEN QUAN DPEN TRACH NHIEM

VE MOI TRUONG VA XA HOI CUA CONG TY

'm cua doanh nghiép

Trong Nnhiing nam qua, Cong ty da cé nhiing déng gdép tich cuc vao su phat trién

Cong ty da thuc hién tuan thu nghiém
tdc cac quy dinh vé bdo vé mbi trudng,
dong thai duy tri day du cong tac quan
trac dinh ky va bao cdotheo quy dinh vai
cd quan chlc nang. Tai cac nha may, hé
théng do ludng nudc thai va muc tiéu
thu nang lugng dudgc trang bi day du,
cac so lieu dugc theo ddi va quan ly bai

dung nang lugng tiét kiém va hiéu qua
théng qua dau tu cdng nghé phu hgp,
toi Uu van hanh may maoc, thiét bi va
nang cao hiéu suat s dung dién trong
qua trinh san xuat. Nhiing két qua dat
dudc cho thay nd luc cua Cong ty trong
viéc bdo vé mdi trudng va tao ra moi
trudng lam viéc than thién, an toan cho

can bd chuyéntrach.Bén canh do, Cong toan bé CBCNV cuia Cong ty.
ty chl déng trién khai cac giai phap su
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kinh té cla dia phudng, khéng chithéng qua viéc déong gdp vao GDP ma con bang
viéc tao ra hang nghin ca hoi viéc lam 6n dinh cho ngugi lao déng. Cong ty ¢6 gang
toi da duy tri va phat trién cac hoat dong san xuat, qua dé gép phan thdc day nén
kinh té dia phuong va cac khu vuc lan can.

Bén canh dé, Cong ty ludn chd trong dén viéc phat trién bén viing trong céng dong,
tham gia vao cac hoat déng xa hoi va ho trg cac chuong trinh an sinh, gido duc va
y té tai dia phuong va cac vung con dac biét khé khan, nham cai thién dai séng va
nang cao chat lugng séng cho ngudi dan.

T LT

e = b
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DANH G'A 66 Danh gia cua H6i ddng quan trj vé
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DANH GIA CUA HOI PONG QUAN TRI VE
MOI MAT CUA CONG TY

cuat kinh doanh

Don vi: Ty déng
TH nim 2025/

KH nam 2025 TH nam 2025

KH nam 2025 (%)
Tong doanh thu 635,8 628,2 98,80%

Lgi nhuan trudc thué 41,76 20,04 47,99%

Trong nam 2025: Cong ty da dat dudc nhiing két qua sau: Hoan thanh cac ndi dung tai
Nghi quyét DPHBCD nam 2025 giao pho; Binh hudng don hang va cac ché doé chinh sach
tien lusng, phuc Igi cho can bbé cong nhan vién.

g khac cua cong ty

Trong nam 2025, Hoi dong Quan tri thuc hién mét cach can trong, nghiém tuc cac cong
tac quan tri doanh nghiép, phat trién thuong hiéu, quan hé nha dau tu, chién lugdc kinh
doanh... theo dung pham vi quyén han va nhiém vu cla Ho6i déng Quan tri quy dinh tai
Diéu lé t6 chuc va hoat déng cla Cong ty. H6i dong Quan tri da phan cong nhiém vu rd
rang, cu thé cho tung thanh vién, dong thai tdng cudng vai tro tham muu, ho trg cla doi
ngl can bd quan ly nham nang cao hiéu qua quan ly. Bén canh do, cac thanh vién Hoi
dong Quan tri luén chu trong duy tri su hai hoa gitia Igi ich clia Cong ty va quyén Igi cla
Ngudi lao ddng, gdp phan tao nén tang viing chac cho su phat trién bén ving.

ién quan dén trach

H6i dong quan tri dadnh gid Cong ty da thuc hién nghiém tuc cac quy dinh vé bao vé
mMaoi trudng, phu hdp vaéi dinh hudng phat trién bén viing da dé ra. Cong ty tung budc
adp dung cong nghé va giai phap quan ly phl hgp nham kiém sodt ngudn tai nguyén su
dung, qua doé gbép phan nang cao hiéu qua bao vé moi truéng va tao nén tang cho su
phat trién bén ving trong dai han. B&n canh do, Céong ty ludn chd trong thuc hién trach
nhiém xa hdi, cht déng phdi hgp véi dia phuang trién khai cac hoat dong céng déng
thiét thuc, thé hién quan diém phat trién khéng chi gan véi hiéu qua kinh doanh ma con
di doi vai trach nhiém doi vaéi xa hdi va cong dong.
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DANH GIA CUA HOI PONG QUAN TRI VE
HOAT PONG CUA BAN TONG GIAM POC

Trén ca s3 gidm sat, HDQT danh gid Ban Tong Gidam ddoc va Ban diéu hanh da cé nhiéu
no luc trong viéc duy tri 6n dinh hoat ddng san xuat kinh doanh, cht dong trién khai cac
gidi phap tim kiém dan hang, giti 6n dinh va phat trién lao dong, kiém soat hoat dong tai
cac dan viva tung budc cai thién hé théng quan tri. Tuy nhién, van con mot sé ton tai can
khac phuc: Mot s6 chi tiéu k& hoach san xuat kinh doanh chua hoan thanh, nang suat
lao dbng chua dat yéu cau, chat lugng nguon nhan luc quan ly san xuat, ky thuat, cong
nghé con han chég, cong tac diéu hanh tai moét s6 bd phan, don vi chua that su dong bo
va quyét liét.

KE HOACH, PINH HUGNG CUA HOI PONG
QUAN TRI

Trong nam 2026, Cong ty dat muc tiéu ti€ép tuc duy tri da tang trudng bén ving, tap
trung nadng cao doanh thu va Igi nhuan théng qua viéc ma réng thi trusng, téi uu hoa
hoat déng san xuat kinh doanh va gia tang hiéu qua quan tri. Déng thai, Cong ty dinh
hudng phat trién ngudn nhan luc ca vé quy mo va chat lugng, tung budc nang cao thu
nhap, cai thién ché dé dai ngd nham dam bao ddi séng va gan két 1au dai cua ngugdi lao
doéng. Bén canh dé, Cong ty sé day manh dau tu ndng cadp cd s3 ha tang, cai tién cong
nghé san xuat theo hudng hién dai, than thién véi maoi trusng, hudng téi xady dung mo
hinh nha may xanh, déng thai thic day qua trinh chuyén déi sé nham nang cao nang
luc van hanh va suc canh tranh trong giai doan madi.

h nam 2026

Dadn vi: Ty déng

Chi tiéu KH nam 2026 TH nam 2025 Ty 1€ (%)
Téng doanh thu 781,1 628,2 24,34%
Lai nhuan trudc thué 51,63 20,04 157,63%

) thuc hién

Cong ty ti€p tuc duy triva phat trién khach hang hién cé, dong thdi ma réng khach hang
M3i phu hgp ndng luc san xuat. Doanh nghiép tap trung phat trién don hang FOB theo
hudng hiéu qua, ndng cao nang suat, chat lugng san pham va hién dai hda thiét bi. Song
song do6, Cong ty day manh chuyén doéi sé, dao tao nhan su, cai thién moi trusng lam viéc
va dam bao phuc Igi ngudi lao déng. BDong thdi, tang cudng quan tri rui ro, kiém soat chi
phi, ndng cao hiéu qua quan tri va chuan bi ma réong nang luc san xuat trong thai gian
tai.
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HOI PONG QUAN TRI

S6CPsédhitu Tylésd

Ho va Tén Chuc vu (CP phé théng) hitu (%)

Chu tich HPQT 3.721.720 15,57%
Phé Chu tich HDQT kiém

1 Ong Chu Thuyén

PN = N < 0,
2  Ong Nguyen Viét Thang Téng Giam déc 1.539.440 6,44%
A x s N Thanh vién HBQT kiém o
3 Ong Nguyen Van Bang Phé Téng Giam déc 108.600 0,45%
A s Thanh vién HPQT kiém o
4  Ong Pham Thai Hoa Phé T8ng| Gidm dde 556.676 2,33%
5 Ong Dudng Ngoc Hai Thanh vién HPQT doéc lap 73.942 0,31%
6 OngbHd Manh Hung Thanh vién HBQT déc lap 3129 0,01%
7  Ong Phan Manh Ha Thanh vién HDPQT déc lap 0 0%

@ Ly lich cdc thanh vién HGi déng quadn tri da dudc
trinh bay d muc “Héi déng quan tri”

nuoc HDQT

Diéu hanh Website va thudng xuyén cdp nhdt théng tin
cua Coéng ty dé nha dau tu dé dang tim hiéu, cung cdp ToT |
Bdo cdo tai chinh, Bdo cdo tinh hinh quadn tri Céng ty, cdc <
tai liéu, théng tin quan trong can Céng bé théng tin theo |
quy dinh cta phdp ludt vé Céng bé théng tin cho Uy ban
ching khodn nha nudc, S giao dich ching khodan déng
thdi céng bé trén trang théng tin dién td cta Coéng ty:
http://www.tdtgroup.vn

coONG TY ¢ PEAN n);mﬂ_pm-r;ﬂm 1'-_1-
f CHI NHANE MAY TDT DAI T

| 76 chdc ti€p don va trd I8i nhing thdc mac, yéu cdu cla
nha dau tu.

Tham muu cho Lédnh dao Céng ty té chic Dai héi déng
c6 déng theo dung quy dinh clGa phdp ludt.

Chiu trach nhiém vé cdc van dé lién quan dén tha tuc
phdt hanh ching khodn, tdng vén diéu 1é, tra cé phiéu
thudng, trd cé tdc bdng cé phi€u, tham muu cho I&nh
dao Céng ty lua chon cdc don vi tu van pht hgp.

Tim hiéu cdc vdn dé cé déng bén ngodi thudng thdc
. mac dé tham muu cho Ldnh dao Céng ty cé hudng gidi
quyét, thuc hién cdc céng viéc phdt sinh khdc.
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Hoi dong quan tri

S6 buoi hop HBQT Ty lé tham

Ho va Tén

tham du du hop
1 Ong Chu Thuyén 5/5 100%
2 Ong Nguyén Viét Thang 5/5 100%
3 Ong Nguyén Van Bang 5/5 100%
4 Ong Pham Thai Hoa 5/5 100%
5 Ong Duong Ngoc Hai 5/5 100%
6 OngHd Manh Hung 5/5 100%

7  Ong Phan Manh Ha 5/5 100%

Trong ndm 2025, H6i déng quadn tri Céng ty dd té chiic cdc cudc hop truc ti€p va Idy y kién bang van ban.
Cdc cudc hop déu dé duoc thuc hién theo dung trinh tu, thd tuc quy dinh tai Diéu 1é Céng ty va Ludt
doanh nghiép. Bién bdn cac cuéc hop HPQT dugoc Idp ddm bdo dung hinh thdc theo quy dinh cta phdp
ludt; hé sg, tai liéu da duoc gli day da dén cdc thanh vién tham du hop dé tham khado, nghién clu trudc
theo dung quy dinh cta Diéu Ié.

Cdc Nghi quyét/ Quyét dinh cua HDQT trong ndm 2025

S6 Nghi quyét/ Ngay ban s Ty lé
2l Quyét dinh hanh Ml théng qua
01/2025/NQ- Vv t6 chic hop Pai hoi déng c6 o
! HDQT 14/02/2025 doéng thudng nién nam 2025 100%
Vv chi dao nang cao hiéu qua
2 02/2025/NQ- 29/04/2025  quan triva cong tac td chic san 100%
HBPQT PR N .
Xxuat tai cdc nha may
i Vv Ngay dang ky cudi cung dé
3 03/2025/NQ 14/08/2025 thuc hién quyén chi tra cé tlc 100%
HPQT o
nam 2024
04/2025/NQ- Vv mién nhiém va bé nhiém o
4 HDOT 15/11/2025 nhan su 100%
05/2025/NQ- VvV giao k& hoach san xuat kinh o
5 Hear 16/12/2025 doanh Nam 2026 100%
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' thanh vién HBQT déc lap

Trong nam 2025, cac thanh vién HDQT déc 1ap da tham gia day du cac cudc hop HDPQT, nghién clu ho sg,
déng gép y kién khach quan, déc lap va thuc hién vai tro gidm sat theo quy dinh.
1. Danh gia vé hoat déng cua HDQT
Cac thanh vién HBQT doéc 1ap théng nhat danh gia:
" HDQT dd hoat déng dung chic ndng, nhiém vu, quyén han theo quy dinh cta
phdp ludgt va Biéu 1é Céng ty;

«” Cdc cuéc hop HPQT dugoc té chic dung quy dinh, néi dung hop ré rang, tdi liéu
dudc chudn bi day da;

«” Cdc quyét dinh cua HPQT cd ban bam sdt thuc té hoat déng cua Céng ty va yéu
cau quadn tri trong ting thoi diém;

" HDQT da thuc hién vai tro dinh hudng, gidm sdt va chi dao Ban diéu hanh tucng
dbi sdt sao.

2. Danh gia vé hoat ddng cula cac thanh vién HDQT déc lap
Cac thanh vién HDQT déc lap da phat huy vai tro phan bién, gidm sat, tham gia y kién doéi
v3i cidc van dé quan trong clia Cong ty, dac biét la:

" K& hoach san xudt kinh doanh;

«” Cbng tdc nhdn su cdp cao;

w" Giao dich vdi bén lién quan;

« Chinh sdch cé tuc;

«” Cdc ndi dung thuéc thadm quyén trinh DHHCD.

an tri cong ty

Danh sach cac Thanh vién H6i ddong quan tri tham gia cadc chuong trinh vé quan tri céng ty: Khéng cé

Danh sach cac Thanh vién H6i ddong quan tri cé ching chi vé quan tri cong ty: Khéng cé

——— ! [ | | ___1’,_4&&_——-7— P — =
] = = - f i b g LT TS Y ﬁ —

o\,
.

¥

1L

—

=¥

3] " @ e

72 CONG TY CO PHAN PAU TU VA PHAT TRIEN TDT

BAN KIEM SOAT

SoCPsédhiflu Tylésa

(CP pho théng) hiiu (%)
1 Ba Lé Thi Hong Tham Trudng Ban kiém soat 50.212 0,21%

Thanh vién

(o)
Ban kiém soat =S O

2 Ong bdé Ngoc Tuyén

Thanh vién
Ban kiém soat

cua Ban kiém soat

S6 buoi hop BKS Ty lIé tham Ty Ié biéu

3 BaPham ThiThu Ha 3192 0,01%

tham du du hop quyét
1 Ba Lé Thi Hong Tham 4[4 100% 100%
2 Ong b6 Ngoc Tuyén 4[4 100% 100%
3 Ba Pham Thi Thu Ha 4[4 100% 100%

 phudng huéng nam 2026

Trong nam 2026, mac du hoat déng san xuat kinh doanh ctia Céng ty tiép tuc khdi sac, song bdi canh kinh
té - chinh tri thé gidi con nhiéu bién dong phuc tap nhu xung dét tai nhiéu khu vuc va chién tranh kéo
dai c6 thé anh hudng dén nganh may xuat khau. Trudc tinh hinh dé, Céng ty can chd déng bam sat thi
trudng, kiém sodt chat ché chi phi, ndng cao nang suat lao déng, tinh gon bd may va dady manh tim kiém,
phat trién dogn hang nham dam bao du viéc lam cho cac nha may. Pong thai, Cong ty ti€p tuc dau tu va
thuic day chuyén déi sé phuc vu cdng tac diéu hanh; tdng cudng quan tri chi phi, téi uu ton kho va dong
tién; kiém soat chat ché qua trinh san xuat, chat lugng san pham va cac rui ro trong thuc hién dan hang.
Bén canh do, can chu trong hoan thién cac yéu t6 phap ly trong hgp dong, dac biét véi khach hang madi;
nang cao nang luc vé thanh todn qudc té va quan tri rdi ro thédng qua dao tao va xay dung ddi ngd chuyén
trach; déng thdi s6m hoan thién va dua vao van hanh hé thédng phan mém nham chuan héa dU liéu va
nang cao hiéu qua quan tri.
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GIAO DICH, THU LAO VA CAC KHOAN
LGl iCH CUA HPQT, BKS VA BAN TGP

IB va NCLQ dén NNB

SO co phi€éu sd hitu S6 cd phiéu sé hiiu

HDQT, BKS, Ban TGD

Thu lao, lucng

Ho va tén Chiic danh thuéng, cac thu NguGi dau ky
nhap khac > &
2b STT thuc hién Q‘,‘.an he P
~ Lo . dich vei NNB SO co
Chu Thuyén Chu tich HBPQT 1.589.853.315 giao dic phigu
Pho Chu tich N .
Nguyén Viét Thang HD%T,kié?A’Téng 1.057.472.997 \'\/lg?nu}éeézg r':l(?ili)d(; 74.800 0,33% 108.600 0,45% Mua
lam AocC - -
Thanh vién HBPQT
Nguyén Van Bang kiém Phé Tong 797.029.882 3 s
Giam déc dich véi NNB
~ R Thanh vién HDPQT A e e o s s .
HOI DONG Pham Thai Hoa kiém Pho Téng 754.216.93] STT  Téncanhan Quan he vdl  \5i dung giao dich '@ tr! giao dich
QUAN TR/ Giam d&c Cong ty (dong)
5 A 1 NguyénVan Bang Ngugi ndi bd Cho cong ty vay tién 54.250.000
Dudng Ngoc Hai Tha”gi’ o HDQT 30.000.000 : : \
oc lap 2 LéThiH6ng Thdam Ngudindibd  Cho coéng ty vay tién 45.863.014
R Thanh vién HDQT A R a
Phan Manh Ha 5e 5 Q 30.000.000 3 Bang Quang Huy Ngugi ndi bd Cho céng ty vay tién 65.000.000
P& Manh Hung Tha”gg’(':elgg'DQT 30.000.000
0 1 ° ~ 9 (] ~
inh vé quan tri cong ty
Tong cdng 4.288.573.125
Trud B Kid Hién tai, Cong ty chua té chic chudng trinh dao tao riéng vé quan tri
Lé Thi Hong Tham ruong ,an liem 35.000.000 Ké hoach ddo tao vé Cong ty. Tuy nhién, Ban lanh dao luén quan tam dé:n viéc boi dudng
soat 5 t . ¢ ’ k¥ nang quan tri cho déi ngl can bd, nhan vién, déng thai cé chinh
B Thanh vién Ban quan trf cong ty sach dao tao, phat trién déi véi cac nhan su nong cot cé tiém nang
Do Ngoc Tuyén K& Soat 317.579.300 va dinh huéng dam nhiém céac vi tri quan ly cao hon trong tuong lai.
BAN KIEM SOAT - =
Pham Thi Thu Ha Thanh vien Ban 256.068.285
kiém soat
. R Trong nam 2025, Cong ty da tuan thi day dud cac quy dinh cla phap
Tong cong 608.647.585 luat vé quan tri Cong ty va cdng bé théng tin. Dai hdi déng cé déng
thudng nién dudc té chic vao ngay 20/04/2025 theo ddng quy dinh
o Phé Tong Gidm va khéng phat sinh khiéu kién lién quan. B&n canh do, website cla
Dang Quang Huy déc 414.169.816 Thuc hién dang quy dinh Egnghty iétcung cs:jp dé¥ dotthfhng tinbggéo éé dédrjghtgﬁa quihdirjh
. > < A X 2 ién hanh; trong nam, Cong ty khéng bi iao dic ng khoan
BAN TONG x . " Loz > C"{a ph‘ip I"{gt, va dam hoac Uy ban Chiing khoan Nha nudc nhic nhd vé céng bé thong tin
GIAM POC NgiyEn Tty Nes () A& Login Lueing 1AEg-250 bao quyén Igi cua Cb cling nhu cac giao dich vai bén lién quan.
a A Cong ty thuc hién chi tra cb tdc trong vong 6 thang ké tU ngay két
Tong cong 555.983.172

() (1) BS nhiem ngay 15/11/2025
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thic hop Pai hdi déng cé ddng thudng nién, ddm bao quyén Igi hop
phap clia c6 dong
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TANG CUGNG QUAN TRI CONG TY

Viéc ph6i hgp gitia H6i ddng quan tri, Ban Tong Gidm ddéc va Ban kiém soat dudc thuc hién
hiéu qua. Cac phong ban trong céng ty da tich cuc phdi hgp, cung cap day du tai liéu theo
yéu cau, gép phan dé hoat déng clia Ban kiém soat ngay cang hoan thién va dat két qua tot.

Tham gia hoi déong dam phan hgp déng véi cac khach hang, nha cung cap, ban gia theo hoi
déng coéng khai.

,,,,,,,, Trudc khi ky két hgp déng hodc mua, hodc ban cac hdp déng khac, cac cd nhan cé tham
quyén ky két déu thong tin dén Ban kiém soat dé tham dinh vé mat phap ly nham trdnh céc
rdi ro vé thanh toan va phai cé ddu xac nhan cldia Ban kiém soat thi ldnh dao cong ty mdi phé
duyét dé thuc hién Hgp doéng
Ban ldnh dao céng ty can cd vao két qua danh gid nha cung cap cua Ban kiém soat dé phé
duyét nha cung cap, tU dé ky két hgp dong véi nha cung céap.

Kiém soat cac bdo cao K&t quan kinh doanh theo thang, theo quy, néu 18, ban kiém soat sé&
kiém tra, phan tich nguyén nhan 16, k& hoach cac thang tiép theo va dé xuat cac khuyén nghi.

Trong nam 2025, Cong ty da té chic thanh cong Bai hdi déng ¢6 déng thudng nién nam 2025,
dam bao tuan thu day du cac quy dinh cla phap luat va biéu |é Cong ty. Tai Dai hdi, Cong ty
tao diéu kién dé cac cé dong thuc hién day du quyén cla minh, bao dam su binh dang trong
viéc trao doi, thdo luan va déng goép y ki€n déi véi cac van dé quan trong lién quan dén hoat
déng va dinh hudng phat trién ctia Cong ty.

Bén canh do, TDT duy tri bd phan quan hé cd déng véi chlc nang quan ly va van hanh website
cua Cong ty, thuc hién céng b6 théng tin day du, kip thai theo ddng quy dinh clda phap luat.
Website clia Cong ty cling thudng xuyén dugc nang cap, hoan thién nham hé trg nha dau tu
ti€ép can thoéng tin mét cach thuan tién va minh bach.

Coéng ty chu trong Ung dung cdng nghé théng tin trong céng tac quan ly va diéu hanh hoat
déng san xuat kinh doanh. Hién nay, Cong ty dang trién khai va st dung nhiéu phan mém
quan ly hién dai nhu phan mém ké toan, phan mém quan ly nhan su cung cac hé théng
ho trg quan tri khac nham nang cao hiéu qua quan ly, téi uu hda quy trinh lam viéc va tang
cudng tinh minh bach trong hoat déng quan tri.

---------------
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CACCHITIEUPHATTRIENBENVUNG

Cong ty thudng xuyén theo ddi cac sé liéu ki thai cia nha may va cac chi sé déu dat muc
cho phép, cho thay hé théng xu ly khi thai cua Cong ty dang hoat dong hiéu qua, bao
dam khithaisau xt ly dap Ung yéu cau trudc khi thai ra moi trudng. Két qua nay cé dugc
nh3 Cong ty duy tri va van hanh hiéu qua hé théng loc bui vai tai cac phan xudng, dong
th3i dau tu hé théng cay xanh bao quanh khu vuc san xuat nham gop phan giam thiéu
tdc dong dén moi trudng xung quanh.

g lugng

Ludng dién tiéu thu nam 2025
(triéu kWh)

1 Chinhanh may TDT Biém Thuy 1,810

Tén chi nhanh

2  Chinhanh may TDT bai tu 1,822

Nham nang cao hiéu qua st dung nang lugng va giam thiéu tdc dong dén moi trudng,
Cong ty da va dang trién khai mot sé giai phap nhu:
« Nghién cldu va tung budc Ung dung nang lugng tai tao nhu hé théng dién mat
tr&i ap mai tai Mot s6 phan xudng.

« SU dung hé théng céc thiét bj tiét kiém nang lugng nhu: st dung den LED, lap
dat bién tan diéu toéc va tang cudng tu dong hda trong san xuat.

«” Chu trong ndng cao nhan thudc cla ngudi lao ddng vé viéc st dung nang lugng
tiét kiém va hiéu qua théng qua cac hoat déong tuyén truyén ndi bo.
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Lugng nudc tiéu thu chi tiét tai cdc nha may cla Céng ty Co6 phan Dau tu va Phat trién
TDT (bao gbm ca nudc dé thi va nudc giéng khoan nhu sau:

Lugng nudc tiéu thu nam 2025

Tén chi nhanh (m?)
1 Chi nhanh may TDT Biém Thuy 23.984
2  Chinhanh may TDT bai tu 247118

Trong nam 2025, Chi nhanh may TDT Dai TuU phat sinh 14.179m3 nudc thai va toan bd
ludng Nnudc thai da dugc xuU ly dung quy dinh trudc khi dua ra moi trudng.

Trong nam, Céng ty cling da thuc hién dong bd moét sé gidi phap nham kiém soét lugng
nudc tiéu thu va nudc thai trong qua trinh san xuat nhu:

« Cu thé, Cong ty da lap dat cac thiét bi tiét kiém nudc nhu voi nudc cdm Ung va
vOi phun khi, gitip giam luu lugng nudc st dung trong khi van dam bao hiéu qua
cdng Viéc.

« Trang bi hé théng thiét bi do luu lugng Nudc st dung va thiét bi theo ddi lugng
nudc thai phat sinh trong qua trinh san xuat.

« BO tri cdn bd chuyén trach thuc hién viéc kiém tra va ghi chép sé liéu nudc thai
dau ra hang ngay.

" Hé théng dudng 6ng dan nudc, van khda va cac thiét bi cap nudc dugc kiém tra,
bao tri dinh ky nham phat hién va khac phuc kip thai cac hién tugng ro ri, tranh
that thoat nudc trong qua trinh van hanh.

Nhg viéc trién khai dong b cac bién phap quan ly va gidm sat, trong nam 2025 Céng ty
khéng ghi nhan bat ky su c6 nao lién quan dén hé théng xU ly nudc thai gay dnh hudng
dén mobi trudng, gép phan dam bao hoat déng san xuat clia Coéng ty luén tuan thu cac
quy dinh phap luat vé bao vé mai trudng va hudng t8i phat trién bén ving.

L
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Chinh sach dai ngé va phuc Igi

Coéng ty ludn chu trong xay dung hé
théng chinh sach dai ngd va phuc Igi
nham dam bao quyén Igi chinh dang
clia ngugdi lao déng, déng thai tao dong
luc dé ngudi lao déng gan bé 1au dai
Vv8i CoNng ty. Ngudi lao ddng lam viéc tai
Coéng ty dudc hudng ché dé tién luong,
thudng va phuc Igi canh tranh, phu hgp
v3i nang luc, vi tri cong viéc va két qua
lao déng.

Coéng ty thuc hién thudng lusng thang
th( 13, thudng chuyén can, thudng lao
déng giodi, thudng chién si thi dua va
cac khoan thudng khac nham khuyén
khich ngugi lao déng nang cao nang
suat va chat lugng coéng viéc. Bén canh
do, Cong ty clng ap dung chinh sach
tuyén dung va thu hat lao déng nhu
thudng cho ngudi gidi thiéu lao déng
vao lam viéc, cam két muc thu nhap toi
thiéu trong thai gian ba thang dau hoa
nhap, hd trg chi phi lam hé s va hé trg
chi phi phat sinh (né€u cd) khi ngusi lao
ddéng cham dut hdp déng tai don vi cl.

Ngoai ra, ngudi lao déng con dugc
hudng nhiéu ché dé phuc Igi khac nhu
hé trg tién an ca, hd tré xdng xe, nha
8, t6 chic tham gquan, hoc tap va céc
hoat déng cham lo dadi séng tinh than.
Ngugi lao déng clng dugc tham gia
day du Bao hiém xa hoi, Bao hiém y té
va Bao hiém that nghiép theo quy dinh
cla phap luat, déng thai dudc bao Iuu
muc dong bao hiém theo bac thg néu
da tham gia dong bao hiém tU trudc.

¥
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Phuc Igi va cham séc
ngudi lao dong

Ngugi lao dong dugdc hudng muc lucng
cO ban va cac khoan phu cap theo vi
tri cong viéc, déng thai dugc thudng
dinh ky dua trén két qua san xuat kinh
doanh cula Coéng ty theo thang, quy
hodc nam. Ngoai ra, Cong ty con thuc
hién thudng cac dip |1&, Tét va cac khoan
thudng khac theo chinh sach noéi bé.
Chinh sach xem xét tang luosng dinh
ky hang nam dugc thuc hién trén cd s3
danh gia nang luc, hiéu qua cbéng viéc
va muc d6 déng goép cula tung ca nhan.

[ ]
Moi trudng lam viéc

Coéng ty xay dung mdi trudng lam viéc
chuyén nghiép, nang doéng va than
thién, khuyén khich su sédng tao va tinh
than hgp tac trong céng viéc. Van hoa
doanh nghiép dugc dinh hudng theo
cac giad tri minh bach, trach nhiém va
phat trién bén ving, tao diéu kién dé
Ngugdi lao ddng phat huy nang luc, co
co hdi thang tién va gan bo 1au dai véi
Coéng ty.

Ché dé luong va thuéng

Ngugi lao ddng dudc hudng muc luosng
cqd ban va cac khoadn phu cap theo vij tri
cdng viéc, déng thai dudc thudng dinh
ky dua trén két qua san xuat kinh doanh
clia Cong ty theo thang, quy hoac nam.
Ngoai ra, Cong ty con thuc hién thudng
cac dip &, Tét va cac khoadn thudng khac
theo chinh sach ndi bd. Chinh sach xem
xét tang ludng dinh ky hang nam dugc
thuc hién trén cg sd danh gid nang luc,
hiéu qua céng viéc va muc do déng gép
cla tung ca nhan.

o
Thai gian lam viéc

Thai gian lam viéc tai Cong ty théng
thudng tU 7h30 dén 17h30, trong dé
bao gom thai gian nghi trua 1 gis. S6
ngay lam viéc dao dbéng tu 5,5 dén 6
ngay/tuan, tly theo dac thu vi tri céng
viéc va nhu cau san xuat. Trong truséng
hdp can thiét, ngudi lao ddéng coé thé
[am thém gid theo yéu cau san xuat
va dugc tinh ludng lam thém theo quy
dinh cua phép luat va chinh sach cua
Coéng ty.

GIAI CHAY Vi CONG BONG VA UNG HO KM CHAY
“ Wit becte eleery Ak moaningy of wnghein

()

Ché dé lam viéc
Ché d6 lam viéc tai Cong ty dugc xay
dung trén co sa tuan thu cac quy dinh
cla phap luat lao déng va cac quy dinh
ndi bd cla Coéng ty, ddm bao hai hoa
gilfa yéu cau san xuat kinh doanh va
quyén Igi clla ngudi lao déng.
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Chinh siach dao tao va phat trién
nhan vién

Cong ty C6 phan Dau tu va Phat trién
TDT dat muc tiéu xay dung dodi ngl
nhan su chat lugng cao théng qua
cac chuong trinh dao tao va phat trién
ngudn nhan luc. Cong ty chd trong xay
dung mdoi trudng lam viéc chuyén ng-
hiép, sang tao va nhan van, déng thai
trién khai céc chugng trinh dao tao
nham nang cao tay nghé, chuyén mén
va k¥ nang cho déi ngl ngudi lao déng.
Cong ty dac biét quan tam dén viéc dao
tao céng nhan chua cdé tay nghé, giup
Nngusi lao ddng nhanh chéng én dinh
cdng viéc, hda nhap v8i mdi trudng lam
viéc va déng gdép hiéu qua vao hoat
ddng san xuat. Song song vaéi dé, Cong
ty cling t&é chlc cac chuong trinh dao
tao nang cao cho déi ngl can bd quan
ly va nhan su cac phong ban chuyén
mon théng qua cac khoda dao tao ndi
bd hodc cac chudng trinh dao tao do
cac daon vi uy tin t6 chuc, gop phan
nang cao ndng luc quan tri va hiéu qua
hoat déng cuia Cong ty.

il
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BAO CAO LIEN QUAN DEN TRACH NHIEM
POI VGI CONG PONG PIA PHUONG

V@i dinh hudng phat trién bén viing trong tuang lai, TDT khéng chi chu trong IGi ich cla
Cong ty ma con quan tdm dén Igi ich clia xa hdi, dac biét la cdng dong dia phudng, Nai
Coéng ty dat nha may hoat dong. Nganh dét may la nganh tham dung lao déng nén TDT
cling nhu cac cong ty hoat déng trong cung linh vuc luén can mot lugng I8n lao déng.
Vithé, Cong ty dang gép phan tao cdng an viéc lam va ngudn thu nhap 6n dinh cho moét
lugng I8N lao déng trong khu vuc. Bén canh do, TDT cling thuc hién cac hoat dong dau
tu cdng déng va hoat dong phat trién cdng déng khac.

Pac biét, ngay 30/11/2025, tai Chi nhanh May TDT Dai TU, toan thé can bd, cong nhan
vién da cung nhau tao nén nhiing khoanh khac dep va day y nghia khi Giai chay Vi céng
dong & HO trg KM chay Uprace 2025 dién ra thanh céng, lan tda thong diép: “Every step
matters — M&i budc chay déu mang y nghia.”. Ngay 13/09/2025, chuong trinh “Tiép budc
em dén trudng 2025" clia Cong ty dugc té chic tai xa Tra Linh, tinh Cao Bang, qua do trao
tang cac phan qua nham ho trg va déng vién cac em hoc sinh budc vao nam hoc mdi.

UPRACE. 2025 r——

GIAI CHAY VICONG DONG VA UNG HQ KM CHAY
“ T4t buate: chiy déie ey 3 nghin " “’
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H& trg cong dong dia phudng chiu hdu qud do con bdo sé 11 ndm 2025
86 CONG TY cO PHAN PAU TU VA PHAT TRIEN TDT

Trong qua trinh hoat déng, Cong ty luén tuan thu nghiém tuc cac quy dinh cla phap
ludt vé bao vé mobi trudng va cac tiéu chuan cé lién quan. Tinh dén hét nam 2025, Cong
ty khéng ghi nhan bat ky trusng hgp bi xU phat vi pham hanh chinh nao lién quan dén
viéc khéng tuan thu cac quy dinh vé moi trusng.

Bén canh viéc tuan thu cac quy dinh phap luat, Céng ty cling chu trong trién khai va chi
dao thuc hién cac bién phap bdo vé mobi trudng trong toan bd hoat dong san xuat kinh
doanh. Cac can bd, cong nhan vién dugc pho bién va hudng dan thuc hién cac quy dinh
vé bdo vé moi trusng, sU dung tiét kiém va hiéu qua cac ngudn tai nguyén nhu dién
nang, Nudc va nguyén vat liéu. Thong qua doé, Cong ty hudng tdi giam thiéu toi da cac
tdc déng tiéu cuc dén moi trudng, dong thai gép phan xady dung moi trudng lam viéc
xanh —sach —an toan va phat trién bén ving.

Trong nam 2025, Cong ty khéng tham gia vao cac hoat ddng thi trudng von xanh. Tuy
nhién, trong tuong lai cong ty sé c6 gang tién hanh, thuc hién cac hoat dong thi trudng
von xanh.

Chuong trinh “Tiép budc em dén truéng” ndm 2025
BAO CAO THUONG NIEN 2025 87




BAO CAO 90 B&o cao tai chinh ndm 2025
. : da duoc kiém toan
TAI CHINH
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
X6m Thuln Phdp, xa Didm Thyy, tinh Théi Nguyén

MUC LYC
Trang
Bio cdo ciia Ban Tdng gidm abc 02-03
Biio cdo kiém todin dgc 1ap 04-05

Bio cdo i chinh di dugc kiém tosn
Bang cén d6i ké ton 06-07
CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT Béo cdo két qué hoat dgng kinh doanh -
Bio c4o luu chuyén tién t¢ 09-10
BAO CAO TAI CHINH Bin thuyét minh béo céo tai chinh 11-38

cho nim tai chinh két thiic ngay 31/12/2025
(da dwgc kiém todn)
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CONG TY €O PHAN DAU TU VA PHAT TRIEN TDT
Xém Thulln Phap, xd Diém Thyy, tinh Thal Nguyén

BAO CAO CUA BAN TONG GIAM pOC

Ban Tdng gidm dde Cong ty C4 phdn DAu tr va Phét trién TDT (sau ddy goi tt 1d “Cong ty”) trinh bdy Bdo
cdo ciia minh vA Bdo cdo tai chinh cia Cong ty cho nam tai chinh két thie ngdy 31/12/2025.

CONG TY
Cong ty C phin DAu tw va Phét tridn TDT 1A Cong ty C8 phin duge thanh I3p tai Viét Nam theo Gilly

chimg nhin dang ky doanh nghiép cd phdn sb 4600941221 do S& ké hoach va Ddu t tinh Théi Nguyén
cdp 1dn ddu ngdy 22 théng 03 niim 2011, thay d8i 1dn thir 13 ngay 30/10/2024.

Try sé chinh

X6ém Thudn Phép, xa Didm Thyy, tinh Thai Nguyén

Hoi ddng quin tr|

Céc thanh vién ciia Hoi ddng qudn trj trong niim va ti ngdy 1ip bdo cdo nay bao gdm:
Ong Chu Thuyén Chu tich

Ong Nguyén Viét Thing  Pho chu tich

Ong Nguyén Vin Bing Thanh vién

Ong Pham Théi Hoa Thanh vién

CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
X6m Thulln Phap, xa Diém Thyy, tinh Thai Nguyén

Kidm todn vién
Cong ty TNHH Kiém todn va Thim djnh gi4 Viét Nam (AVA).
Trich nhi¢m cia Ban Tdng gism ade abi véi Bdo cdo tai chinh

Ban Téng gidm ddc Cong ty chiu trach nhiém v& viée 13p Béo cdo tai chinh phdn 4nh trung thye, hgp ly

tinh hinh hoat ddng, két qua hoat dgng kinh doanh cila Céng ty trong ky. Trong qué trinh Iap Béo céo tai

chinh, Ban T8ng giém déc Cong ty cam két da tuan thu céc yéu clu sau:

- Lyachon céc chinh séch ké toan thich hgp va 4p dung céc chinh séch ndy mt cach nhét quén;

- Thye hi¢n cdc danh gid va ude tinh mt cach hop ly va thin trong;

- Neéurd cdc chudn myc ké todn duge &p dyng c6 duge tuan thi hay khong, ¢6 nhimg 4p dyng sai léch
trong yéu dén mire cin phai cng bd va giai thich trong Béo c4o tai chinh hay khéng;

- Lgp céc Bdo cdo tai chinh dya trén co s& hoat dgng kinh doanh lién tyc, trir trrdng hgp khéng thé cho
ring Cdng ty s& tiép tuc hoat dong kinh doanh.

Ban Tdng gim ddc Cong ty ddm béo ring céc sb ké toan duge luu gitr & phan 4nh tinh hinh t2i chinh cta

Céng ty, véi mirc d§ chinh'x4c, hop 1y tai bit cir thoi diém nio va ddm bao ring B4o céo tai chinh tudn thi

céc quy dinh hi¢n hanh cia Nha nuée dbng thoi ¢6 trdch nhi¢m trong viéc bio ddm an toan tai sin cua

Cdng ty va thyc hign cac bién phép thich hgp aé ngin chiin, phét hi¢n c4c hanh vi gian 13n va céc vi pham

khéc.

Ban Tong Gi&m ddc Cong ty cam két riing Béo céo tai chinh da phén 4nh trung thyc va hop Iy tinh hinh tai
chmh ciia Cong ty tai thdi diém ngdy 31/12/2025, két qua hogt dong kinh doanh va tinh hinh Iru chuyén
tién & cho nim tai chinh két thic cing ngdy, phit hop véi chudn myc, ché d¢ ké toan doanh nghiép Viét

f)ng Duong Ngoc Hai Thanh vién ddc lap Nam va tuén thi cic quy dinh hi¢n hanh c6 lién quan.
Ong Phan Manh Ha Thanh vién ddc lip 2 : - IR A N S
Ong DS Manh Hing Thanh vién dgc lap Ngodi ra, Ban Téng Gidm dbc cam két ring Céng ty khéng vi pham nghia vy cong b6 thong tin theo quy

Ban Téng giém d6c va Ké todn truéng

Ban Téng Glém déc da diéu hanh Cong ty trong nim va tai ngdy lap béo céo nay bao gdm:

Ba Nguyén Thiy Nga Ké todn truémg (Bd nhiém ngdy 15/11/2025)

dinh tai Théng tr sb 96/2020/TT-BTC ngay 16/11/2020 va Théng tu s6 68/2024/TT-BTC ngly
18/09/2024, Thong tu s6 18/2025/TT-BTC ngay 26/04/2025, Thong tu 08/2026/TT-BTC ngay 03/02/2026
stra di bd sung clia B$ Tai chinh huéng din vé viée cong bd thong tin trén Thi truong chimg khodn.

g 3
Ong Nguyén Viét Thé.ng Téng Gidm déc 2 Théi Nguyen, ngdy 26 théng 3 ndm 2026 =
Ong Nguyén Vin Biing Phé6 Tong gidm déc ;_': = 5
Ong DPing Quang Huy Phé Téng gidm dbc x .
6 - Phé6 Tdng giam déc (BS nhiém ngdy 15/11/2025), K€ toan trudng (Mién W ;
Mg Fhpndisiie nhiém ngdy 15/11/2025) - .
R
™

Ban Kiém so4t

Ban Kiém so4t trong nim va tai ngdy lp béo c4o nay bao gdm:
Ba L&ThjHdngThim  Trudng ban
Ong B3 Ngoc Tuyén Thanh vién
Ba Pham Thj Thu Ha Thanh vién

Dai dién theo phap luit

Ong Chu Thuyén Chu tich HDQT
Ong Nguyén Viét Thing  Tdng gidm dbc (Theo gidy iy quyén sé 06/QUD-TDT ngay 02/01/2023)
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Y kién ctia kiém todin vién

Thco y kién cua chiing t4i, Béo cdo tai chinh da phan énh trung thyc va hop ly, trén céc khia canh trong
yéu tinh hinh tdi chinh ciia Céng ty C4 phin Diu tw va Phat trién TDT tai ngdy 31/12/2025, ciing nhu
két qua hoat ddng kinh doanh va tinh hinh lwu chuyén tién t§ trong nim tai chinh két thic ngy
31/12/2025, phd hgp véi chudn myc ké todn, ché do ké toan doanh nghi¢p Vit Nam va céc quy dinh
phép ly cd lién quan dén vi¢e 1dp va trinh by Béo cdo tai chinh.

‘ ® Cong ty TNHH Kidm todn vi Thim dinh gid Viét Nam
Thog 14 10 nha SUDICO. Aasng MA Tl phaimg T Ligm TP Ha NG

l ’ T (oB4 241 1868 Vi66 (oA 200 1B0A AN
FoOaRA 200 1068 6208 W wwvw Eemianeve.com. v

S&: 346/BCKT-TC/AVANV7?

CONG TY TNllll KIEM TOAN

BAO CAO KIEM TOAN DQC LAP

Kinh giri:  Quy ¢d d0ng, HYi ddng quén trj va Ban Tng Gidm débc
Cong ty C8 phiin DAu twr va Phét trién TDT

Trin Thj Lan Anh

Ph6 Téng Guim doc Kiém todn vién

Gidy CNDKHN Kiém todn s6 Gidy CNDKHN Kiém toén s6
0895-2023-126-1 4992-2024-126-1

Ha N§i, ngay 26 thang 3 nam 2026

Chiing t6i da kidm todn Bdo cdo tai chinh kém theo ciia Cong ty C6 phin Diu tw va Phat trién TDT,
dugc Iip ngdy 26/03/2026, tir trang 06 dén trang 38, bao gdm Bang can ddi ké todn tai ngdy 31/12/2025,
Béo cdo két qua hogt dong kinh doanh, Bdo cdo lwu chuyén tién t¢ cho ndm tai chinh két thic ngay
31/12/2025 va Ban thuyét minh Béo céo ti chinh.

Trich nhi¢gm cia Ban Tdng Gidm ddc

Ban Téng Gidm ddc Cong ty chiju trach nhi¢m vé viéc lip va trinh bay trung thyc va hgp Iy Béo céo tai
chinh ciia Cong ty theo chudn myc ké toén, ché d¢ ké todn doanh nghiép Viét Nam va céc quy dinh phép
1y ¢6 lién quan dén viéc Idp va trinh bay Béo cdo tai chinh va chiju trich nhi¢m vé kiém soat ndi by ma
Ban Téng Gidm ddc xéc djnh 12 cin thiét d& dim bao cho viéc I3p va trinh bay Béo céo tai chinh khong
¢6 sai st trong yéu do gian 1in hogc nham Ian.

Trach nhi¢m cia Kiém todn vién

Trach nhiém cia ching t6i 1a dwa ra y kién vé Béo cdo tai chinh dya trén két qua cia cudc kiém toén.
Chiing t3i da tién hanh kiém todn theo cic chuan myc kiém toan Viét Nam. Cac chudn myc nay yéu ciu
chiing t6i tuan thu chudn myc va cic quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién cudc
kiém toan dé dat dugc sy dam bao hgp Iy vé viéc liéu Bio cdo tii chinh clia Cong ty c6 con sai st trong
yéu hay khéng. »

Cong viéc kiém toan bao gbm thye hign céc thu tyc nhim thu thip cic bing chimg kiém toan vé cic s6
liéu va thuyet minh trcn Béo céo tai chinh. Cac thu tyc kxem toan dugc lyra chon dya trén xét doan cua
kiém toan vién, bao gdm danh gia rii ro c6 sai s6t trong yéu trong Bdo cdo tai chinh do gian lin hogc
nhim 1in. Khi thyc hién danh gia c4c rui ro ndy, kiém ton vién da xem xét kiém sodt ndi bd cia Cong
ty lién quan dén viéc lap va trinh bay Bdo cdo tai chinh trung thyc, hop 1y nhidm thiét ké cic thi tyc
kiém toén phi hop véi tinh hinh thyc té, tuy nhién khong nhim myc dich dva ra y kién vé hidu qua cia
kiém soét ndi bd ciia Cong ty. Cdng viée kiém todn ciing bao gdm dénh gia tinh thich hop cua céc chinh
séch ké toan dugc 4p dung va tinh hgp Iy ciia céc uéc tinh ké toan ctia Ban Tong Gidm déc ciing nhu
danh gi4 viéc trinh bay tdng thé Bao c4o tai chinh.

WU 2 2 2 <€/

-

Chiing tdi tin tudng ring cic bing chimg kiém toan ma ching t6i di thu thap dugc la day di va thich
hop 1am co s& cho y kién kiém todn ciia ching t6i.

Thanh vién Hang bidm todn MO Quic W

mgiworldwide -
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CONG TY €O PHAN DAU TU VA PHAT TRIEN TDT Bdo cho tal chinh | CONG TY €O PHAN DAU TU VA PHAT TRIEN TDT Bdo cdo thl chinh
Xom Thuln Phap, x8 Didm Thyy, tinh Thai Nguyén nim tai chinh két thic ngdy 31/12/2025 Xom Thuln Php, xi Didm Thyy, tinh Thal Nguyén ndm 1Ai chinh két thiic ngdy 31/12/2025
Miusd BO1-DN Miusd BO1-DN
BANG CAN DO1 KE TOAN BANG CAN pOI KE TOAN
Tol ngAy 31 thng 12 nim 2025 Tyl ngdy 31 théng 12 nfim 2025
Don vj tinh: VND (tiép theo)
cnimitu Mass Thvét 31127025 01/01/2025 Den v} thoh: VND
minh Thuyét
cuintu Ma sb iy 31/1212025 01/012025
A. TAI SAN NGAN HAN 100 503.400.375.334  449.613.307.903
C.NQ PHAI TRA 300 380.126.772.877 335.565.813.087
L Tidn vd cée khodn twong duong tién 110 A 69.029.538.757  66.188.652.548 r‘ ¢
1. Tidn n 09.029338.137  66.138.652.548 . Ng ngin hgn 310 360.918.338.714  314.780.803.618
sl i - 1. Phai trd ngudi bén ngén hgn 311 V.12 26.928.711.184  11.697.524.754
» Cle kbodn phil thu ngln hen 126 IGTINES  hi16491068 2. Ngudi mua trd tidn trwée ngin han 312 VI3 608.785.508  6.090.853.332
1. Phai thu ngdn han cia khdch hang 131 V.2 57.337.770.619  42.534.848.440 G
3. Thué va céc khoan phai np Nha nude 313 V.14 2.870.151.748  1.588.529.254
2, Trd trude cho ngudi ban ng.’ln han 132 V.3 768.529.891 1.113.564.590 :
. . 4. Phai tr ngudi lao djng 314 24.136.348.490  19.239.545.593
3. Phai thu v& cho vay ngén han 135 V4 99.000.000 99.000.000 : .
4, Phil thu nghn hen khde 136 Vs 21.105.417.528 19.969.084.231 S. Chi phi phai trd ngin han 315 V.15 115.808.221 374.300.826
' 8 ' e AR 6. Phai trd ngdin han khéc 319 V.16 3.174.314.429  4.443,031.584
111, Hang tbn kho 140 V6 346.953.279.488  313.521.911.320 ;’ \é:y a"":}:‘:;:‘“ °:'."hl ogin e gzg L 3023::’;;3'2:: i 2222‘;?23‘:
1. Hang tn kho 141 347.324.397.002  313.904.912.129 K500 o Mg P Il s b
2. Dy phdng gidm gid hang tdn kho (* 149 371.117.514 383.000.809
¥ phdng gidm gid hang tOn kho (*) ( ) ) j IL N dai han 330 19.208.434.163  20.785.009.469
IV. Ti sin ngn han khdc 150 8.106.839.051 6.186.246.714 1. Vay va ng thué tai chinh dai han 338 V.17 19.208.434.163  20.785.009.469
1. Chi phi trd trwéc ngdn han 151 V.7 1.839.395.342  1.751.007.923 : -
2. Thué GTGT dugc khdu trir 152 5.722.325.535  3.748.020.811 D. VON CHU SO HU'U 400 284.541.518.216  279.616.058.222
3. Thué v cdc khoan khéc phai thu Nha nuéc 153 V.14 545.118.174 687.218.040 : :

. L. Vén chii s& hiru 410 V.18 284.541.518.216  279.616.058.222
B.TAISANDAIHAN 200 161.267.915.759  165.568.563.406 j 1. Vén gép ctia chi s& hiru 411 238.965.340.000 238.965.340.000
I. Ciéic khoin phii thu dai han 210 7.832.392.481  7.768.744.531 - C6 phiéu phd thong c6 quyén biéu quyét 411a 238.965.340.000 238.965.340.000
1. Phai thu dii han khéc 216 V.5 7.832.392.481  7.768.744.531 2. Lgi nhugin sau thué chura phén phéi 421 45576178216  40.650.718.222

. _ , _i - LNST chua phdn phéi Iy ké dén cudi kp trude 421a 28.406.556.237  25.855.968.958
IL Tai sin c6 djnh 220 149.244.895.031  152.927.908.026 - - LNST chua phdn phdi kp nay 421b 17.169.621.979  14.794.749.264
1. Tai sin c6 dinh hitu hinh 221 V.8 90.204.313.209  104.258.003.044
- Nguyén gid 222 278.552.536.617  273.212.085.604 j TONG CONG NGUON VON(440=300+400) 440 664.668.291.093  615.181.871.309
- Gid trj hao mon lup ké (*) 223 (188.348.223.408) (168.954.082.560)
. . K = .
2. Téi sén c6 dinh thu tai chinh 224 V.9 39.871.428.376  28.813.396.376 thdng 3 nam 2026
- Nguyén gid 225 64.605.149.990  46.988.264.455 . Ngu®i 13p bidu £ , :
- Gid trf hao mon huy ké (*) 226 (24.733.721.614)  (18.174.868.079)
3. T4i san ¢ dinh v hinh 227 V.10 19.169.153.446  19.856.508.606
. - Nguyén gid 228 24.337.225.152  24.337.225.152
- Gid trj hao mon lu ké (*) 229 (5.168.071.706)  (4.480.716.546)
I11. Tai sin d& dang dai han 240 V.11 1.871.143.402  2.178.848.532 j Ha ThjMi - Nguy€n Thiy Nga
1. Chi phi x4y dyng co ban d& dang 242 1.871.143.402  2.178.848.532
, [
IV. Tai sin dai han khic 260 2.319.484.845  2.693.062.317 _'
1. Chi phi tra truéc dai han 261 V.7 2.319.484.845  2.693.062.317
- [
TONG CONG TAI SAN(270=100+200) 270 664.668.291.093  615.181.871.309 J
1
6 i 7
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
X6m Thudn Phip, xd Didm Thyy, tinh Thai Nguyén

Béo cdo tal chinh
ndm tai chinh két thie ngay 31/12/2025

Ngui 13p biéu

Ha Thj Mi

CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT Béo cho thl chinh
Xom Thuln Phdp, xa Didm Thyy, tinh Thai Nguyén niim thi chinh két the ngdy 31/1272025 J
Miusd BO2. DN
BAO CAO KET QUA HOAT DONG KINH DOANH
Niim 2025 J
Don vj tinh: VND
Thuyét
cuimitu b "N Nim 2025 Nim 2024 l
1. Doanh thu ban hang va cung cép dichvy (]| VLI 628.215.172.303 563.129.638.093 J
2. Doanh thu thudln vd bén hang v cung dp djch vy 10 628.215.172.303  563.129.638.093
(10=01-02) ..
3. Gid v8n hang bén 1 VI2 473.275.333.605  429.516.186.006
4. Loi nhudn gdp v& bén hang va cung cp djch vy :
20=10-11) 20 154.939.838.698  133.613.452.087 .'
5. Doanh thu hoat d9ng tai chinh 21 V1.3 5.511.040.445  5.837.693.694 ,
6. Chi phi tai chinh 2 V14 30.324.893.846  31.356.138.135 !
Trong d6: Chi phi ldi vay 23 19.732.711.419  18.357.003.192
7. Chi phf ban hang 25 VLS 16.499.265.617  18.018.742.975
8. Chi phi quan 1y doanh nghip 26 VL5 94.326.273.202  74.228.445.109 ]
9. Lgi nhudn thudn tir hoat djng kinh doanh
(30=204(21-22)-25+26)) 30 19.300.446.478  15.847.819.562
10. Thu nhép khic 31 VL6 1423.757.849  1.088.189.890 ..'
11. Chi phf khdc 32 VL7 688.070.601 555.450.935
12. Lgi nhudn khic (40=31-32) 40 735.687.248 532.738.955 _‘
13. Tong l¢i nhudn ké todn trude thué (50=30+40) 50 20.036.133.726  16.380.558.517
14. Chi phi thué TNDN hién hanh 51 VL9 2.866.511.747  1.585.809.253 ]
. . X o

15. Lgi ngmin sau thue thu nhdp doanh nghiép (60=50- 60 17.169.621.979  14.794.749.264
51-52) _.
16. Lii co ban trén cd phiéu (*) 70 VL10 718 607 .
17. Lai suy giam trén cb phiéu (*) 71 VL11 718 607 _l

K& todn trud) g

Nguyén Thiy Nga

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phép gidn tllp)

Mius6 B 03 - DN
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Nim 2025
Don vj tinh: VND
cni Tty Ma sb T;';’:' Niim 2025 Nim 2024
L. Luu chuyén tidn tir hogt ddng kinh doanh
1. Lgi nhugn trude thué 01 20.036.133.726  16.380.558.517
2. Didu chinh cho cqic khodn
- Khdu hao TSCD vA BDSDT 02 29.203.298.870  30.221.370.569
- Céic khodn dyr phdng 03 (11.883.295) 340.115.750
- Lai, 18 chénh 1¢ch ty gid héi dodi do danh gid lqi cdc
’ 1.653.460.798 .507.853.
khodn myc tién t¢ c6 gbe ngoai t¢ o % (HAS7A%3446)
- Lai, 13 tir hoat ddng dAu tu 05 (464.669.027)  (301.381.979)
- Chi phl 13 vay 06 19.732.711.419  18.537.003.192
- Céc khodn didu chinh khic 07 . .
3. Lgi nhujn tir hogt ddng kinh doanh truée thay ddi 08 70.049.052491  63.669.812.683
vén lru dfng
- Tang, gidm c4c khon phai thu 09 (17.877.514.028)  25.125.576.420
- Tang, gidm hang tdn kho 10 (33.419.484.873) (24.975.822.576)
- Tang, gidm céc khoan phai trd (Khong ké 13i vay phai tra,
thué tha nhap doanh nghiép phai ndp) 11 13.617.665.093  (2.482.961.904)
- Tang, gidm chi phi trd truée 12 285.190.053 790.898.748
- Tién 13i vay da tra . 14 (19.991.204.024) (18.933.954.591)
- Thué thu nhip doanh nghiép da nép 15 (1.827.635.307)  (2.172.826.296)
- Tién chi khédc cho hoat dgng kinh doanh 17 (554.478.000) (815.050.000)
Luru chuyén tién thuin tir hogt ddng kinh doanh 20 10.381.591.405  40.205.672.404
IL. Luu chuyén tien tir hoat djng diu tu
. . 2 4 . .
1. Tién chi 4é mua sim, x4y dyng TSCD va céc tai sin dai 5 (25212.580.746) (12.503.028.410)
han khic
2. Tién thu tir thanh 1y, nhugng bén TSCP va cic tai san
22 =
d Ai han khic 455.909.090
3. Tién thu 1i cho vay, cd trc va LN dugc chia 27 8.759.937 8.424.279
30 (24.747.911.719)  (12.494.604.131)

Luru chuyén tién thudn tir hoat dfng diu twr
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
X6m Thuln Phdp, xa Diém Thyy, tinh Thal Nguyén

Bio cfo tal chinh

nam tai chinh két thic ngdy 31/12/2025

BAO CAO LUU CHUYEN TIEN TE
(Theo phirong phép gidn tiép)

Mius0 B 03 - DN

Niim 2025
(tiép theo)
Pon vj tinh: VND
Thuyét
CHi TIEU ash b Niim 2025 Nim 2024
111, Luu chuyén tién tir hogt ddng tai chinh
1. Tién thu tir di vay : - B & 643.749.145.594  578.537.448.483
2. Tién trd ng g6c vay : 34 (604.707.740.214) (552.458.767.529)
3. Tin tra ng gbc thud 1di chinh 35 (10.219.797.377)  (7.851.304.501)
4. CA tirc, 1¢i nhudin d trd cho chi s& hiru (11.948.267.000) .
Luu chuyén tidn thuldn tir hogt dQng t3i chinh 40 16.873.341.003  18.227.376.453
Luu chuyén tién thuln trong ky (50=20+30+40) 50 2.507.020.689  45.938.444.726
Tién va twong dwong tién ddu ky 60 66.188.652.548  17.713.662.591
Anh huéng cia thay ddi ty gid héi dosi quy ddi NT 61 333.865.520  2.536.545.231
Tin va twong dwong tibn cudi ky (70=50+60+61) 70 69.029.538.757_66.188.652.548
i 3p bié K& todn tr

Ha Thj Mi Nguyén Thiy Nga
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT B#o cdo tAl chinh
Xom Thuldn Phap, xa Didm Thyy, tinh Thal Nguyén nam tai chinh két thic ngdy 31/1222025

MlusdB09-DN
BAN THUYET MINH BAO CAO TAI CHINH
Nim 2025

L Dye didm hogt ddng cda doanh nghigp
1. Hinh thire s& hotu vén

Cong ty C8 phdn DAu tr va Phét trién TDT 1a Cong ty C& phdn duge thanh 13p t3i Viét Nam theo Gidy chimg nhin
. dang ky doanh nghi¢p cd phin s8 1600941221 do S& ké hoach va Ddu tu tinh Thai Nguyén cdp 1in ddu ngdy 22 théng
03 nam 2011, thay ddi 1dn thir 13 ngdy 30/10/2024.

Tru s¢ chinh ciia COng ty: X6m Thuldn Phép, x4 Didm Thyy, tinh Théi Nguyén
Vén didu 18 cia Cong ty: 238.965.340.000 ddng (Hal tram ba mwoi tém ty, chin tram sdu muoi ldm trigu, ba tram

bdn muwoi nghin déng)
2. Linh vye kinh doanh

Linh wyre kinh doanh ctia Cong ty 1a May trang phyc (trir trang phyc tir da 16ng tha).
3. Nganh nghd kinh doanh

Theo Gidy chimg nhén dang ky doanh nghlep. nganh nghé kinh doanh ciia Cong ty la:

- San xult hing may sin (trir trang phyc);

< Xéy dyng nha cdc loai;

- Xay dymg cong trinh k§ thuit din dyng khéc (cong trinh thuy lgi, cong nghi¢p, ha ting kg thujt);

- San xuft thim, chin dém;

- San xuét sin phim tir plastic;

- B4n budn vai, haing may sin, gidy dép;

- B4n buén méy méc, thiét bj va phy ting méy khic (mdy méc, thiét bj 14m nghiép, cong nghiép, vin phong);

- B4n budn méy méc, thiét bj va phy ting mdy nong nghiép;

- Bén budn ndng, 1am san nguyén ligu (trir gd, tre, nira) va dng vit séng,

- B4n budn gao; Bén budn thye phim; B4n budn dd udng; :
- B4n budn san phim thudc 14, thudc 13o; )
- Bén budn @3 ding khic cho gia dinh (m§ phim, d luu ni¢m);

- Cho thué may méc, thiét bj va 3 ding hivu hinh khéc (mdy méc, thiét bj 1am nghiép, cong nghiép, vin phdng); .
- Hoat ddng dich vy h3 trg kinh doanh khac con lai chua duge phan vao dau (dich vy xuit nhap khiu, iy thic xut
nhép khdu, giao nhin hang héa);

- Nha hang vA c4c djch vy 4n ubng luvu dong;

- Dich vu phuc vy d8 uéng; -

- Cung cép dich vy &n uéng theo hgp ddng khong thudng xuyén véi khéch hang (phyc vy tiéc, hoi hop, dim cudi...)
- Vn tai hanh khéch dudmg bd khéc (vn tai hanh khéch bing xe khéch ndi tinh, lién tinh);

- Vin tai hing héa bing dudmg bo;

- Vén tai hanh khich dudng b trong ndi thanh, ngoal thanh (trir van tai bing xe buyt);

- Gigo dyc nghé nghiép (Day nghé may cdng nghiép);

- Xuft nhap khiu mat hang céng ty kinh doanh;

- Gigt 13, 1Am sach c4c sian phim dét va 16ng tha.

ac

4.  Chu ky sin xuit, kinh doanh thong thudmg
Chu ky san xuét kinh doanh théng thuong: 12 thing.

11
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CONG TY CO PHAN DAU TU' VA PHAT TRIEN TDT Bdo cho (Al ehinh CONG TY CO PHAN DAU TU' VA PHAT TRIEN TDT BAo cdo tAl chinh
Xm Thudn Php, xa Didm Thyy, tinh Thal Nguyén ndm 1Al chinh két thie nghy 31/12/2025 l Xom Thuln Php, xa Didm Thyy, tinh Thil Nguyén nam tAi chinh két thie ngdy 31/12/2025
5  Chutrde donnh nghigp Trudmg hgp khong xde dinh duge 101 sullt néu trén thi 180 sudt thye 8 18 18 sult Cong ty ¢6 thd di vay dudi hinh
Ddn thol didm 31/12/2028, Cong ty ¢6 try s& chinh tgl x6m Thuln Phép, xa Didm Thyy, tinh Thii Nguyén. I _ thire phat hdnh cdng cy ng khong 6 quydn chuyén dbi thanh cd phidu (nhu pht hanh tedi phidu thutmg khong c6
quydn chuydn ddi hode vay biing khd wde thong thubmg) trong didu kign sin xudt, kinh doanh dang didn ra binh
Tdug s8 cdn bY nhan vien thudmg.
Tol ngdy 31/12/2025, Cong ty ¢6 2367 can b nhin vién (tai ngdy 01/01/2025, c6 2183 cdn b nhdn vién). I
3. Nguy®n tie ghl nhin cde khodn tidn va cdc khodn tuong duong tidn
6. Tuydn b8 vd khit ning so sénh thong tin trén Bdo cdo tal chinh _— .
Bdo cdo Ml chinh ciia Cong ty duge 1p dim bao tinh so sénh. l Tidn v cde khodn tuong duong tidn bao gdm tidn mjt tai quy, tidn giri ngdn hing, cdc khodn ddu tw ngin hgn c6 thei
gian ddo han khong qud 03 thang, c6 tinh thanh khoan cao, ¢6 kha nang chuyén ddi dd dang thanh cdc lugng tidn xdc
I Ky & toin, don v] tin t§ sit dyng trong ké todn dinh v khong cd nhidu rii ro trong chuyén ddi thanh tién.
. i l Khi phét sinh cdc giao dich bing ngoai t¢, ngogi 1¢ duge quy ddi ra Ddng Vigt Nam theo nguyén tic: Bén Ng céc ti
+ Ky kEtodn niim khodn tidn dp dyng ty gid giao dich thye té; Bén C6 céc tai khoan tidn &p dyng ty gid ghi sb binh qudn gia quyén.
Ky kd todn thudmg nien citla Cong ty bt du tir ngdy 01/01 va két thic vo ngdy 31/12 hng nam. l Tai !I;éi didm 19p Bdo cdo tai chinh theo quy dinh cta phép ludt, sé du duge ddnh gid lai theo ty gid giao dich thy té,
cu the:
2. Donvjtidn t§ sir dyng trong ké tosn Ty gid giao dich thye té dp dyng khi ddnh gid lai s8 du tién mat, tidn giri ngdn hang bing ngoqi 1§ 1A ty gid mua ngogi
l t¢ cla ngdn hang thuong mai noi Cong ty thudmg xuyén ¢6 giao dich tai théi diém 1§p Béo cdo tai chinh.
Don vi tidn t§ trong k& to4n 1a Ddng Viét Nam (kg hi¢u qube gia 1 “d”; kg higu qubc té 14 “VND"). ; ;
4. Cickhodn ddu tw tdl chinh
L Chulin myc va Ché a9 ké tosn dp dyng ,
1 Ché 46 kb Cdc khoiin cho vay
' ¢ kE tofin dp dyng Céc khodn cho vay theo khé ude gira cdc bén nhung khong dugc giao dich mua, bén trén thi truimg nhu chimg
Cong ty &p dyng Ché dd Ké tosn doanh nghi¢p ban hanh theo Thong tu s6 200/2014/TT-BTC ngly 22/12/2014 ciia ' khodn. Ty theo timg hop ddng, céc khoin cho vay theo khé e c6 thé duge thu hdi mot Idn ti thoi diém déo han
B0 Tai chinh Hutng dfin Ché 49 ké toin Doanh nghiép, Thong tu s§ 75/2015/TT-BTC ngdy 18/05/2015 va Thong tu hoje thu hdi din timg ky. K N '
s6 53/2016/TT-BTC ngdy 21/3/2016 ciia B§ Tai chinh sira ddi, b sung mot sé didu ctia Thong tu s8 200/2014/TT- Déi véi cdc khoan cho vay, néu chua duge 13p dy phong phai thu khé ddi theo quy dinh ciia php Iudt, ké todn tién
BTC. hanh dénh gi4 kha nang thu hdi. Trudng hop c6 bing chimg chic chin cho thdy mt phin hogc toan b) khoan cho vay
l c6 thé khéng thu hdi dugr, ké toan tién hanh ghi nhan s8 tdn thit vao chi phi tai chinh trong ky. Truémg hop 8 tén
2. Tuyén b v& vige tuan thi Chudn myc ké todn va Ché a9 ké tosin thit khong thé x4c dinh duge mét céch déng tin cdy, ké todn tién hanh thuyét minh trén Béo céo tai chinh vé kha ning
thu hdi cuia khodn cho vay. ‘ :
Céng ty d ép dyng c4c Chuén myc ké todn Viét Nam va cic vin ban huéng din Chudn myc do Nha nuéc di ban l
hanh. Céc Béo cdo tai chinh dugc 13p va trinh by theo dtng moi quy djnh ca timg chun mye, thong tu huéng din 5.  Nguyén tic ké todn ng phai thu
thyc hién chuéin myc va Ché 44 ké ton hién hanh dang 4p dyng.
\ l Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, d6i tugng phai thu, loai nguyén té phai thu, va cic yéu
IV.  Céc chinh sdch ké todn 4p dung / t8 khac theo nhu ciu quan 1y ctia Cng ty. : ;
1. Ciclogi ty gi4 hdi dodi 4p dyng trong ké tosn v l C4c khoan phai thu ¢6 géc ngoai t¢ duge danh gid lai cudi ky Kkhi lap B4o céo ti chinh, Ty gi4 giao djch thyc t& khi
\ dénh gi4 lai c4c khoin phai thu c6 gdc ngoai t¢ tai thi diém 1ap Béo cdo tai chinh 13 ty gi4 céng bb cuia ngan hing
Cong ty c6 nghiép vy kinh té phét sinh bing ngogi t§ thyc hién ghi s8 ké ton va lap Béo c4o tai chinh theo mét don vi 3 thwong mai noi doanh nghiép.thudmg xuyén c6 giao djch (do Céng ty tyr lya chon khi giao dich véi ddi tugng phai thu).
tién t& théng nhét 12 Déng Viét Nam. Viéc quy ddi ddng ngoai t§ ra Ddng Vié r vo: st :
s e gV e quy PR} (9 re Xog Vs Dm Gia e vi: Viéc xac dinh cic khoin cin lap dy thng phai thu khé doi dugc cin cir vao céc khoan myc dugc phan loai 14 phai
- Ty gié giao djch thyc té; thu ngén han, dai han cia Bang can déi ké todn. Dy phdng ng phéi thu khé ddi dugc trich 14p cho timg khodn phai thu
- Ty gi4 ghi sb ké toan. . khé ddi cin ctr vao tudi ng qué han ciia cc khodn ng hogc dy kién mirc tén thit c6 thé xay ra.
Céng ty c6 nghi;}p vy kinh té phét sinh bing ngoai té thyc hién ghi sd ké to4n va 13p Bdo céo tai chinh theo m¢t don vj . 5%, " g,
tién té théng nhét 12 Déng Viét Nam. Viéc quy déi ddng ngoai té ra Ddng Viét Nam can cir vao: 6.  Nguyén tic ghi nhin hang tdn kho
- Ty gi4 giao djch thyc té; l i o i , :
- Ty gié ghi s8 ké toan. Nguyén tic ghi nhin hang tdn kho '
. Hang tdn kho ciia Céng ty 14 nhimg tai sin dugc mua vao dé san xuit hogc dé ban trong ky sin xut, kinh doanh binh
2. Nguyén tic x4c dinh 13i sudt thyc té (13 sut higu lyc) dung d& chiét khiu dong tidn l thutng. -
) ; Hang t3n kho dugec tinh theo gi4 géc. Trudng hop gi4 trj thuln c6 thé thyc hién dugc thip hon gid géc thi hing tdn
Lai sudt thyc té (1ai suit higu lyc) dugc x4c dinh nhu sau: kho dugc tinh theo gié trj thuln c6 thé thyc hién duge. Gi4 géc hang tdn kho bao gdm chi phi mua, chi phf ché bién va
- Lalaisult ngin hang thuong mai cho vay dang ap dyng phd bién trén thj trudng tai thdi diém giao dich: ' céc chi phi hén quan tryc tiép khac phét sinh ¢é c6 dugc hing tdn kho & dja diém va trang théi hién tai.
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
Xom Thuln Phap, xd Didm Thyy, tinh Thal Nguyén

Phuong phip tinh gld tr] hang tdn kho 9, Nguyén tie k& todn ng phal tra

Gid tr} hing 10n kho duge xde dinh theo phuong phéap binh qun gia quyén.
Phuong phdp xde dinh gid tr] san phdm da dang: chi phi sn xufit kinh doanh dé& dang duge t3p hgp theo chi phi phat
sinh thye t& cho timg glal dogn sdn xuft trong ddy chuyén.

Phwong phip hgch todn hing tdn kho
Hang 10n kho duge hgch todn theo phuong phép ké khai thuimg xuyén.

Phuong phip 1§p dy phong glam gid hang tdn kho
Dy phong gidm gid hing tdn kho duge 13p vao thri diém cudi ky 14 s8 chénh I¢ch gitra gid g ciia hing tdn kho Ién

hon gid trj thudn ¢6 thd thye hign duge.

Vige phan logi cde khodn phai trd 1 phai trd ngudi ban, phai tra ngi b, phai trd khic duge thye hign theo nguyén tic:

(i) Phai trd ngudi bin gdm cdc khoan phai trd mang tinh chit thuong mai phét sinh tir giao djch mua hang héa, djch
vy, Wi sin va ngudi ban (1A don v ddc 19p vai ngudi mua, gdm ca chc khodn phdi trd gitra cdng ty mg v cdng ty
con, cOng ty lién doanh, lién két). Khoan phai tra nay gdm ca céc khoan phai trd khi nhdp khdu théng qua ngudi
nhdn Oy thée (trong giao dich nhjp khiu ty thac);

(i) Phai trd ndi by gdm cde khodn phai trd gitra don vi cp trén va don vi cAp dudi trye thuge khdng c6 tu cdch phip

nhén hach todn phy thudc;

Phai trd khdc gdm cdc khodn phai trd khdng c6 tinh thuong mgi, khong lién quan dén giao dich mua, bén, cung

(iii) cép hiang héa djch vy:
7. Nguy?n tic ghl nh{n va cde phuong phap khfiu hao TSCD, TSCD thué tai chinh - Cic khoan phai trd lién quan dén chi phi tai chinh, nhu: khodn phai trd v& 12 vay, cd tirc va Igi nhudn phai trd, chi
phi hogt ddng ddu tu di chinh phai trd;
Tai siin c6 dinh - Céc khodn phai trd do bén thir ba chi h); Céc khoan tién bén nhin ty théc nhjn cta cic bén lién quan dd thanh
TAi san 8 dinh hiru hinh, ti sdn ¢b djnh vd hinh duge ghi nhjn theo gid gbe. Trong qud trinh sir dyng, ti sin ¢4 dinh todn theo chi dinh trong giao dich tiy thc xufit nhgp khiu;
hiru hinh, tai san ¢8 dinh v0 hinh duge ghi nhjn theo nguyén gid, hao mdn lug ké va gid trj con lgi.
Khdu hao duge trich theo phuong phdp dudmg thing. Thoi gian khiu hao duge uée tinh nhu sau: - Céc khodn phai trd khéng mang tinh thuong mai nhu phai trd do mugn ti san, phai trd v tién phat, bdi thudmg,
- Nha ctra, vit kién tric 05 - 15 nim 13i sdn thira chd xir 1y, phai trd vé cac khoan BHXH, BHYT, BHTN, KPCD...]
: l};:?:ol:::'et:lvé;: 2 3 g; : :g :::: Céc khodn phai tra dugc l'hc? doi chi tiét theo ky han phai tra, ddi tugng phai tra, logi nguyén t§ phai tra, va cic yéu td
- Thiét bj dung cy quﬁn ly va tdi sin khéc 03 - 06 nAm khéc theo nhu cu quég Iy Fua Cong ty.
- Phinmém quinly 03 - 05 ndm Khi 13p Bdo cido tai chinh, ké todn cin cir ky han cdn lai cia cic khoan phii tra dé phan loai 14 ngdn han hogc dai han.
i gtlyséin:: dd\::: :23 i Theo Gidy chimg nhn quyént?: d(::: gn :g‘t Khi c6 céc bing chimg cho thiy mét khoan tén thit c6 kha ning chic chin xay ra, ké toan ghi nhin ngay mot khon
Chénh 1¢ch gitra thu thuin do thanh ly nhuqng ban vé6i gid trj con lai cia TSCD dugce ghi nhin 14 thu nhdp hodc chi phai tra theo nguyén thc thin trong.
phi trong Béo céo két qua hoat dong kinh doanh. Céc khoan phai tra c6 gc ngoai t¢ dwgc dénh gi4 lai cudi ky khi 1ap Béo cdo tai chinh. Ty gi4 giao dich thyc té khi
Nim 2025 Cong ty thyc hi¢n thay ddi mic khdu hao ciia mot sb tai sin b djnh hiru hinh, bao gdm céc tai sén thudc danh gié lai céc khoan phii trd cé géc ngoai t¢ tai thoi diém 13p Béo céo tai chinh 1a ty gid cong bé cia ngin hang
nha cira vit kién tric va may méc thiét bj, qua d6 1dm s6 chi phf khiu hao trong nam 2025 giam di 1.084.858.800 thuong mai noi doanh nghiép thuong xuyén c6 giao dich (do Céng ty ty lya chon khi giao dich véi ddi tugng phai tr).
déng so v6i khung thdi gian trich khdu hao cil. : : : ~
10. Nguyén tic ghi nhin vay va ng phai trd thué tai chinh
Tateguohiagen etk chiosh Céc khodn vay, ng thué tai chinh 6 thdi gian tra ng hon 12 théng k& tir thoi diém 13p Bdo cdo tai chinh, ké toan trinh |
Tai sén b dinh thué tai chinh dugc ghi nhin nguyén gi4 theo gi trj hgp 1y hoic gié trj hién tai clia khoan thanh todn bay 12 vay va ng thué tai chinh dai han. C4c khoan dén han tra trong vong 12 thang tiép theo ké tir thdi diém lgp Bdo T
tién thué t5i thiéu (khong bao gdm thué GTGT) va céc chi phi tryc tiép phat sinh ban diu lién quan dén TSCD thué tai cdo tai chinh, ké todn trinh bay 12 vay va ng thué tai chinh ngén han dé c6 ké hoach chi tra. :
chinh. Trong qué trinh sir dung, t4i san ¢ dinh thué tai chinh dugc ghi nhin theo nguyen gi4, hao mon lug ké va gid Khi 13p Béo co tai chinh, s& du céc khoan vay, ng thug tai chinh bing ngogi t§ dugc danh gia lai theo ty gid giao dich v
rj cdn ltli thyc té tai thdi diém 14p Béo cdo tii chinh. 2
Céc khoan chénh léch ty gid phét sinh tir viéc thanh ton va d4nh gia lai cudi ky khodn vay, ng thué tai chinh bing
TSCD thué tai chinh duge trich khdu hao nhu TSCP ctia Cong ty. Déi véi TSCP thud tai chinh khéng chic chin s& ngoai té dugc hach to4n vao doanh thu hogc chi phf hoat ddng tai chinh. 5
dugc mua lai thi s& dugc tinh trich khdu hao theo thdi han thué khi thdi han thué ngén hon thoi gian sir dyung hiru ich. 11.  Nguyén tic ghi nhin va vbn héa céc khoan chi phf di vay
- y e Chi phi di vay dugc ghi nhin vao chi phi sin xuft, kinh doanh trong ky khi phét sinh, trir chi phi di vay lién quan tryc
8. Nguyén tic ké todn chi phi tra trute tiép dén viéc dAu tu xy dyng hoic sin xuit tdi sian d dang dugc tinh vio gid trj ciia tai sin d6 (duge v6n hod) khi cé

Ciic chi phi tra trude chi lién quan dén chi phi san xult kinh doanh ciia mt nam tai chinh hoic mét chu ky kinh doanh
dugc ghi nhén 14 chi phi tra truée ngin han va duge tinh vao chi phi sin xuit kinh doanh trong nam tai chinh,

Céc chi phi da phat sinh trong nm tai chinh nhung lién quan dén két qua hoat d¢ng sin xuit kinh doanh ctia nhiéu
nién d¢ ké toan dugc hach toan vao chi phi tra tru6c dai han dé phan bd din vao két qua hoat dong kinh doanh trong
céc nién dd ké todn sau,

Viéc tinh va phan bd chi phi tra truée dai han vao chi phi san xuft kinh doanh timg ky hach toan dugc cin ci vao tinh
cht, mirc 49 timg logi chi phi dé chon phuong phap va tiéu thirc phan bd hgp 1y. Chi phi tra truée duge phan bd din
vao chi phi sin xuft kinh doanh theo phuong phép dudng thing.

14

2 A R R B BB R E R R E R EEREEREE"

du céc didu kién quy dinh trong Chun myc Ké to4n Viét Nam s8 16 “Chi phi di vay”.

Chi phi di vay lién quan tryc tiép dén viée diu tu xay dyng hogc sin xuit ti sin dd dang cdn c6 thdi gian da dai (trén
12 thang) dé c6 thé dua vao sir dung theo myc dich dinh trudc hoac béan thi dtrqc tinh vao gid trj clia tai san d6 (dugc
vén hod), bao gdm céc khoan 13i tién vay, phan b c4c khoan chiét khiu hogc phy tréi khi phat hanh trai phiéu, céc
khoan chi phi phy phét sinh lién quan t6i qu4 trinh 1am tha tyc vay.

Déi véi khodn vay riéng phuc vy viée xdy dyng TSCD, BDSDT, Iai vay dugc vén héa ké ca khi thdi gian xiy dyng
duéi 12 théng.
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12, Nguy®n the ghi nhdn chl phi phil tri

Cde Khodn phii trd cho hang hoa, dich vg da nhin duge tie ngudi ban hoje 43 cung cdp cho nguer mua trong ky bdo
cdo nhumg thye t& chia chi trd do chia €6 hoa don hoge chua di hd so, tai ligu ké todn, duge ghi nhin vio chi phi sin
xudt, Kinh doanh eda ky bio cdo.

Vide hach todn cde kKhodn chi phi phal tra vdo chi phi san xuft, kinh doanh trong ky thye hi¢n theo nguyén tic phi
hop gitra doanh thu va chi phi phét sinh trong ky.

Cée khodn chi phi phai trd phai s& duge quyét todn véi sb chi phi thye 1é phat sinh. S8 chénh I¢ch gitta s trich trude
va chi ph thye td s& duge hodn nhjp.

13, Nguyén tiic ghl nhdn vn chi sé hau

Nguyén tdc ghi nhgn vén gop cia chi s& hiru, thing du vbn cd phdn, quydn chon trdi phiéu chuydn adi, vén
Khie cia cha s¢ hau
Vén ddu tir cdia chi sé hiru duge ghi nhin theo s8 vdn thye gop cia chi sé hiru,

Thing du vén cb phin duge ghi nhin theo sé chénh 1¢ch 16n honhode nhd hon gitra gid thye té phat hanh va ménh
gid ¢4 phiéu khi phat hanh ¢d phiéu 1n ddu, phat hanh bd sung hogic tai phat hanh c& phifu qug. Chi phi tryc tiép lién
quan dén vige phat hanh bd sung cd phiéu hogc t4i phat hanh ¢d phiéu qug duge ghi gizm Thing du vén cd phin.

Quyén chon chuyén ddi trai phiéu thanh cd phidu 12 gid trj cAu phdn vén cta tréi phiéu chuyén ddi va duge xéc dinh 13
phin chénh 1¢ch gitra tdng s8 tién thu v& tir vi¢e phat hanh trdi phiéu chuyén ddi va gis trj cdu phdn ng cta tréi phiéu
chuyén ddi tai thoi diém phat hanh.

Vén khac ctia chy, s& hiru duge ghi theo gid trj con lai gitra gid trj hop Iy ctia céc tai sin ma Cong ty duge cac td chire,
c4 nhan khéc ting, biéu sau khi trir (-) cdc khodn thué phai ngp (néu c6) lién quan dén cAc 14 sin dugc ting, biéu ndy;
va khoin bd sung tir két qua hoat ddng kinh doanh.

Néuyén tiic ghi nhn lgi nhudn chua phan phéi

Loi nhugn sau thué chua phan phéi 12 sé lgi nhugn tir céc hoat dgng ciia Cong ty sau khi trir (-) céc khoan diéu chinh
do 4p dung hdi t8 thay ddi chinh sich ké todn va diéu chinh hdi t6 sai sot trong yéu ctia céc nim trude. Lgi nhudn sau
thué chua phan phéi c6 thé dugc chia cho cic nha ddu tir dyra trén ty 18 gép vén sau khi duge Hoi ddng cd dong phé
duyét va sau khi da trich 13p cdc quy du phong theo Piéu 18 Cong ty va cdc quy dinh ctia phap lujt Vit Nam,

—
&
b

Nguyén tic va phuong phép ghi nhin doanh thu .

Doarh thu bén hing ' |
Doanh thu bin hang dugc ghi nhan khi ddng thoi théa méin céc didu kién sau: .
- Phin I6n riii ro va lgi ich gén lién v6i quyén s& hiru sén phim hoc hing héa da dugc chuyén giao cho ngudi mua; -

- - Céng ty khong con ndm gitr quyén quan 1y hing héa nhu ngudi s& hitu hing héa hojc quyén kiém soét hang héa;

- Doanh thu dugc x4c dinh tuong d6i chic chin;
- Céng ty d4 thu dugc hoic s& thu dugc lgi ich kinh té tir giao dich bén hang;
- Xéc dinh dugc chi phi lién quan dén giao djch ban hang.

Doanh thu gia cong
Doanh thu d6i vdi hoat dong nhén gia cong vét tu, hing héa 14 s6 tién gia cong thyc té duge hudong, khong bao gém
gié trj vét tu, hang héa nhén gia cong.

Doanh thu cung cAp dich vy

Doanh thu cung ¢p dich vu dugc ghi nhan khi két qué cua giao dich d6 dugc x4c dinh mét céch déng tin cdy. Trudng
hop viéc cung cép dich vu lién quan dén nhiéu ky thi doanh thu duqc ghi nhin trong ky theo két qua phin cong viéc
@4 hoan thanh vao ngay 13p Béng cin d6i ké toén cia ky d6. Két qua ctia giao dich cung cap dich vu dugc xéc dinh
khi théa min céc didu kién sau:-
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16.

< Doanh thu duye xde djnh tuong ddi chie chiin
« COKhA nang thu duye 1gi feh kinh & tir gino djch cung clp dich vy d6;
- Xde dinh duye phdn cOng vi¢e da hoan thanh vio nghy 13p Bang cin d6bi ké todn;
Xde djnh duge chi phi phat sinh cho giao djch va chi phi 8 hodn thanh giao dich cung cdp dich vy d6.
l‘hﬁn cdng vi¢e cung cdp dich vy da hodn thinh duge xée dinh theo phwong phép ddnh gid cdng viée hodn thanh.

Doanh thu hogt ddng tdl chinh

Doanh thu phat sinh tir tidn 1ai, tidn ban quyén, ¢d tie, 1gi nhudn duge chia vA cdc khodn doanh thu hoat dgng tii
chinh khde duge ghi nhin khi thda man ddng thii hai (2) didu kign sau:

« €6 kha nang thu duge Igi fch kinh té tir giao djch d6;

= Doanh thu duge xde dinh tuong dbi chiic chén.

€4 tire, Iqi6 nhudn duye chia duge ghi nhdn khi Cong ty duge quyén nhin ¢d tirc hoge duge quydn nhin Igi nhudn tir
vi¢e gdp von,

€6 phiéu thudmg hay 8 tirc tr bing ¢d phiéu: Khdng ghi nhin khoan thu nhdp khi quyén duge nhin ¢d phiéu thuémg
hay o8 tire bing cd phidu duge xdc 10p, 6 lugng b phidu thudng hay ¢ tic bing ¢d phiéu nhin duge thuyét minh
trén bdo cdo tdi chinh ¢d lién quan,

Thu nhip khic

Phan dnh cdc khoan thu nhip khdc ngodi hogt ddng san xuflt, kinh doanh ctia doanh nghigp. gdm:
- Thu nhip tir nghi¢p vy ban va thué lai ti san;

- Céc khodan thu nhp khic ngodi céc khodn néu trén.

Nguyén tfc ké todn gid vén hang bin

Phan dnh trj gi4 v6n cta san phim, hang héa, dich vy; gi thanh sin xuit cba san phdm xay lip ban trong ky.

Khodn dy phdng gidm gid hang tdn kho dugc tinh vo gid vén hing bén trén co s& sé lugng hang tdn kho va phin
chénh 1éch gitra gié trj thudn c6 thé thye hi¢n duge nhé hon gid géc hang tdn kho.

Khi bén san phim, hing héa kém thiét bj, phy ting thay thé thi gié trj thiét bj, phy ting thay thé dugc ghi nhin vao gid
vén hang ban.

Péi v6i phin gié trj hang tdn kho hao hyt, mit mat, ké ton tinh ngay vao gia vén hing ban (sau khi trir di c4c khodn
bdi thudmg, néu c6).

D4i v6i chi phi nguyén vit liéu trye tiép tiéu hao vurgt mirc binh thudng, chi phi nhan céng, Chl phi sin xuit chung ¢
dinh khéng phan bd vao gi4 trj san phim nhip kho, ké todn tinh ngay vao gid vén hang bén (sau khi trir di céc khoan
bdi thudmg, néu c6) ké ca khi san phim, hang héa chua dugc x4c dinh 12 tiéu thy.

Céc khoan thué nhap khéu, thué tiéu thy dic biét, thué bio vé mdi trudng d tinh vao gid tri hing mua, néu khi xuét
bén hang héa ma céc khoin thué d6 duqc hodn lai thi duqc ghi gidm gid v6n hang ban

Céc khoan chi phi gid vén hang bén khéng dugc coi I chi phi tinh thué TNDN theo quy dinh ctia Lujt thué nhung cé
diy du héa don chung tir va d hach toan ding theo Ché 89 ké todn Cong ty khdng ghi gidm chi phi ké toAn ma chi
diéu chinh trong quyét to4n thué TNDN dé 1am ting s& thué TNDN phai nép.

Nguyén tic ké todn chi phi ti chinh

Phan 4nh nhimg khoan chi phf hoat dong tai chinh bao gdm c4c khodn chi phi hogc c4c khodn 13 lién quan dén céc
hoat d¢ng dAu tu tai chinh, chi phi cho vay va di vay vén, chi phf gbp vén lién doanh, lién két, 18 chuyén nhugng
chimg khoén ngén han, chi phi giao dich ban chimg khoén; Dy phong gidm gid chimg khodn kinh doanh, dy phong
tén thﬁt dAu tr vio don vj khic, khoan 18 phat sinh khi ban ngogu t¢, 18 ty gid hdi dodi...

Céc k.hoén chi phi tai chinh khéng dugce coi 1 chi phi tinh thué TNDN theo quy dmh ctia Lujt thué nhung c6 ddy du

héa don chimg tir v& d2 hach to4n ding theo Ché d% ké toan Cong ty khong ghi giam chi phi ké todn ma chi diéu
chinh trong quyét todn thué TNDN dé 1am ting sb thué TNDN phai ndp.

17

=0 -l

(18- 11

Scanned with

‘(B CamScanner’’



CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
Xom Thuln Phap, xd Didm Thyy, tinh Thai Nguyén

Bdo cho tal chinh
ndm tAi chinh két thic ngdy 31/12/2025

CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
Xom Thudn Phap, xa Didm Thyy, tinh Thai Nguyén

Bdo cho (Al chinh
nam tai chinh két thie ngdy 31/1272025

19.2. Lakco bin teén ¢d phidu v 181 suy gidm trén b phidu

U% R/ 0 0 o A AT AN DA W gt 1 oot bl LAi co ban trén ¢d phidu dbi vai cc cd phiéu phd thong duge tinh bing cach chia Igi nhudn hodie 13 thude v& ¢d dong
Gk ) i A s& hou ¢d phidu phd thdng vl s lugng binh quan gia quyén cd phiéu phd thong lvu hanh trong k.
Cde Khodn chi phi ghi nhin 13 chi phi ban hing bao gdm: Céc chi phi thyc t& phét sinh trong qud trinh bdn sdn phim,
hing hod, cung cdp djch vy, bao gxm cde chi phi chdo hang, gi(?i thi¢u sin phim, quing cdo sin phﬁm, hoa héng bdn L'ﬂ z s‘%:m\n; l:g'; cbnph;f'l:hdu::nxﬂ; di::hé:a:g V:ﬁzud'é: Ac:}l,g‘: 'Z' nh‘;a" l:‘?;'g ";u?‘ch"ébib déng :a hg“ ;ibé ph::g
hang, chi phi bao hanh san phdm, hing hod (trir hogt dong xdy 14p), chi phi bio qudn, déng goi, vin chuyén,... Sl‘ong 03 Ll‘l i an:‘;‘; it ll])ao ggm g t{ ohibu Zhuy é: pripe, qgu y::gcho": - 6:) % é: nh huémg cda cdc cO phicu p
Cdc Khodn chi phi ghi nhin 14 chi phf quan 1y doanh nghiép bao gdm: Céc chi phi v& lwong nhan vién by phin quén Iy
doanh nghi¢p (tidn luong, tidn cOnpg. c%c kh:én phy cégp,...); bio hiém xa hoi, bao hiém y t, kinh phi cong dodn, bio V.  Thong tin bd sung cho cde khodn myc trinh by trong Bang cn abi ké tosn
hidm thit nghi¢p ctia nhan vién quén Iy doanh nghiép; chi phi v4t li¢u van phdng, cdng cy lao dong, khiu hao TSCD '
dung cho quan 1y doanh nghidp; tidn thu ddt, thué mon bai; khoan 13p dy phong phai thu khé doi; dich vy mua ngodi ; Don vj tinh: VND
(di¢n, nude, di¢n thogi, fax, bio hiém ti san, chiy nd...); chi phi bing tién khc (tiép khach, hoi nghi khdch hang...) I Tidn vi ce khodn twong dwong tidn
31/12/2025 01/01/2025
Céic khodn chi phi bén hang, chi ph quan 1y doanh nghi¢p khong duge coi 1 chi phi tinh thué TNDN theo quy dinh Tidn mit tgi qug 1.052.056.666 276.418.998
cila Luft thué nhung c6 dly di hoa don chimg tir va da hych todn ding theo Ché 49 ké tofin Cong ty khong ghi gidm Tidn giri ngdn hang khong ky han 67.977.482.001  65.912.233.550
chi phi ké todn ma ¢hi didu chinh trong quyét todn thué TNDN dé 1am tang s8 thué TNDN phai ngp. siteg i e
T6“8 cdng 69.029.538.757 66.188.652.548
£ |
18. Nguyen tic vA phwong phap ghi nhdn chi phf thué TNDN hi¢n hanh 2. Phii thu cda khich hing
i . 31/12/2025 01/01/2025
Chi phi Thué thu nhip doanh nghi¢p hi¢n hanh Ngiin han
Chi phi thué thu nhip doanh nghi¢p hi¢n hanh 12 s thué thu nhap doanh nghiép phéi np tinh trén thu nh3p chju thué Cic bén khéc
trong nim va thué suét thué thu nhdp doanh nghigp hi¢n hanh. Asmara International Limited 788.880.330 769.539.056
Tai sin thué va cdc khodn thué phai ndp cho nim hi¢n hanh va céc nim trudc duge xéc dijnh bing s tién dy kién phai i Premier Exim (HK) Company Limited 2.162.433.476 2.109.416.284
ndp cho (hojic duge thu hdi tir) co quan thué, dyra trén cdc mirc thué sufit va céc lugt thué cé higu lyc dén ngay két Teddy S.P.A e 167.759.600
thiic ky ké todn nam. : Aurora Investments Global Limited - 21.967.459.193
Trong nim 2011, Céng ty c6 dAu tur dyr 4n tai viing Kinh té kho khin (Gify chimg nhan dhu tu s6 17121000095 cia l Luhta Sportwear (Suhzou) Company Limited - 3.505.778.980
UBND tinh Théi Nguyén cip ngdy 11 thing 10 nam 2011). Cong ty xéc djnh wu d3i ddu tu theo Nghj dinh Sae - A Trading Company Limited 9.893.015.748  3.018.368.620
108/2006/ND-CP ngdy 22/09/2006 va Nghi dinh 124/2008/ND-CP ngay 11/12/2008 nhu sau: I Air8 PTE.LTD. 5.536.989.024 -
MAINPOL GMBH - 1.659.073.218
Tai muc 4 didu 15, myc 3 diéu 16 chuong IV ciia Nghj dinh 124/2008/ND-CP, thué suit wu dai 20% trong vong 10 SLJ Group Limited 15.174.440.925 5 %
nim, mi&n thué 02 nam, giam 50% sé thué phai ndp trong 04 nam tiép theo ké tir khi ¢6 thu nhip chiu thué. : Yakjin Trading Corporation 8.279.929.819 1.538.094.797 c\‘
Nam 2019, Chi nhanh May TDT Bai Tir thanh 14p va i vio hoat dong. Theo Thong tu s 151/2014/TT-BTC ngy ' i Khéch hang khéc 15.502.081.297  7.799.358.692
10/10/2014 huéng dén thi hanh Nghj dinh s§ 91/2014/ND-CP ngdy 01/10/2014 ciia Chinh phu v& viéc sira ddi, b6 7 Bén lién quan - = 3
sung mdt sé didu tai Nghj dinh quy djnh v& thué. Tai didu 6, chuong I néu rd viéc sira ddi, b sung khoan 3, didu20, Téng cong 57337770619 42.531.848.490 ©
Thong tu 78/2014/TT-BTC nhur sau: Mién thué 4 nam v gidm 50% s6 thué phdi nop cla mitc thué wu ddi (4p mic I b e —
thué suit 5%) trong 9 nim tiép theo. . 3 Pritrubeckongudibia ¥
19.  Chc nguyén tic va phuwong phép ké todin khic : | ’ » 31/12/2025 01012025
Ngin han
19.1. Czic bén lién quan Ciic bén khic
' o l Cong ty C4 phin Tu vén Thiét ké Xay dymg Nam Théi 5 100.000.000
Cic doanh nghiép, céc c4 nhén, tryc tnép hay gién tlep qua mét hoic nhiu trung gian, ¢6 quyen kiém sodt Cong ty Céng ty TNHH Co dién vi PCCC Nam Duong Théi 299.730.251 299.730.251
hogc chiju sy kiém sodt ciia Cong ty, hodc cing chung sy kiém soét véi Cong ty, bao gdm ca c6ng ty me, cong ty con Cong ty C4 phin Méi trudmg ETC Viét Nam 157.520.000 157.520.000
va cong ty lién két 1A céc bén lién quan. Céc bén lién két, c4c c4 nhan tryc tiép hogc gidn tiép nim quyén bidu quyét Céng y Cb P hin X4y dyng Cong trinh Viét Béc i 326.106.000
ciia Cong ty ma c6 anh hudng déng ké déi véi Cong ty, nhimg nhan sy quén Iy chi chét bao gdm gidm ddc, vién chirc ' Chi ﬁh “nh Tpéng Cong ty 4 phin May Viét Tién 141462374
ciia Cong ty, nhimg thanh vién mat thiét trong-gia dinh ctia cic c4 nhin ndy hojc cic bén lién két ndy hogc nhimg Cong ty Xang dAu Bc Thai 91.047.709
cong ty lién két v6i cdc c4 nhan ndy ciing dugc coi 12 bén lién quan. Ngudi ban khéc 78.769.557 230.208.339
Trong vige xem xét timg méi quan hé cua céc bén lién quan, cin chi ¥ t6i ban chit ciia méi quan h¢ chir khong chi I Thng cfn T LD 564590
hinh thirc phép ly cia cdc quan hé do. e
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
Xom Thuldn Phap, xa Didm Thyy, tinh Thal Nguyén

Béo cdo tAl chinh
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
Xoém Thuln Phdp, xa Didm Thyy, tinh ThAl Nguyén

Bdo cho tdi chinh
nim 1Al chinh két thiic ngdy 31/122025

4. Phil thu v cho vay 52, Dilhgn
31/12/2025 01/01/2025 Phai thu khde 4.952.605.091 - 4.731.052.985 a
Ngiin hgn iy Dy phng g oy phong - Cong ty TNHH MTV cho
Ong Nguydn Van Long (1) 34.000.000 ’ 34.000.000 . thud Tl chinh ngdn hong 1.205.118.191 - 983.566.085 i
Ong BOi Huy Tung (2) 65.000.000 X 65.000.000 . TMCP Ngoal thwomg
Tdng cfng 99.000.000 - 99.000.000 - ;"I;I;;M( :l:a: )ngdn sdch nha 3.747.486.900 ) 3.747.486.900 )
(1) Hgp ddng cho vay tién 0ng Nguy&n Van Long s6 01/TDT-NVL/2022 ngdy 7/2/2022, Phy lyc gia han hgp ddng sé Ky cuge, ky quf 2.879.787.390 : 3.037.691.546 -
01 ngdy 07/02/2023, Phy lyc gia han hgp ddng s8 02 ngay 05/02/2024, Phy lyc gia han hop ddng sb 03 ngly Tdng ¢Qng 7.832.392.481 2 7.768.744.531 -
07/04/2025 s tidn 40.000.000 ddng, 1ai sudt 0%/nam, thdi han vay dén ngdy 07/04/2026. Ddy 14 khodn cho vay bing : '
hinh thire tin chép. (*) Theo Quyét dinh s 511/QD-TDT ngdy 06/05/2022 v& viéc tam phé duyét dy 4n ddu tu m& rdng nha nzéy TDT Dai
- g . . . T (dja chi: Xém Vin Khic, xa Binh Thudn, huyén Dai Tir, tinh Thai Nguyén). Cong ty thyc hién ky két va chuyén
(2) Hop ddng cho . tin Ong Bai Huy Tung s6 01/BHT-TDT/2023 ngay 30/ 12/2023, 8 tin 65.000.000 da.“g' lai tin coe cho cde c4 nhan thye hi¢n thu gom dét);heo céc Bién ban thoa thujn kiém gité); bién nhank{ién da co:ydét
sut 10%/nam, thdi han vay 9 thing tir ngdy .30/ 12/2023' dén 30/09/2024.Phy lyc gia han s6 03 thay ddi thyi gian cho ngdy 12/05/2022 va cdc bién ban gia han thoi gian thoa thugn v& vige thu gom mua ngdy 04/04/2025.
vay dén 30/12/2026. Ddy 1a khodn cho vay bing hinh thirc tin chp.
(**) Theo Quyét dinh sé 511/QD-TDT ngdy 06/05/2022 v& vigc tam phé duyét dy 4n ddu tw m& rng nha méy TDT
5. Phai thu khéc Dai Tir (dja chi: Xém Van Khiic, xi Binh Thun, huy¢n Dgi Tir, tinh Thai Nguyén). Céng ty thyc hién ky két va
31/1212025 01/01/2025 chuyén tidn coc cho céc c4 nhan thyc hién thu gom dét theo c4c Bién bin thda thujn kiém gidy bién nhgn tién d3t coc
Gid trj Dy phong GiA tr| Dy phong ddt ngdy 12/05/2022 va céc bién ban gia han thdi gian théa thujn v& vigc gia han v& viéc gia han thdi gian thu gom
5.1. Nginhan . mua dft ngdy 28/04/2025.
Tam {mg cho nhén vién 12.363.497.460 - 12.267.932.960 - (**%) LA s tién thué ¢4t phai ngp Cong ty C4 phin DAu tu va Phit trién TDT da tra dé nhan chuyén nhugng quyén sir
- Trdn Thi Huong Giang (%) 2.500.000.000 - 2.500.000.000 - dung dit d& thyc hi¢n dy 4n Nha may may TDT Dai Tir tai Xém Vin Khic, xa Binh Thudn, huyén Dai Tir, tinh Thai
- Néng Hoang Ngoc (%) 2.000.000.000 - 2.000.000.000 " Nguyén. o
- Nguyén Thj Thuy (*) 2.000.000.000 - 2.000.000.000 - 6.  Hang tdn kho
- Pham Thj Thu Hién (*) © 1.000.000.000 - 1.000.000.000 s . ’ 31/1212025 01/01/2025
- Nguyén Thu Quynh (*) 2.000.000.000 - 2.000.000.000 5 Gis gbe Dy phong Gid gbe Dy phong
- Trdn Quéc Phong (*) 1.500.000.000 - 1.500.000.000 -
- Trdn Thi Trang (*) 800.000.000 2 800.000.000 . Nguyén ligu, vit lidu 24.302.785.638 - 18.009.592.864 .
- Cdc dbi neong khdc 563.497.460 - 467.932.960 - Cong cy, dyng cy 52.657.282 - 87.609.062 -
Phai thu khéc 7.041.388.421 " 6.760.046.996 5 4 Chi phi SXKD d¢& dang 8.071.558.175 - 6.272.692.725 -
- Ong Nguyén Chi Tinh (**) 487.200.000 - -487.200.000 - = Thanh phim - 314.854.510.848 .(328.232.455)  289.492.132.419 (340.115.750) N
: Ovig Nguyén Quang Nep \ Hang héa 42.885.059 (42.885.059) 42.885.059 (42.885.059) 3
) - 2.400.000.000 8 2.400.000.000 - : Téng cfng 347.324.397.002 (371.117.514)  313.904.912.129 (383.000.809) =
, ; : 2
- Ong Pham Ngoc Son (**) 1.500.000.000 - 1.500.000.000 - £ 7. Chi phf tra tru6c 4
- Ong Trdn Hiru Hug (**) 500.000.000 - 500.000.000 - i Rk 311272025 OL/01/2025
-Ong T vdn X udn L&m **) 1.300.000.000 - 1.300.000.000 -
Céng cy, dung cy ch phan bd 1.023.930.697 958.961.349
- Céng ty TNHH MTV cho . : Céc khoan khic 815.464.645 792.046.574
thué Tai chinh ngdn hang 841.188.421 - 566.346.996 - Tong cing 1.839.395.342 1.751.007.923
TMCP Ngogi thuwong , 7.2. Daiihan -
- Bid Huy Ting 13.000.000 2 . 6.500.000 3 Céng cy, dung cu chd phan bd 955.462.856 524.684.560
‘. . Chi phi tra trude khac 1.364.021.989 2.168.377.757
Phai trd, phai ngp khéc. 1.204.168.499 . 941.104.275 : Téng chng 2.319.484.845  2.693.062.317
Ky cugce, ky quy 496.363.148 - - - p—
Téng cfng 21.105.417.528 - 19.969.084.231 - 8. Ting, gidm tai sin b djnh hiru hinh
Phuy lyc s6 01
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9

10.

11.

Ting, glim (Al sdn 8 djnh thud Al
Khodn myc

Nguyén gid

S& dw 01/01/2025

Thug ti chinh trong ky

Mua lpi TSCD thué tai chinh
S8 dwr 3171272025

Gid trj hao mon lay ké -

S8 du 01/01/2025

Khfu hao trong ky

Mua lai TSCD thué tai chinh
S6 dur 3111212025

Gid trj con lgi
Tai ngdy 01/01/2025
Tai ngdy 31/12/2025

Tiing, gidm tdi sin cb djnh v6 hinh
Khoin myc

Nguyén gii

S6 dir 01/01/2025
Mua trong ky

S§ dir 31/12/2025

Gi4 trj hao mon lay ké
Sé dur 01/01/2025 .
KbAu hao trong ky
S6 dw 3111222025

Gid trj cdn lai
Taingay 01/01/2025
Tai ngay 31/12/2025

Tai sin d& dang dai han

Chi phf xdy dyng co bin d& dang
- Cai tao va md rgng nha xudng

Cong

chinh

.I

Bdo cdo tAi chinh
nidm tAi chinh két thic ngdy 31/12/2025

CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT

Mdy méce,
thiét bj Cong
46.988.264.455  46.988.264.455
20.215.653.490  20.215.653.490
(2.598.767.955)  (2.598.761.955)
64.605.149.990 __ 64.605.149,990

18.174.868.079

18.174.868.079

8.688.399.498 8.688.399.498

(2.129.545.963)  (2.129.545.963)

24.733.721.614  24.733.721.614

28.813.396.376  28.813.396.376

39.871.428.376  39.871.428.376

Quyén sir dyng dit Phin mém méy Cing

tinh

24.296.325.152 40.900.000  24.337.225.152

24.296.325.152 40.900.000 . . 24.337.225.152

4.450.041.546 30.675.000  4.480.716.546

679.175.158 .- 8.180.002 687.355.160

5.129.216.704 38.855.002 5.168.071.706

19.846.283.606 110.225.000  19.856.508.606

" 19.167.108.448 2.044.998  19.169.153.446
3171212025

22

)

A
01/01/2025 ﬁ

1.871.143.402

2.178.848.532/9,

1.871.143.402

2.178.848.53% =

x\V

j Xom Thuln Phap, xa Didm Thyy, tinh Thil Nguyén

12, Phil trd ngudl bin , ;
v §0 ¢6 kha niing trd " §6 ¢6 kha niing
_‘ Gl tr| o G trf o
31/12/2025 31/122025 01/01/2024 01/01/2024
j Ngin hgn
Cong ty TNHH Thuong mal
va Djch vyt Diing Hing 292.800.208 292.800.208 492.800.208 492.800.208
An Bao bl H
j 'C,:::g" C4 phin Beo bl Hbe 3.873.085.727 3873.085.727 147831389  1.478.131.389
5 bl Hoa-
_i ;ﬁ:}f RS Paa it o 335.020.900 335.020.900 140.011.187 140.011.187
Eg“g ty ©8 phin Blu tu So 844,765,041 844.765.041 26.000.000 26.000.000
Cong ty TNHH Thiét bj Béch
j khoa Ha Noi 1.000.000 1.000.000 369.184.250 369.184.250
Céng ty TNHH San xufit va
j Thuong mai Hep Tt ’ - 1.053.907.200 1.053.907.200
Cong ty TNHH M{t thanh ;
vién Vin tii Delta 3.284.576.347 3.284.576.347 . y
j Cong ty TNHH YKK Vit
syt Bt el 2.364.383.189 2.364.383.189 " .
i i bdn ngin h : :
j ﬂ]‘:; A gt bk g g 15.933.079.772 15933.079.772  8.137.490.520  8.137.490.520
Téng cjng 26.928.711.184 26.928.711.184  11.697.524.754  11.697.524.754
j 13.  Ngudi mua tri tidn trude
: 311122025 01/01/2025
Ngin han .
j Capital Garment Co.LTD 326.839.949 -
Jiangsu Soho Technology Trading Company Limited 237.618.303 -
Fu Yuan International Holdings PTE Limited - 1.143.665.820
Jiangsu Guotai Guosheng Company Limited - 2.458.428.500
Shanghai Shenda IMP&EXP Company Limited - -2.207.606.605
Ngudi mua tré tién trude khic 44.327.256 281.152.407
j Téng cong 608.785.508  6.090.853.332
14.  Thué vA cdc khodn phii ngp nha nuée - :
14.1. Phaindp 7
j 31/1272025 ook M 01/01/2025
. trong ky trong ky b
Thué GTGT phai nfp . 4.534.729.988  4.534.729.988 =}
j Thué GTGT hang nhip khiu - 15.074.058 15.074.058 - J
Thué xudt, nhap khiu . 26.373.010 26.373.010 - v
Thué thu nhip doanh nghiép 2.866.511.748 3.108.337.801 1.827.635.307 1.585.809.254
Thué bao vé moi truong va
j s Tt i il - 69.913.710 69.913.710 .
';:;Ip’ I‘;gg‘ e 3.640.000 268.160.000 267.240.000 2,720,000
j Téng cjng 2.870.151.748 8.022.588.567  6.740.966.073 1.588.529.254
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CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
Xoém Thuln Phip, xd Diém Thyy, tinh Thal Nguyén

Bdo cdo tAl chinh

nam tAl chinh két thic ngdy 31/12/2025

14.2,

1S

16.

17.

17.1.

Phil thu
3111212025 58 pha thu S8 aa thu 01/0172025
trong k¥ trong k¥
Thud thu nhp cd nhan 507.333.820 900.098.356 1.020.640.129 627.875.593
Thud tAl nguyén 20.945.000 4.320.000 7.939.000 24.564.000
Thud nha ddt, tidn thud bt 9.339.354 59.137.442 68.476.535 18.678.447
Phi, 1§ phf vd ede khodn phai
ndp ki 7.500.000 114.430.252 123.030.252 16.100.000
Tdng cdng 545,118,174 1.077.986.050 1.220.085.916 687.218.040

Quyét todn thud ciia Cong ty s& chiu sy kidm tra cia co quan thué. Do vigc &p dyng lujt v cdc quy dinh vé thud d6i
véi nhidu logi giao dich khée nhau c6 thé duge giai thich theo nhidu céch khéc nhau, sé thué duge trinh bay trén Bdo
cdo ti chinh 6 thd bj thay ddi theo quyét djnh ciia co quan thud,

Chi phf phal trd
. 31/122025 01/01/2025
Ngiin han |
Chi phf lai vay phai tra 115.808.221 374.300.826
Tdng cfng 115.808.221 374.300.826
Phai trd khic
. 31/12/2025 01/01/2025
Ngiin hgn ;
Kinh phf cong doan 2.021.131.638 1.871.761.633
Phai tra phai ndp khic 1.153.182.791 2.571.269.951
- Cong ty c6 phdn ddu te phét trién Giang Thanh . 2.243.474.496
- Phai tra phdi ngp khdc 1.153.182.791 327.795.455
" Téng cing 3.174.314.429 4.443.031.584
Vay va n¢ thué tdi chinh
Vay va ng thué tai chinh ngin han ‘ n
Lt : 31/12/2025 Ting Gidm 01/01/2025
Ngﬁh hang 291.637.192.271 619.375.795.865 586.277.989.764  258.539.386.170
+ Ngan hang TMCP Déu tu
va Phét trién Vit Nam - Chi 98.182.240.635 158.655.711.723  159.580.802.133 99.107.331.045 .
nhénh Théi Nguyén (i) £
+ Ngan hang TMCP Céng o i
thuong Viét Nam - Chi nhédnh 155.982.710.887 290.984.519.815  280.296.610.988  145.294.802.060 i
Thai Nguyén (ii) H
+ Ngin hang TMCP Viét ' 'l
Nam Thinh Vugng - Chi 12.548.217.530 123.111.966.652  124.701.002.187 14.137.253.065 %
nhé4nh Thai Nguyén (iii) : ;o , =
+ Ngén haing TMCP Déng .
Nain & - Seabak () 24.924.023.219 46.623.597.675 21.699.574.456 -
Td chuc, cAnhin’ - 330.000.000 429.550.000 99.550.000
+Vaycinhin - 330.000.000 429.550.000 99.550.000

¢ Scanned with !
i &8 CamScanner’

TR R R EEEEREREEBREEEEREERE B R

— — —

P
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17.2.

Vay vi ng DH dén hgn tra 11.359.238.277 11.359.238.277 12.361.710.504 12.361.710.504
« Vay dai hgn dén han tr . . 4.499.999.885  4.499.999.885
+ Ngdn hang TMCP Ddu tw
va Phdt trién Vigt Nam - CN . - 4.499.999.885 4.499.999.885
Thdl Nguyén
= Ng thué tai chinh dai han 277 7.861.710.619 7.861.710.619
dén han trd 11.359.238.277 11.359.238.
+ Cong ty TNHH MTV Cho
Thué tal chinh ngdn hang 9
.359.238.277 7.861.710.619 7.861.710.61
TMCP Ngoal thuong Vidt 11.359.238.277 11.35
Nam (v)
Tdng cfng 302.996.430.548 631.065.034.142  599.069.250.268  271.000.646.674
Vay va ng thud ti chinh dal hgn
31/12/2028 Ting Gidm 01/01/2025
Vay ngin hang - - - -
Vay cd nhiin (vi) 3.800.000.000 4,900.000.000 11.902.600.000 10.802.600.000
Ong Nguyén Vén Bing - - 1.000.000.000 1.000.000.000
Cdc déi twong khdc 3.800.000.000 4.900.000.000 10.902.600.000 9.802.600.000
Ng thué tai chinh dai han 15.408.434.163 19.143.349.729 13.717.325.035 9.982.409.469
+ Céng ty TNHH MTV Cho
thué tai chinh Ngan hang
TMCP Ngoai Thuong Viét 15.408.434.163 19.143.349.729 13.717.325.035 9.982.409.469
Nam (v)
Tdng cjng 19.208.434.163 24.043.349.729  25.619.925.035 20.785.009.469

Théng tin lién quan dén céc khodn vay ngin han tai 31/12/2025

(i) Vay ngin han Ngin hang TMCP Du tu va Phit trién Vit Nam theo Hop ddng tin dung han mtc sé
01/2025/4642906/HDTD ngdy 19/09/2025 . Theo d6, han mirc tin dyng 12 150.000.000.000 ddng, vay bing tién VND
hotic ngoai t&. Thoi han cAp han mirc: K& tir ngdy ky hop ddng dén hét ngay 31/08/2026. Myc dich vay: BS sung vén

Iiru ddng, bio lanh, phét hanh L/C. Bién phép dam bao nhu sau:

+ 6 hop ddng thé chip tai san gitta Ngan hang TMCP DAu tu va Phat trién Vigt Nam - Chi nhénh Thai Nguyén va
Cong ty C8 phin DAu tur va Phat trién TDT 12 c4c my méc thiét bj ciia Céng ty;

+ 2 hop ddng thé chAp t3i sin tir céc c& nhan v6i Ngin hing TMCP DPdu tu va Phét trién Vi¢t Nam - Chi nhénh Théi
Nguyén 12 quy2n sir dung dét theo Gidy Chimg nhén quyén sir dyng dét sé BA 973971 va Gidly Chimg nhn quyén sir

dung dit s6 BG053291.

(ii) Vay ngén han Ngn hang TMCP Céng thuong Vi¢t Nam - Chi nhénh Thai Nguyén theo Hop ddng cho vay han
mitc s 01/2024-HPCVHM/NHCT220-TDT ngdy 19/12/2024 va Vin ban sira ddi, bé sung hop ddng cho vay han
mic sé 01/2025-HDCV-SDDBS01/NHCT220-TDT ngdy 16/12/2025. Han mirc cho vay theo vin ban sira adi, bd
sung 1 163.000.000.000 ddng, vay biing tién VND hogc USD. Thoi han duy trl han mirc: tir ngdy 19/12/2024 dén hét
ngdy 31/01/2026. Lai suft vay tai thdi diém két giao hop ddng: d6i véi VND 14 6,5%/ndm va ddi véi gidi ngin USD 12
5,7%/nam. Myc dich vay: Bb sung vén luu ddng phuc vy hoat dong sin xuét kinh doanh hang may mic. Bi¢n phdp
bio dim duge thyc hién theo cic Hop ddng bio dim dugc giao két trude ngdy, cing ngdy hojc sau ngdy cia Hop

ddng gdm:

+20 hop ddng thé chip tai sin gitta Ngan hang TMCP Cdng thuong Viét Nam - CN Théi Nguyén va Cong ty C3 phin

DAu tu va Phat trién TDT 12 c4c médy méc thiét bj ciia Cong ty;
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+ 6 hgp ddng thé chp 1 san tir cde ¢4 nhin véi Ngan hing TMCP Cong thuong Vigt Nam - CN Thdi Nguyén 14
quydn sir dyng ddt va phuong tién vin tai, cy thé: Gidy Chimg nhin adt sé AP 653011, Gidy Chimg nhjn dit 96 BG
053059, Gidy Chimg nhgn dt sb 100065, Gidly Chimg nhgn QSD dit, Quydn sé htru nha & vA tai sin khdc gin lidn

vol dlt b CE 927745, Gily Chimg nhan dét sb H00065. Xe 6 1 con Mazda CXS BKS 20A-296.69 vA Xe & t6 con
MERCEDES-BENZ BKS 20A-608.66.

(iif) Vay nglin hgn Ngan hang TMCP Viét Nam Thinh Virgng - Chi nhdnh Thai Nguyén theo Hgp ddng clp han mire
tin dung s6 CLC-36265-01 ngdy 11/02/2025. Theo d6, han mirc tin dyng 1a 100.000.000.000 ddng, vay bing tidn
VND hojic USD. Thoi han duy trl han mire: 12 théng tinh tir ngdy ky két hgp ddng, 1ai sudtt vay duge théa thugn trong
cdic khé wée nhdn ng. Myc dich vay: B4 sung vén lwu ddng phyc vy hoat dgng san xufit va gia cong hing may mic;
phdt hanh L/C (bao gdm L/C tr4 ngay, L/C tra chim, L/C UPAS, L/C UPAS ndi dja) phyc vy hogt dgng sin xuft va

gia cOng may méc. Bign phép bio dam duge quy dinh theo cic Hgp ddng dim bio duge ky trudc, trong vA sau nghy
ctia Hgp ddng gdm:

1. Ky qug: M3i 1An 4 nghj pht hanh L/C, Khéch Hang s& ky quf mdt khodn tién theo yéu cdu cia VPBank. Ty 1¢ ky
qu va cdc vn d& lien quan dén ky qug sé duge céic bén thoa thun trong. DA nghj phat hanh L/C.
2. Cée bi¢n phép bao dam khéc:

a) Thé chp quydn doi ng theo hop ddng xuft khiu sé 1522407223 ngdy 26/08/2024 theo hgp ddng thé chép 021024-
8897033-01-SME/HDTC-QDN ky ngdy 09/10/2024 va céc vin bn sira ddi, bd sung, thay thé (néu c6);

b) Thé chép toan by hang hoa, thiét b lién quan dén vige thyc hién hgp ddng xuft khdu sé LS22407223 ngay
26/08/2024 theo hgp ddng thé chp 021024-8897033-01-SME/HDTC-HANGHOA ky ngdy 09/10/2024 va céc vin
ban sira di, bd sung, thay thé (nbu c6); '

¢) Thé chép quydn ddi ng theo hop ddng xult khiu s§ LS22407200 ngdy 09/07/2024 theo hgp ddng thé chdp 020824-
8897033-01-SME/HDTC-QDN ky nghy 06/08/2024 vA c4c van ban sira ddi, bd sung, thay thé (néu c6);

d) Thé chép toan bo hang héa, thiét bj lién quan dén viéc thyc hign hop ddng xuft khdu sé LS22407200 ngy
09/07/2024 theo hop ddng thé chdp 020824-8897033-01-SME/HDTC-HANGHOA ky ngay 06/08/2024 va c4c van
ban stra ddi, bd sung, thay thé (néu c6);

N e B

m) Cde bign phdp, 1l sin bio dam khic duge thda thugn gita VPBank véi Khich Hang vivhode bén thir ba (néu c6)
theo cdo Hyp dbnx bio dim k trude, trong v sau ngdy phét sinh hi¢u lye ciia Hgp ddng cdp han mre tin dyng ndy vi
cde viin bin sira dd1, bd sung, thay thé cie Hgp ddng bio dim néu trén (ndu c6).

(Iv) Vay ngin hgn Ngan hing TMCP Dong Nam A - Chi nhdnh Théi Nguyén theo Hgp ddng cho vay sb
REF2530930030/HDCY nghy 04/12/2025; han mite cho vay 181 da [ 80.000.000.000 dng, thisi han duy trl han mirc
cho vay: 12 (Mudi hal) thang ké tir ngay ky hgp ddng. Myc dich sir dung: bd sung vén lwu ddng phyc vy hogt déng
sin xult, gia cong may mac xuft khiu cita khéch hang. Lai sudt: duge quy dinh cy thd trong cde khé uée nhin ng,
Bi¢n phdp ddm bao nhur sau:

a) Thd chlip: Quydn ddi ng khong kém hang héa cita khéch hing theo sé REF2530930030/HDTC/QDN/209088/1 ky
ngdy 04/12/2025 va céc viin bin sira d8i, bd sung hogic thay thé (néu c6)

b) Thé chdp: hang héa cta Khach hing theo s8 REF2435917168/HDTC/HH/263924/2 ngdy 03/01/2025 v céc vin
bin stra d8i, b sung hoje thay thé (néu c6)

¢) Thé chp Hop ddng tidn giri/s tiét kiem (online/tai quly) Gilly 1 c6 gid do SeABank phat hanh trén tai khodn
thanh todn/ky qug tal SeABank va duge Seabank chép nhgn

d) Céc bi¢n phap, 1ai sn bao dam khéc dugc théa thudn gira SeABank véi Khdch Hang vi/hojc bén thir ba (néu c6)
theo cdc Hop ddng bao dam ky trude, trong vA sau nghy phét sinh higu lyc ctia Hop ddng cdp han mire tin dyng nay va
céic viin bin sira ddi, bd sung, thay thé cac Hgp ddng bio dim néu trén (néu c6).

(V) Vay Cong ty TNHH MTV Cho thu@ ti chinh Ngin hing TMCP Ngogi Thuong Vi¢t Nam gdm nhtmg hgp ddng
sau:

- Hop ddng cho thug tai chinh sb 106.20.06/CTTC ngdy 9 thing 10 nam 2020, TAi san thud t4i chinh bao gdm M4y
trdi vai ty ddng hi¢u Kawakami NK 300CSI, Chan va ban méy trai vai logi c6 thdi hoi véi phy kién ddng b, chan va
ban dé di chuydn may trii vai. S6 tidn thué: 89.841,6 USD. Thdi hgn thué 60 thing. Bién d¢ thay ddi lai sudt:
3,10%/n3m.

- Hop ddng cho thué ti chinh s& 106.21.01/CTTC ngay 11 théng 01 nam 2021. TAi san thué tAi chinh bao gdm b¢
mdy may cdng nghiép Pegasus loai mdy vit s 3 kim 6 chi, by méy may cdng nghiép Pegasus, méy trin d& xén tr4i, 8é

e) Thé chép quyén ddi ng theo hop déng xuét khiu sé 01-2024/TDT-MAINPL ngay 04/03/2024 v ANEX 02 ngdy try. S8 tién thué: 3.060.277.280 ddng. Thoi han thué 60 théng. Bién ¢ thay i lai sut: 3,10%/nam.
10/04/2024 theo hgp ddng thé chip 250624-8897033-01-SME/HDTC-QDN ky ngay 26/06/2024 v céc van bén sira - Hop ddng cho thué tai chinh s 106.21.03/CTTC ngay 26 théng 04 nam 2021. TAi sin thué tai chinh bao gbm bd
dbi, bd sung, thay thé (néu c6); méy may cong nghiép Pegasus, may trén d& dé bing 3 kim 5 chi. S6 tidn thué: 1.698.861.472 ddng. Thoi han thué 60
f) Thé chip toan b hang héa, thiét bj lién quan dén viée thyc hién hop ddng xuét khiu sé 01-2024/TDT-MAINPL thang. Bién d¢ thay déi 12i sut: 3,10%/nim.
ngdy 04/03/2024 vd ANEX 02 ngdy 10/04/2024 theo hop ddng thé chip 250624-8897033-01-SME/HDTC- - Hop déng cho thug tai chinh s 106.21.04/CTTC ngay 20 thdng 05 nim 2021. Tai sin thu tai chinh bao gdm bg
HANGHOA ky ngdy 26/04/2024 v cAc vin bin sira d6i, bd sung, thay thé (néu c6); méy trdn d& Siruba. S6 tién thué: 775.139.200 ddng. Thdi han thug 60 thang. Bién 43 thay ddi 12 sut: 3,10%/nam.
g) Thé chép quyén doi ng theo hop ddng xuft khdu s 01-2024/TDT-MAINPL ngdy 04/03/2024 va ANEX 04 ngay - Hop déng cho thue tai chinh s6 106.21.05/CTTC ngy 12 théing 04 n&m 2021. Tai sin thué tai chinh bao gbm b
01/12/2024 theo hgp dbng thé chép 271224-8897033-01-SME/HDTC-QDN ky ngay 02/01/2025 va c4c vin ban sira a mdy trai vai ty dfng Kawakami. S tidn thué: 89.050 USD. Thoi han thué 60 thing. Bién d§ thay ddi 1ai sudt: g
a8i, bd sung, thay thé (néu c6); g 3,10;?0'/:5:3}@ cho thué tai chinh s6 106.21.11/CTTC ngdy 09 thang 12 nim 2021. Tai san thué tai chinh bao gdm 10 v
hang héa, thiét bj lién quan dén viéc thyc hién hop ddng xuft khdu s8 01-2024/TDT-MAINPL 4 " : e : _ . 3% Bma:ta 6 a0 gom ;
:,)g;héof/’é?é?ﬁ b?/a AiIEX 04 ng;y 01?12/2024 theo hop ddng thé chip 271224-8897033-01-SME/HDTC- Tt {ﬁiﬁ ;‘:ﬁ aﬁt%t?gh;%g/ol/iﬁnh trén béng di¢n tir. S6 tién thué: 853.031.667 ddng. Thi han thué 60 thang. Bién d H]
Sl ety GAULELE A ebalninsl ol S Gl S e s ol . Hop db h ,th & tai chinh s 106.21.12/CTTC ngdy 22 théng 11 nim 2021. Tai san thué ti chinh bao gdm b .
i) Thé chdp quyén doi ng theo hop ddng xuit khiu b 01-2024/TDT-MAINPL ngly 04/03/2024 va ANEX 03 ngay M e Tl B ek it bt ki 4 gm e L - oapr o W
é chip 110924-8897033-01-SME/HDTC-QDN kY ngdy 16/09/2024 va céc vin binsia mAyiny e0tig ghicp Fegasua bofn g ai mdy vat s chi. S0 tién thué: 765.172.100 ddng. Thoi han thue 3
QLUSZ0 oo h"’% dbgg th chap 2 60 théng, Bién 4 thay 46 lai sult: 3,10%/nam. 2
56%6 cs;gpg,tg;ybtg h(;,gu ;23; thiét bj lién quan dén viéc thyc hién hop ddng xuét khu s§ 01-2024/TDT-MAINPL - Hgp ddng cho thué tAi chinh sb 106.21.13/CTTC ngay 22 théng 11 ném 2021. Tai sin thug tai chinh bao gdm bd
ay 04/03/2024 va ANEX 03 ngdy 01/08/2024 theo hop ddng thé chdp 110924-8897033-01-SME/HDTC- méy may céng nghiép Pegasus hodn chinh logi méy trin d¢ dé bing 3 kim 5 chi, by may may cong nghi¢p Pegasus,
;l-IgA{\IGHO A k¥ ngay 16/09/2024 va céc viin bén sira d8i, bd sung, thay thé (néu cb); may t?n d& xén tréi, & tru 3 kim 5 chi. S8 tién thué; 1.585.329.823 ddng. Thoi han thué 60 théng. Bién d9 thay ddi
4 dn doi 4t khu s 191028-170611-15740712 ngiy 28/10/2019 v PURCHASE 14 suat: 3,10%/ndm.
?32;*}35}‘;’5&2%%‘3? 1 3?2 :::f ;(2‘;32};:;4%% hop @dng thé chip 080724g-§§97033-01-SME/I-ﬂ)TC-QDN - Hop ddng cho thué ti chinh sb 106.21.14/CTTC ngdy 22 théng 11 nam 2021 va Hop déﬂng cho thug tai chinh sira
: 0/07/2024 va cAc van bn sira ddi, b sung, thay thé (néu c6); adi, bd sung s6 01 ngay 28 théng 01 nam 2022. Tai sin tai chinh bao gdm bo may may cong nghiép Pegasus hoan
‘ ky ngdy 1 chinh logi méy trdn d& dé bing 3 kim 5 chi, by may may cong nghi¢p Pegasus, m4y trin d& xén tréi d& tru 3 kim 5 chi
j 1) Thé chip toan b hang héa, thiét bj lién quan dén viée thyc hign hop ddng xuat khiu s 191028-17061 1-15740712 va by may may cﬁng.’nghiép Pegas&ns 1:1031‘1 chinh loai méay vit sb 2 kim 4 chi. S4 tidn thué: 4.890.771.600 ddng. Thoi
ngay 28/10/2019 va PURCHASE ORDER AUTHORIZATION 21956 ngay 12/06/20%4 theo hop ddng ‘thé‘chﬁp han thué 60 théng. Bién d¢ thay déi 1ai sudt: 3,10%/nim.
[ 080724-8897033-01-SME/HDTC-HANGHOA ky ngdy 10/07/2024 va céc vin ban sira d6i, bo sung, thay thé (ncu cd);
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220V/50Hz. S tién thué: 1.071.083.520 ddng. Thoi gian thué 48 thang. Bién d thay ddi lai suit: 3,10%/nam. ¢ - Hop ddng cho thué tai chinh s6 131.25.31/CTTC ngay 30 thing 10 nim 2025. Tai sin tai chinh bao gbm: Day 23

chuyén médy may cong nghiép Pegasus hoan chinh, loai may vat s6 2 kim 4 chi gdm 25 miy Model MX5214-A- \
l - Hop ddng cho thué tai chinh s6 131.23.13/CTTC ngay 03 thing 10 nim 2023. Tai sin tai chinh bao gbm Miy | M/03/33302X4/KS8A/D422 diu méy, dong co lién tryc, ban, chdn ban; 20 Méy may cong nghi¢p Pegasus hoan |
cudn vai bang vién ty dong va May cét bang vién ty dong. SO tidn thué: 276.480.000 ddng. Thoi gian thué 48 thang. g chinh, logi trin d& 3 kim 5 chi Model W3562P-01GX356BS/UT4M/D332 diu mdy, dng co lién tryc, ban, chan ban;

Bién d¢ thay ddi 1ai suét: 3,10%/nam. 1, Diy chuyén Méy may cong nghiép Pagasus hoan chinh, loai méy vét s6 2 kim 4 chi gdm 30 m4y, model MX5214-A- ©

| - Hop ddng cho thué tai chinh s 131.24.01/CTTC ngdy 01 thang 02 ndm 2024. Tai sin tdi chinh bao gdm ddy ¥ MO03/333-2X4/KS8A/D422 diu méy, ddng co lién tryc, ban, chan ban; 10 Méy may cong nghi¢p Pegasus hoan chinh, %

< Hgp ddng cho thud 1Al chinh s 106.21.15/CTTC nghy 22 thing 11 nim 2021 vA Hgp ddng cho thug tai chinh sira
ddi, bd sung s8 01 ngdy 28 thang 01 nam 2022. TAi sin ti chinh bao gdm mdy may cong nghidp trdn d& ddu nhé
Siruba, mdy may cOng nghi¢p 23 kim Siruba, may may cong nghi¢p vit sd 4 chi Siruba, mdy di bo dign tir Juki, mdy
thda khuy bing Brother. S8 tidn thué: 1.436.550.000 ddng. Thei han thué 60 thing. Bién dQ thay ddi 1ai sude:

3,10%/nAm,

- Hgp ddng cho thud 1di chinh s 106.21.16/CTTC ngiy 22 thang 11 ndm 2021. Tai sén thud ti chinh bao gdm mdy
may cong nghi¢p vét sd khd nho Siruba, may may cong nghiép trin d& ddu nh hi¢u Siruba, mdy may cdng nghi¢p
trdn d@ ddu nhd Siruba. S8 tidn thue: 823.823.000 ddng. Thisi han thud 60 thing. Bién 49 thay ddi 1i sudt: 3,10%/nam.

= Hop ddng cho thué tai chinh 88 106.21.17/CTTC ngy 22 théng 11 nam 2021. TAi sin thud tdi chinh bao gdm méy
viit s8 4 chi Siruba. S8 tidn thué: 215.985.000 ddng. Thisi han thud 60 thing. Bién d9 thay ddi 1ai sudt: 3,10%/ndm.

- Hgp ddng cho thud tai chinh s 131.23.03/CTTC ngdy 24 thing 04 nam 2023. Tai sin tai chinh bao gdm 45 Mdy
may CN, 1 kim di¢n tir, cit chl ning chin vit ty dong: Hikari H93S-7D-5/AK. S8 tidn thu 402.280.193 ddng. Bién 40
thay adi 1ai sudt: 3,10%/nam,

- Hop ddng cho thud tdi chinh s6 131.23.02/CTTC ngdy 15 thing 05 ndm 2023. Tai sin tdi chinh bao gdm 1 b
Mdy trdi vai ty ddng KM, 13 tim Ban cét c6 thdi khi dai 15,6m vA 15,6m Linh ki¢n phy trg 1dp cho 1 ban cit dai
15,6m. S4 tidn thud: 509.040.400 ddng. Thoi hgn thué 48 thang. Bién 49 thay ddi 1i sudt: 3,10%/nam.

- Hop ddng cho thué i chinh s 131.23.05/CTTC ngdy 15 thdng 05 nam 2023. Tai sn chinh bao gdm 08 Méay
may cdng nghi¢p 14p trinh trdn bdng dign tir, Model: GC90-130A-D, hi¢u CHNKI. S4 tidn thué: 891.943.360 ddng.
Thoi han thué 48 thing, Bién d9 thay ddi 13i sult: 3,10%/nam.

- Hop d8ng cho thud i chinh s8 131.23.06/CTTC ngdy 15 théng 05 nam 2023. Tai san tai chinh bao gdm 02 May
cit ty dong model FA-P90-2 Hang sin xut: Emarker v 02 B) di dong 2 diém dimg (10m). S tidn thué:
1.363.725.000 ddng. Thi gian thué 48 thang. Bién d¢ thay ddi 1ai sudt: 3,10%/nim.

- Hop ddng cho thué tai chinh sé 131.23.09/CTTC ngay 03 thing 07 ndm 2023. Tai san tai chinh bao gdm 03 méy
dinh ctic va 03 bd cép ciic ty ddng. S6 tidn thué: 248.339.190 ddng. Thi gian thué 48 thang. Bién d¢ thay ddi 1ai sudt:
3,10%/nam.

- Hgp ddng cho thué tai chinh s8 131.23.08/CTTC ngy 03 thang 07 nim 2023. Tai san tai chinh bao gdm M4y cit
véi ty ddng dung cho may cong nghi¢p Bullmer Model: D8003; D4y chuyén ndi hoi tiét ki¢m dién Bao gdm 9 b3 ndi
hoi SKW (Model: T750A) va 3 bd ndi hoi 9KW (Model: T790A). S§ tién thué: 1.936.110.000 ddng. Théi gian thud
48 thang. Bién d¢ thay ddi 14i suit: 3,10%/nim.

- Hgp d3ng cho thué tai chinh sé 131.23.10/CTTC ngdy 03 théng 07 nm 2023. Ti sin tai chinh bao gdm 60 By
mdy may c6ng nghiép. S8 tidn thué: 508.530.900 ddng. Thoi gian thué 48 thang. Bién 3 thay ddi lai suét: 3,10%/nam.

- Hop ddng cho thug tai chinh s6 131.23.12/CTTC ngay 06 thing 09 nim 2023. Tai sin tai chinh bao gdm 20 Miy
may cong nghiép l4p trinh trin bong di¢n tir Nhan higu CHNKI, xuat x{ Trung Quéc Model: GC90-130A-D, dién 4p

chuyén ndi hoi tiét kiém dién va DAy ban tréi vai ding cho nganh may céng nghiép. S tién thué: 209.840.000 ddng.
Thoi gian thué 48 thang. Bién d thay ddi 1ai sudt: 3,10%/nim.

- Hop ddng cho thué tai chinh s§ 131.24.02/CTTC ngdy 01 théng 02 nim 2024. Tai sén tdi chinh bao gdm 05 Méy
may céng nghiép 14p trinh bd tiii, model G3520-JG-22 hig¢u: GTG va 05 M4y may cdng nghiép 14p trinh b tii, model
G3520-PL hiéu: GTG . S6 tidn thué: 702.130.000 ddng. Thoi gian thué 48 thing. Bién d¢ thay ddi 1ai sult:
3,10%/nim.

- Hop ddng cho thué tai chinh sé 131.24.06/CTTC ngay 20 thing 05 nam 2024. Tai san tai chinh bao gdm10 may di
bo dién tir JUKI LK - 1900BNSS/MC-672KNN . S6 tién thué: 537.624.000 ddng. Thdi gian thué 48 thang. Bién 4o
thay ddi 1ai suét: 3,10%/nam.
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< Hyp ddng cho thud 1l chinh s8 131.24.07/CTTC nghy 27 thing 05 nim 2024. TAi sin thi chinh bao gdm H théng
mdy nén Khi trpe vit 125HP . 88 tidn thue: 604.800.000 dbng. Thiri gian thué 48 thing. Bién d9 thay ddi 18 sude:
3,10%/nam,

< Hgp ddng cho thud i chinh s8 131,24.08/CTTC ngiy 19 thing 06 ndm 2024. TAi sin ti chinh bao gdm 30 My
may Cong nghi¢p, | Kim di¢n tir, et chi nfing chan vit ty ddng Hikari . S8 tidn thué: 283.800.413 ddng. Thei gian thud
48 thang. Bién 4 thay adi 1t sult: 3,10%/nam.

« Hop ddng cho thué i chinh s8 131.24.09/CTTC nghy 05 thang 07 nim 2024. TAi sin tdi chinh bao gdm 20 Mdy
2 kim di¢n tr may hang ddy Brother T8452D-505/X8400D . $6 tidn thué: 1.107.129.600 ddng. Thoi gian thud 48
thang. Bién A9 thay ddi 1ai suflt: 3,10%/nam,

« Hgp ddng cho thu 1l chinh s 131.24.10/CTTC ngay 20 thang 07 nim 2024, TAi sin tdi chinh bao gdm Mdy cit
vii tyr ddng ding cho may cOng nghi¢p 1 kim cd nhé ¢6 trg lye GT-4251CPB, higu GTG. $& tidn thud: 2.330.354.146
ddng. Thai gian thud 48 thang. Bién dd thay di 1ai suft: 3,10%/nam.

«  Hgp ddng cho thu i chinh s6 131.25.03/CTTC ngdy 18 thing 03 nam 2025. TAi sin tai chinh bao gdm: Mdy ép
keo ciin bién ty ddng GTG khd 50cm, Model: NHG500-B, higu GTG; Ddy chuyén may gdm 05 miy may cOng nghi¢p
1 kim ¢d nhé ¢6 trg lye, Model: GT-4251CPB, hi¢u GTG; Mdy may I§p trinh, Model: GT-10060-HLX, ding cho
nging may CN, hi¢u GTG (c6 hat); DAy chuyén may gdm 08 May may cong nghiép | kim cd nho ¢6 trg lyc, Model:
GT-4251CPB, hi¢u GTG; Mdy trdi vai ty ddng danh cho nganh may cdng nghiépk, Model TZS-2108 (kém 20 b ban
v chin ban cla mdy trdi vai ty ddng (c6 quat thdi khi) khd 2.33*1.2m); BY ban trdi vai ciia mat trai vai ty dong khd
2,63*1.2m (kém thdi khf) gdm 20 ban; Mdy may I3p trinh, Model:GT-10060-HLX, ding cho nginh may CN, hi¢u
GTG (c6 hat); Mdy cit vai ty ddng ding cho may CN, Model: $80, hi¢u Bullmer khd 1.8m, khd cit 1.8m*1.8m bao
gdm di chuyén ddu mdy, cit dong chdy, dui ddu, 1am lanh dao; Mdy ép nhi¢t, ép méch may CN, model:NHG-900,
hi¢u GTG; H¢ théng ban hit chdn khong ding cho may CN, model SH-1501, nhin hi¢u GTG; Méy may I3p trinh,
Model: GT-10060-HLX, ding cho nganh may CN, hi¢u GTG. S4 tién thué: 6.353.965.305 ddng. Thoi gian thué 48
thang. Bién d§ thay ddi 1ai sudt: 3,10%/nam.

- Hop ddng cho thué tai chinh s8 131.25.15/CTTC ngay 26 thdng 09 nim 2025, Tai sin tai chinh bao gdm: 03 Dy
chuyén may mdy may cdng nghigp 1 kim (ddu khd), cit chi ning chin vit, model HOVIIA-7D-5/AK 2 ddy chuyén 30
mdy/ddy chuyén, 1 ddy chuyén 10 mdy; 10 Mdy di b dién tir BROTHER KE-430HX-03; M4y thia bing di¢n
BROTHER HE-800C-2; 2 B§ cép cuic ty dong lip cho diu may LK1903SSS-301/MC-673KS gdm 2 m4y thuong hi¢u
Hugomax, 2 My dinh ctc dién tir tdc d¢ cao, mii thit nit hi¢u Juki Model LK-1903SSS-301/MC-673KS. S8 tién
thué: 992.598.015 ddng. Thoi gian thué 48 thang. Bién d9 thay ddi 1i sudt: 3,10%/nim.

- Hop ddng cho thué tai chinh sé 131.25.30/CTTC ngdy 30 théng 10 ndm 2025. Tai san tai chinh bao gdm: 10 My
may lap trinh GT-10060-HLX, dung cho nganh may, hi¢u GTG (c6 hit); may ép nhiét, ép méch may cong nghiép,
model NHG-900, hiéu GTG. S6 tién thué: 883.431.360 ddng. Thoi gian thué 48 thing. Bién d¢ thay ddi 1ai sudt:
3,10%/nam.

loai may vét s6 2 kim 4 chi MX5114-03/333N-2X4/KS8A/D222/K025, diu méy vit s c nhé, dong co lién truc, cit
chi, hit vai thira, ning chan vit ty dong, ban, chin ban. S§ tién thué: 2.326.916.506 ddng. Thi gian thué 48 théng.
Bién d¢ thay ddi 14i sudt: 3,10%/nim.

- Hop ddng cho thué tai chinh s§ 131.25.29/CTTC ngay 30 thang 10 nim 2025. Tai san tai chinh bao gdm: 10 Méy
trin d@ Siruba Model S007KD-W122-356/PCH-3M/UTT/DSKHI-1; Ddy chuyén may may cdng nghiép bao gdm 50
méy: May may CN 1 kim di¢n tir (d3u kh6), cét chi ning chan vit, model HOVIIA-7D-5/AK; 50 mdy di bo dién tir
BROTHER model KE-430HX-03. S§ tién thué: 1.538.807.328 ddng. Thoi gian thud 48 théng. Bién ¢ thay ddi lai
sudt: 3,10%/nim.
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ndm tai chinh két thiic ngdy 31/12/2025

18.  Vén chii sé hitu
18.1. Bang déi chiéu bién dgng ciia vén chil s& hitu
Vén gép LNST thué Con
ciia chii s¢ hitu  chwa phén phdi g
S& dw 01/01/2024 238.965.340.000  26.115.470.007  265.080.810.007
L3i/(13) trong nm - 14794749264  14.794.749.264
Phén phéi lgi nhugn - (259.501.049) (259.501.049)
S& du 31/12/2024 238.965.340.000  40.650.718.222  279.616.058.222
S& dur 01/01/2025 238.965.340.000  40.650.718.222  279.616.058.222
L3i/(16) trong nim - 17.169.621.979 17.169.621.979
Trich l4p céc quy (*) - (295.894.985) (295.894.985)
Phén phéi lgi nhuén (*) - (11.948.267.000)  (11.948.267.000)
S& dur 31/12/2025 238.965.340.000  45.576.178.216  284.541.518.216
(*) Theo Nghj quyét Dai hoi C4 dong thudng nién 2025 ngdy 20/04/2025 cia Cong ty C& phin Du tu va Phit trién
TDT, Céng ty trich qu§ khen thudng phtic lgi v6i gi trj 12 295.894.985 déng va phan phéi lgi nhugn véi gid trj 12
11.948.267.000 ddng.
18.2. Chi tiét vn gop ciia chii s¢ 31/12/2025 01/01/2025
hiru Ty 18 Gi tri Ty 1¢ Gid tri
Ong Chu Thuyén 16% 37.217.200.000 16%  37.217.200.000
Ong Nguyén Viét Thing 6% 15.394.400.000 6%  15.394.400.000
Céc dbi tugng khéc 78% 186.353.740.000 78%  186.353.740.000
Tdng cong 100% 238.965.340.000 100%  238.965.340.000
30
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- Hgp ddng cho thue ti chinh sé 131.25.10/CTTC ngdy 03 thing 07 nim 2025. Tai sin ti chinh bao gdm: Day
chuyén Mdy may cong nghigp Pegasus, logi mdy vit sb 2 kim 4 chi gdm 30 mdy Model MX5214-A-M03/333-

2X4/KS8D/D432; 30 M4y may cong nghi¢p Pegasus hoan chinh, logi trdn d& 3 ki
01GX356BS/UT4M/D332; 4 may may cOng nghi¢p Pegasus Model FS730P-WG2DX460-
mdy may cong nghi¢p Pegasus, logi may vit s 2 kim 4 chi gdbm 10 mé

m 5 chi Model: W3562P-
B/PD23/PT; Dy chuyén
y Model MX5214-A-M03/333-

2XA/KS8D/D432;.Dly chuydn méy may cong nghi¢p Pegasus, logi méy vit s§ 2 kim 4 chi gbm 20 mdy Model

M952052HX4/KS8A/DJ10/Y2267. Sb tidn thué: 2.870.768.045 ddng. Thoi gian

sudt: 3,10%/nam.

thué 48 thang. Bién 0 thay ddi l4i

- Hgp @dng cho thu tai chinh sb 131.25.09/CTTC ngay 03 thang 07 nam 2025. Tai sdn tai chinh bao gdm: H¢
théng ban trdi vai d tich hgp ddng co thdi, 14 by He théng may may cdng nghiép 1 kim cd nho ¢6 trg lyc Model GT-

4251CPB, hi¢u CTG., 12 by h¢ théng méy ddp nit GT-
Model TZS-210S, hi¢u GTG; 15 B) mdy trdi vai; 1 mdy xir Iy d9 co khéa Mo

1.106.810.283 ddng. Thai gian thud 48 théng. Bién d{ thay ddi 1i sudt: 3,10%/nam.

- Hop ddng cho thué tai chinh s8 131.25.02/CTTC ngay 19 thang 09 nim 2025. Tai sin
2 kim di¢n tir may hang ddy Brother T8452-505/X8400D va 01 tram bién dp 560kVA

798.552.000 ddng. Thoi gian thué 48 théng. Bién d¢ thay déi 1ai sudt: 3,10%/nam.

(vi) Vay cé nhn dai han ddu 12 hop ddng vay tin chip, thdi han vay trén 12 thang, 12i sudt 10%/nam.

818D, M4y trii vai ty ddng diing cho nganh may cdng nghiép,
del GT-91019A. S tidn thué:

tai chinh bao gdm: 05 médy
-35/0,4kV. S4 tién thué:

CONG TY CO PHAN DAU TU VA PHAT TRIEN TDT
X6m Thudn Phip, x& Didm Thyy, tnh Thal Nguyén

Bdo cdo thl chinh
ndm thi chinh két thie nghy 31/12/2025

18.3. Cie glao djch v vbn vl ede chid sir hiru vi phin phbi ed tire, chia g1

18.4.

19.

nhufn

Vn ddu twr cda chi s how
vén gop du nam

Vén gdp tang trong nam
Vén gdp gidm trong nam
Vén gdp cudl nam

C4 tire, 191 nhugn a4 chin

Phan phdi lgf nhudn nam trude, trong do6:
Trich qu§ khen thudng phic lgi
Trd od tire

C4 phidu

S8 lwgng ¢d phifu diing k¢ phit hanh
S6 lugng ¢4 phifu @ bén ra cOng ching
Cé phiuphd thong

S6 lugng cd phifu dang leu hanh

€4 phiéu phd thong

M¢nh gid c§ phifu dang luu hinh

Cic khodn myc ngodi Bang Cin adi ké todn
Ngoai t¢ cic loai

Tién USD

+ Ngin hang TMCP C6ng thuong Viét Nam

+ Ngén hing TMCP DAu tur va Phat trién Vigt Nam
+ Ngén hang TMCP K§ thuong Vi¢t Nam

+ Ngén hing TMCP Buu dién Lién Vit

+ Ngin hang TMCP Déng Nam A

+ Ngin hang TMCP Tién Phong

+ Ngén hang TMCP Viét Nam Thinh Vuong

Nim 2025 Nim 2024
238.965.340.000  238.965.340.000
238.965.340.000  238.965.340.000

Nim 2025

12.244.161.985

295.894.985

11.948.267.000

31/1272025 01/01/2025

23.896.534 23.896.534

23.896.534 23.896.534

23.896.534 23.896.534

23.896.534 23.896.534

23.896.534 23.896.534

10.000 10.000
31/12/2025 01/01/2025
2.224.728,58 2.442.858,88
614.668,10 670.337,63
1.368.698,43 1.429.438,00
1.534,22 1.534,22
896,72 896,72
231.325,70 1.334,65

- 1.000,0

7.605,41 338.317,6

Théng tin bd sung cho cdc khodn myc trinh bay trong Bdo cdo két qui hoat dng kinh doanh

Téng doanh thu b4n hang va cung cp djch vy

Doanh thu bén thanh phim
Doanh thu hoat ddng gia céng
Téng cong

Gi4 vén hang bin

Gi4 von cua thanh phdm da bén
Gi4 vbn hoat dong gia cong
Tdng cong
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Pon vj tinh: VND

Nim 2025 Nim 2024
168.516.907.381  161.416.943.312
459.698.264.922  401.712.694.781
628.215.172.303  563.129.638.093
Niam 2025 Nim 2024
120.041.251.122  125.614.347.001
353.234.082.483  303.901.839.005
473.275.333.605  429.516.186.006
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Xom Thuln Php, xd Didm Thyy, tinh Thal Nguyén

Hdo edo thl ehinh
ndm thi chinkh kdt thie ngdy 311/1272028
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Doanh thu hopt ddng tal chinh

. Xom Thuln Phap, x8 Dibm Thyy, tinh Thal Nguyén

8. Chiphisin xulit, kinh doanh theo yéu t8

Nim 2028 Nim 2024 . Nim 2025 Niim 2024
LAl tidn g, tidn cho vay 8.759.937 8.424.279 . Chi phi nguy@n ligu, vjt li¢u 143.454.598.121  156.219.640.132
LAl chénh 1¢ch ty gid trong ndm 5.502.280.508 4.321.415.969 Chi phi nhan cOng 344.652.383.713  260.835.059.545
LAl chénh 1¢ch ty gid do ddnh gid Tl . 1.507.853.446 Chi phi khiu hao 1ai san c6 djnh 29.203.298.870  30.221.370.569
Tdng eng 2.511.040.445 2.837.693.694 ' Chi phi djch vy mua ngoai 40.583.516.750 39.170.864.254
. Chi phi khdc bing tidn 10.668.888.589 8.710.781.684
4. Chiphi i chinh Téng efng 568.562.686.043  495.157.716.184
Nim 2025 Nim 2024 . 9. Chiphf thué thu nhp doanh nghi¢p hi¢n hinh
Lai tidn vay 19232711419 18.537.003.192 ] I P
L3 chénh 1¢ch ty gid trong nim 9.047.233618  12.819.134.943
L3 chénh 1¢ch ty gid do ddnh gid lgi 1.544.948.809 - Thué TNDN tir hogt dgng kinh doanh chinh
Téng cfng 30.324.893.846 __31.356.138.135 _' Tdng lgi nhun ké todn trude thué TNDN 20.036.133.726  16.380.558.517
Céic khodn didu chinh ting 1.722.647.136 450.311.499
5. Chiphfbin hing vi chi phf quin Iy doanh nghi¢p Chi phi khéng diege trie khi xde dinh thué TNDN 404.455.052 269.069.785
Nam 2025 Niim 2024 -' Chi phi phat vi pham hanh chinh 649.639.557 -
L8 CLTG ddnh gid lgi tién va cde khodn phdi thu 668.552.527 181.241.714
Céc khoan diéu chinh gidm 6.385.885.977 4.073.984.932
Céc khodn chi phf bdn hing _' Lai CLTG dénh gid lgi tién va cde khodn phdi thu 6.385.885.977 4.073.984.932
Chi phf dich vy mua ngodi 15.936.009.607 13.519.650.537 Thu nhdp chju thué TNDN 15.372.894.885 12.756.885.084
Chi phf bing tién khéc 563.256.010 4.499.092.438 + Thu nh4p chju thué 20% 13.985.780.014 6.319.766.656
16.499.265.617  18.018.742.975 _. + Thu nhép chju thué dugc hudng wu dai thué suit 17% - -
Céc khoan chi phf quin Iy doanh nghi¢p + Thu nhép chju thué dugc huong wu di thué sudt 5% 1.387.114.870 6.437.118.428
Chi phi nhin vién qudn ly 77.308.956.332  60.592.335.239 + Thu nhdp chju thué dugc huéng wu dai mién thué - -
Chi phf vit li¢u, 43 dung vin phdng 644.008.023 18.205.698 - ] Chi phi thué TNDN tinh trén thu nh4p chju thué nam hi¢n hanh 2.866.511.747 1.585.809.253
Chi phi khdu hao tai san ¢4 dinh 3.794.664.648 38245901 ¥ Diéu chinh thué - - E
Thué, pht, ¢ phi 3.194.641.419 87.302.174 © Chi phf thué thu nhip doanh nghi¢p hi¢n hanh 2.866.511.747 1.585.809.253
Chi phi dich vy mua ngoai 4.593.993.151 9.852.169.725 ] T
Chi phi bing tién khic 4.790.009.629 3.640.186372 N 10.  Laico ban trén cd phiéu i‘v
Téng cong 94326273202 74.228.445.109 s
y _- Nim 2025 Nim2024 §
6.  Thunhjp khic & 3
‘ Nim 2025 Nim 2024 Lgi nhuén thuin sau thué 17.169.621.979  14.794.749.264
l Chc khodn didu chinh - 295.894.985
Thanh Iy, nhugng bédn TSCD 455.909.090 292.957.700 Quy khen thuéng, phic lgi - 295.894.985
Thu tir bén phé ligu 5 12.967.200 Loi nhuin phan bd cho cd phiéu phé théng 17.169.621.979  14.498.854.279
Thu tir phi sira hang 720.009.851 458.358.543 l Cé phiéu phé thong Iru hanh binh quan trong nam 23.896.534 23.896.534
Chi phi chuyén giao, xuét nhap khiu 98.753.038 25.289.985 ‘ 718 607
Céc khoan khic 149.085.870 298.616.462
Téng cong 1.423.757.849 _ 1.088.189.890 l
7. Chi phi khic
Nim 2025 Niim 2024 l
Céc khoan bj phat 345.225.976 497.959.750
Céc khoan khic 342.844.625 57.491.185 j
Tong cfng 688.070.601 555.450.935
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Xom Thulln Phip, xd Didm Thyy, tnh Thil Nguyén

Béo cdo tdi chinh
ndm thi chinh két thic ngdy 31/12/2025

11, LAlsuy gldm trén o phidu

Lot nhudn thuln sau thud
Cde khodn didu chinh gidm:
Qu§ khen thudmg, phic lgi
Lot nhugn phn bd cho ¢d phidu phd thong
€4 phidu phd thong leu hanh binh quin trong nam
LAl suy glim trén ¢d phidu

Nim 2025 Niim 2024
17.169.621.979 14.794.749.264
- 295.894.985

- 295.894.985
17.169.621.979 14.498.854.279
23.896.534 23.896.534
718 607

LAl co ban trén 8 phiéu va 181 suy gidm trén cd phiéu ky trede duge tinh todn lgi do trir 8 trich 13p qug khen thuéng,
phie lgi khi xde dinh Igi nhugn tinh 18 co bén trén ¢d phiéu theo huémg din tai Thong tw 200/2014/TT-BTC nghy
22/12/2014 cta BY Tai chinh. Vi¢e tinh ton lgi mirc trich qu§ khen thudng, phic Igi lam cho 13i co ban trén cd phiéu
vA 18i suy gidm trén ¢d phibu ciing ky nam trude gidm tir 619 ddng/cd phidu xudng 607 ddng/cd phidu.

VIL. Thong tin bd sung cho cde khoian mye trinh by trong Béo cdo luu chuyén tidn t¢

1. SO tidn @i vay thye thu trong k§

Tidn thu tir di vay theo khé uéc thong thudmg

2. S6tidn aa thye tri gbe vay trong ky

Tidn trd ng gbc vay theo khé uéc thong thudmg

VIII. Nhiing thong tin khdc

Niim 2025 Nim 2024

643.749.145.594  578.537.448.483

Niim 2025 Nim 2024

(604.707.740.214) (552.458.767.529)

1.  Nhing khoin n¢ tifm ting, khodn cam két vA nhimg thong tin tai chinh khdc
Khoéng phét sinh bét ky khoan ng tiém ting ndo phat sinh tir nhimg sy ki¢n d2 xay ra ¢6 thé anh huémg dén céc thong
tin 3 dugc trinh bay trong Béo céo tdi chinh ma Cong ty khdng kiém soat dugc hodc chua ghi nhin.

2.  Nhimg sy ki¢n phét sinh sau ngay két thic nim ké tosn

Khéng ¢6 sy kién trong yéu nio xdy ra sau ngy két thic ky ké to4n nim doi héi phai duge didu chinh hay cang bd

trén Bdo cdo tai chinh ndy.

3. Thong tin vé& cdc bén lién quan

3.1. Danh sdch cdc bén lién quan
Bén lién quan Mdi quan hé
‘Ong Chu Thuyén Chu tich HPQT
Ong Nguyén Viét Thing Phé Chu tich HDQT/Téng Giam dbc
Ong Nguyén Vin Bing Thanh vién HDQT/Ph6 Téng gidm ddc
Ong Pham Théi Hoa Thanh vién HDQT/Ph6 Téng gidm déc
Ong Ding Quang Huy Phé Tdng gidm déc
Ong D3 Ngoc Tuyén Thanh vién Ban Kiém soédt
Ba Pham Thj Thu Ha Thanh vién Ban Kiém soat
Ba Nguyén Thiy Nga Ké toén trudng
Ba L& Thj Hong Thim Trudng ban Kiém so4t
Ong B Manh Hing Thanh vién HPQT dc lap
Ong Duong Ngoc Hai Thanh vién HPQT djc lap
Ong Phan Manh Ha Thanh vién HDQT dc lap
Ba L& Thij Hién Ngudi thin clia ngudi quan Iy chii chét
Ba Bii Thj D3u Ngudi than clia ngudi quéan 1y chi chét
Ba Nguyén Thj Phuong Ngudi thin clia ngudi quan 1y chi chét
Ong Nguyén Huy Hoang Cb dong
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Péo cdo tal chinh
nim Al chinh két thiic ngdy 31/122025

A2

3.3!

3.4.

Trong ky COng ty A cd cie glao djch chit yéu voi cde ben litn quan nhu sau Nim 2025
1. Ong Nguy&n Huy Hodng
Trd tidn vay 3.700.000.000
Vay 1.000.000.000
LAl vay 190.534.246
2. Ong Nguy&n Viin Bing
Trd tidn vay 1.000.000.000
Lai vay 50.684.932
3. BA Bdl Th| Ddu
Vay 1.500.000.000
Trd tidn vay 1.000.000.000
Lai vay 73.013.700
S dur véi cdc bén 1ién quan tgl ngdy két thae nim ké todn
NOi dung/ Bén lién quan 31/1212025 01/01/2025
Vay v ng thué tal chinh
Ong Nguy&n Huy Hodng - 2.700.000.000
Ong Nguydn Vin Bing . 1.000.000.000
BA Bai Thj Ddu 1.500.000.000 1.000.000.000
Giao djch véi cdc bén lién quan khédc nhur sau
Thu nh{p cia HDQT, Ban Téng Gidm dbc
Tén Chirc vy Nim 2025 Nim 2024
Ong Chu Thuyén Chu tich HBQT 1.589.853.315 1.158.694.342
Ong Nguyén Viét Thing Phé Chi tich HDQT/Téng Gidm ddc 1.057.472.997 760.243.669
Ong Nguyén Vin Bing Thanh vién HDQT/Ph6 Téng gidm déc 797.029.882 582.713.707
Ong Pham Thai Hoa Thanh vién HDQT/Phé Téng gidm déc 754.216.931 538.107.293
Ong Ping Quang Huy Ph6 Téng gidm dbe 414.169.816 498.200.314
Ong D3 Ngoc Tuyén Thanh vién Ban Kiém soat 317.579.300 320.112.232
Ba Pham Thj Thu Ha Thanh vién Ban Kiém soét 256.068.285 190.728.166
Ba Nguyén Thiy Nga Ké todn trudng 141.813.356 -
Ba L& Thj Héng Thim Truéng ban Kiém soét 35.000.000 50.000.000
Ong D& Manh Hiing Thanh vién HDQT dfc lap 30.000.000 40.000.000
Ong Duong Ngoc Hii Thanh vién HDQT d¢c lap 30.000.000 40.000.000
Ong Phan Manh Ha Thanh vién HDQT dgc lap 30.000.000 40.000.000
Ciong 5.453.203.882 4.218.799.723
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. Xom Thudn Phap, x8 Didm Thyy, tinh Thal Nguyén ndm tAi chinh két thic ngly 31/12/2025 !l - P o guyen e y
3.5, Thut thl sin thé chlp con bén ien quan Bdo cho b) phin chinh yéu - Theo lnh vye kinh doanh
.
. Tén Tal s thé ehllp Hyp dbng vay Hyp ddng thd chdp Gid tr) ] Cong ty ¢4 cde linh vyre kinh doanh chinh: hogt ddng gia cong vi hogt ddng sin xudt thanh phdm
) Hogt d)ng sin
JI Hogt d)ng gia cOng Cing
. Hop ddng tin dyng xudt thinh phim
h’n mﬁc ‘6 : N'n‘ 2025
. Usb 01/2025/4642906/'HD HDTC sb ]l « Doanh thu thudn tir ban hang ra bén ngodi 459.698.264.922  168.516.907.381  628.215.172.303
GCN dht s6 BA TD ngdy 19/09/2025  03/2021/4642906/ . Cde khodn gidm trir doanh thu ) o F
Nguydn Van Bin 2.170.000.000 N
guy 8 973971 tai Ngin hing TMCP  HDTC va HD s4 - Gid vén ban hing 353.234.082.483  120.041.251.122  473.275.333.605
. 3?; n;‘: v Pl(\:t::.mén 01/HDTTS/2024 ] - Lot nhun gdp 106.464.182.4390 __48.475.656.259 __154.939.838.698
- ~Tdng chi phi da phat sinh d& mua tai sén ¢ djnh va
nhénh Thi Nguyén 12l sin dal han 25.212.580.746
. .l -"f‘?nf‘cl:\ pllllwkhggll;ao tai san ¢4 dinh va phan bd 31.406.186.654
GCN ditsd AD Hooddnachovay HDTC s chi phf trd truée dai han
e 653011 T e 012004, 20120504HDTC S ' Tdng (a1 sin 664.668.291.093
Xe 010 con Mazda ~ HDCVHM/NHCT220 HDTC sb .126.772.
Piing Quang Huy CX5 BKS 20A- -TDT ngdy 01/2022/HPBDN 700.000.000 Niim 2024
296.69 19/12/2024 vAVin  HCT220-TDT ]l
. b o0n 81, 0 ong. - Doanh thu thuln tix ban hang ra bén ngodi 401.712.694.781  161.416.943.312  563.129.638.093
A Thi GCN dit sb CE spedg oy - Céc khoan giam trir doanh thu . . a
L& Thj Hong Thim 927745 han moc of 0172028, A20AYHDBON 2.160.000.000 _.l - Gid vn bén hang 303.901.839.005  125.614.347.001 __ 429.516.186.006
. HDCV- HCT220-TDT - Loi nhugin gdp 97.810.855.776___35.802.596.311 _ 133.613.452.087
SDDBSO1/NHCT220 -Tdng chi phi da phét sinh d& mua tai sin cb djnh va
] 13i sin dai h 12.503.028.410
. -TDT ngdy l  san dal han ) )
Xe 0 t0 con Mercedes- 16/12/2025 tgi Ngin - HDTC sé ~Téng chi phi khéu hao tai sén ¢6 dinh va phan bd R
Piing Quang Huy BenZ BKS20A-  hang TMCPCéng  07/2023/HDBD/N 1.900.000.000 chi phf trd truée dai han
: 608.66 thuong Vi¢tNam-  HCT220-TDT ]l Tdng tdi sin 615.181.871.309
| Chi nhanh Théi S : Tdng ng phii tra 335.565.813.087
> €
Higyte ™ o 5. Thong tin so sdnh
H Téng cfng 9.930.000.000 ‘)i\u _ll
Wi S6 ligu so sanh 1a s ligu trén Béo céo tai chinh cho nim tai chinh két thic ngay 31/12/2024 da Céng ty TNHH Kiém
4.  Trinh by tii sin, doanh thu, két qua kinh doanh theo by phin _-‘m _]l to4n va Thim dinh gid Viét Nam (AVA) kiém toén.
i 4
B#o cdo bd phin chinh yéu - Theo khu vye dja Iy 'é“'
” ' - Ngudi 1p bié : Ké tosn tr
jl Céng ty ¢6 c4c khu vyc dja 1y kinh doanh sau: ndi dja va xuit khau __il
Ni dja Xuit khiu Cing_
Niim 2025 jl
jl - Doanh thu thuln tir b4n hing ra bén ngoai . 49.531.515.740  578.683.656.563  628.215.172.303
- C4c khoan giam trir doanh thu . 2 . - )
j - Gi4 vén ban hang 40952746454  432.322.587.151  473.275333.605 j sl R TNy T
~ - Lgi nhusn gop 8.578.769.286  146.361.069.412 __ 154.939.838.698
j Niim 2024 J
- Doanh thu thuén tir bén hang ra bén ngoai 17.046.812.520  546.082.825.573  563.129.638.093
- Céc khodn gidm trir doanh thu - " -
j - Gié vén ban hang 11.029.471.318  418.486.714.688  429.516.186.006 J
- Lgi nhuin gdp 6.017.341.202  127.596.110.885 _ 133.613.452.087
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